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ELEPHANT BUTTE IRRIGATION DISTRICT

Annual Board of Directors’ Report
OUR MISSION

For over 100 years EBID has been the steward of the surface water of New Mexico's portion of the Rio
Grande Project. We operate and maintain the system for EBID members in the Rincon and Mesilla Valleys,
continually improving efficiencies to meet the needs of those we serve and keep costs low, while our com-
mitment to protecting the interests of our members remains steadfast. Our mission is — and always has
been — to efficiently deliver surface water to our members with professionalism and respect.

EXCELLENCE

e We are committed to the efficient delivery of water to all water-righted land in our District.

e We strive for excellence at every level of the District.

e We focus on delivering exceptional customer service to our members both small and farm tracts.
We will fight to keep farmers farming as long as they want to farm.

STEWARDSHIP
We are committed to maximizing the benefit of the limited water we are blessed with.
We maintain the canals, drains, and dams of our system to extend the life of the Project into the future.

We seek innovative solutions for water delivery, efficiency, and revenue streams to keep member costs
low.

We contribute to the conservation of our water and natural resources.

We constantly improve our techniques for delivery and measurement through technology and hard
work.

We operate with a farmers mentality to keep costs as low as possible.

UNITY

We are valuable contributors to agriculture in the Mesilla and Rincon Valleys and to the communities
we live in.

We are committed to diligently protecting the resources and rights of all of EBID members.

We value the contributions of every employee and support their personal and professional growth.
We grow through the principles of teamwork and continuous improvement.

RESPECT

e We value and respect our farmers as individuals and care for the health of the Rincon and Mesilla Valleys.
e We strive for transparency to build the trust of our members and community.

e We are focused on irrigated agriculture in our philosophy of service.

BOARD OF DIRECTORS

Officers:
President, Greg Daviet | Vice President, Rafael Rovirosa | Secretary, Randy Garay

Precinct 1 | Randy Garay Precinct 4 | Greg Daviet Precinct 7 | John K. Clayshulte Jr

Precinct 2 | Casey Crist Precinct 5 | James Sloan Precinct 8 | Prescott K Colquitt Il

Precinct 3 | Preston Tharp Precinct 6 | Rafael Rovirosa Precinct 9 | Henry Ludwig
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Elephant Butte Irrigation District 2025 Meeting Dates

¢ Election of Officers: Greg Daviet elected President; Rafael Rovirosa as Vice President; Randy Garay as Secretary.
¢ Resolutions Approved: 2025-01 Open Meetings Act, 2025-02 Election of Board of Directors' Officers.
1/8/2025 ¢ Water Outlook: Very low storage; forecast for June 1 release and 4-6 inch allotment.
¢ Financial Report: $7.8M cash balance.
e Contracts Approved: Legal services and Control Design, Inc.

¢ Constituent Complaint: Work schedule concern referred to management.
2/12/2025 < Water Outlook: Storage improved to 259,672 AF; still low, June 1 release likely.
e Financial Report: $11M cash balance.

e Water Outlook: Storage at 286,146 AF; allotment expected 5-6 inches.
¢ Financial Report: $10.3M cash balance.

¢ Resolutions Approved: 2025-03 Budget amendment, 2025-04 DFA report, and 2025-05 travel/per diem policy

3/12/2025
update.

e Contract Approved: Lobbyist Water Strategies.
¢ Maintenance Dashboard Introduced.

3/26/2025 e+ Closed Session Only: Litigation and water rights protests.

4/9/2025 e Water Outlook: Storage at 298,207 AF; allotment likely 5-6 inches; release expected early June.
e Financial Report: $10.1M cash balance; 90% assessment collection.

4/23/2025 e Contract Amendment: Libbin Underwood Engineering & Surveying.

4/28/2025
¢ Closed Session: Texas v. NM litigation.
Emergency
e Water Outlook: Allotment set at 6 inches, Initial release from Caballo May 30.
5/14/2025 * Resolutions Approved: 2025-06 Budget adoption and 2025-07 In memory of James Salopek.
* Growers’ Meetings Scheduled: May 19-20.
¢ Financial Report: $10.1M cash balance.
¢ Release Date Approved: May 29-30.
5/28/2025

¢ ICIP Plan: 11 priority projects identified.

* Resolutions Approved: 2025-01A Open Meetings Act Amendment, and 2025-08 ICIP Approved.
6/11/2025 e Water Update: Release ongoing; season expected to end July 8.
¢ Financial Report: $9.9M cash balance.

¢ Resolution 2025-09 Asset Disposition Approved.
6/25/2025 e« Contract Approved: Contech ES for corrugated pipe.
¢ Water Orders Deadline Clarified: June 27.

e Water Season Ended: July 8; Caballo outlet obstruction reported.
¢ Irrigation Systems Summary for June 2025.
7/9/2025 ¢ Resolutions Approved: 2025-01B Open Meetings Act Ammendment, and 2025-10 Asset Disposition.
* NM WRRI Ag Water Resilience Program application opportunity.
e Financial Report: $10.1M cash balance.

e Water Update: Storage at 79,764 AF; possibility of no irrigation season in 2026.

e Contracts Approved: Expert witness, engineering services, and legal services personnel.
8/13/2025

¢ Financial Report: $8.7M cash balance.

¢ EQIP Application Contract Approved: Rincon Lateral piping project.




8/21/2025
Special

¢ Texas v. NM Settlement Agreements Approved (3):
¢ Miscellaneous Purposes Act Master Contract
¢ Miscellaneous Purposes Act Implementing Contract for Allocation Transfers
¢ Operations Settlement Agreement.

9/10/2025

¢ Resolutions Approved: 2025-12 FY 2026 adopted.

e Water Update: Storage at 75,683 AF; 2026 allotment forecast 3-4 inches.
e Financial Report: $7.8M cash balance.

e Contract Approved: CliftonLarsonAllen for financial services.

¢ Board Election Date Announced: Dec 2.

10/8/2025

¢ Policy Approved: Amended 1997-ENG10 Land Relinquishment Policy.
e Water Update: Storage at 86,412 AF; 2026 expected critically short.
¢ Resolutions Approved: 2025-11 Lifting the Moratorium, 2025-13 Asset Dispositon.

¢ Financial Report: $7.2M cash balance.

11/12/2025

* Designate Alternate FFA Advisory Member - Joah Franzoy

¢ Appointment of Board Election Chair - Marilyn Crawford

¢ Approved First Amended MOU with City of Las Cruces for multi-use, non-motorized pathways along EBID drains
and canals.

e Financial Report: $6.5M cash balance.

¢ Resolution Approved: 2025-14 Submission to NM Finance Authority for planning grant.

12/8/2025

¢ Election Certification: The Board canvassed and certified the December 2, 2025 election results for Precincts 2, 4,
6, and 8; all candidates were confirmed unanimously.

e Water Update: Storage at 39,596 AF; expect late May/early June 2026 release and allotment of 4 inches or less.

e Financial Report: $7.6M cash balance.

¢ Contracts Approved: State lobbyists Devore/Aragon and FY2025 audit contract with SJT Group approved and
delegated for signature.

¢ EBID Winter shutdown scheduled Dec 23-Jan 4.

12/10/2025

No Agenda Items/Business at this meeting.













ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
February 12, 2025
A Regular Board of Directors meeting of the Elephant Butte Irrigation District was held at 530 S Melendres, Las
Cruces, NM at 9am on Wednesday, February 12, 2025. The meeting was called tc order by Board President Greg
Daviet. Board members present were Randy Garay, Casey Crist, Greg Daviet, Rafael Rovirosa, James Sloan, John
Ciayshulte Jr., Prescott Colquitt 11, and Henry Ludwig. Board member Preston Tharp was absent.

The Invocation was given by Gary Esslinger, followed by the Pledge of Allegiance led by Randy Garay

EBID personnel present were Jcah Franzoy, Assistant Manager; Karin Byrum, Finance Director; David Lutz, Legal
Counsel; Gary Esslinger, EBID Consultant; Naomi Ontiveros Executive Assistant; Juan Caballo, EBID GIS &
Licensing Administrator. Josh Smith, Treasurer-Manager; Delyce Maciel, HR/Safely Direcior, AJ Carlson, EBID; DL
Sanders, Legal Counsel; James Narvaez, Irrigations Director; Leah Diaz, Finance Accountant; and Dr. Phil King
appeared virtually.

EBID Guests present were: Mike Riley, OSE, Jerry Schickedanz, EBID members, Ryan Serranc, iSC, Alfred Perrault;
OSE; Ethan Brown, Larry Vasquez, BOR; Skye Devore; EBID Consultant .

Virtual attend: Steve Hernandez, CID; Ethan Wright, NM Farm  Jerry Melendrez,, Catilyn Owens, Anthony Collins,
NMDA; Jr. Hennessey; Craig Cathy, OSE; Juan Fernandez, BOR; Skye Devore; EBID Consultant; Kay Maynard,

Amanda Lara, OSE

President Daviet noted that the January 8, 2025 minutes were missing his metion to nominate Director Rovirosa for
President and correcting a reference to Legal Counsel, David Lutz, from Daviet Lutz. Director Clayshulte Jr. stated
that ISC, Ryan Serrano, and OSE, Craig Cathey were noted incorrectly as to the entities they represent. Director
Garay moved and Director Colguitt lfl seconded {o approve the minutes with corrections. Directors Garay, Crist,
Ludwig, Sloan, Rovirosa, Clayshulte Jr., and Colquitt [I| aye the motion.

Joah Franzoy presented the calendar of events:

Legislative Sessicn is ongoing until March 22, 2025

February 17 EBID Office Closed in observance of Presidents Day
February 20" Stormwater Coalition meeting

February 241 28" TX v NM Mediation, Pittsburgh, PA

March 5% Soil Water Conservation Day in Santa Fe at the Roundhouse
March 12% EBID Regular Scheduled Board Meeting

March 26" EBID Second Regular Scheduled Board Meeting

March 6% Lower Rio Grande Water Alliance meeting at 10 am

President Daviet stated there was a constituent concern regarding the EBID work schedule. Director Sloan advised
Constituent Andy Jaquez had an emergency and is unable to attend. Director Sloan stated that he spoke with Mr.
Jaguez and suggested the concern be referred to the maintenance committee. President Daviet noted that he has not
spoken with Mr. Jaquez but his understanding was there was a concern regarding the 4/10hr work week and its
effectiveness for the District. President Daviet stated his general opinion is the determination of who works, when
they work and how the work scheduie is implemented is clearly the Management roie and beyond the scope of the
Board of Directors. He is hesitant to send this concern to a committee of board members instead of sending it to
management. Legal Counsel David Lutz stated that under the personnel manuai, the Treasurer Manager has the
authority to make those decisions. Director Colquitt |il stated he spoke with Mr. Jaquez, and he was concerned with
a 4/10hr werk schedule, which allowed for more standing around in the moming. Director Colquitt tll stated it is his
opinicn that if a regular schedule 5 days a week is done, the same thing can occur. Director Sloan stated Mr. Jaquez's
main concern was work getting done in the morning when it was dark. Director Clayshulte Jr. suggested 5/8 hours in
the winter and 4/10Chrs in the summer. Vice President Rovirosa stated he agrees that it should be referred to
management. Assistant Naomi Ontiveros noted that, unfortunately, Leo is ouf in the field and unable to address the
concern, but frem what she understands, the employees do not stand around. They conduct their morning tailgates
and safety meetings and prep for the plan of the day. Unfertunaiely, constituents do pass by and EBID is always under
a microscope and notes she doesn't like the illusion and it being expressed that employees are just standing around.
The beard referred the cencern to management.

Dr. King updated the board on the current supply condifions, Storage in EB was 239,957 acre-feet, Cabalic 19,715
acre-feet for a total project storage of 258,672 acre-feet and seasonal supply of 232,672 acre-feet. There are not final
numbers for the upcoming compact meeting. There is about 800 acre-feet per day of inflow into EB. Project Storage
has gained 127,000 acre-feet net inflow since Octcber 31, 2024. There has been little gain in snowpack since
November, but there stiil is a lot of show season to go; forecasts are for conditions that are warmer and drier than
average. Very low avaifable storage in January strongiy suggests a June 1 initial release and low finai allotment of 4-
Binches. EP#1 concurs with this start date assessment. James Narvaez added that he attended a meeting with BOR
and other entities along the river. The main topic was the start up dates so everyone can update their ERGOM model.

Karin Byrum, Finance Director, presented the cash balances financial report as of February 10, 2025. Totals for cash
in bank and investments are 311,047,714, an increase of $549,044 over 2024. Karin noted that back-ordered parts
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for SCADA were ordered through Centrol Design for $45,776.00. That was the cnly uncommon cash transaction in
January and February to date.

Alex advised that there is no out-of-the-ordinary update at this time. Joah advised the board that the Financial ERP
system has gone live using the inventory and is expected to go compleiely live by the end of March.

President Daviet requested that agenda item 10, Discussion and Potential Approval of Policy Amendments to Policy
1987-ENG10-Relinguishment of EBID Property Interests, be moved to after item 12, Discussion and Potentia
Approval of a minimum sale price-per-acre for sales of EBID property. No objection was given.

Director Colquitt 1 provided the committee report below:

Elephant Butte Irrigation District
Land Use Commitice

February 10, 2025
Comumittee Report

A meeting of the Land Use Committee took place on February 10, 2025, Director PK Colguitt, Gary
Esslinger, and David Lutz, legal counsel, attended the meeting.

The Committee discussed proposed amendments to Policy 1997-ENG 10. The Commirtee will present the
proposed amendments to the Board of Directors at the February 12, 2025 meeting. The amendmentis presume the
moratorium on land relinquishments has been lifted by the Board of Directors. The amendments allow the Board of
Directors to look at a proposed sale of land twice and provide language to make the process consistent with what is
required for State approval if and as applicable. Additionally, the Committee discussed the history behind the
minimum price of $18,565.00 an acre. This figure derived from a comparable appraisal from EPCWID]. The
Committee discussed an option to refer to procurement staff having a small procurement for a similar New Mexico
appraisal whereby this figure might be revised (presumably upwards), given that the City of Las Cruces has in the
past requested something lo this effect.

As for additional items for future Committee and Board of Directors meetings, the Commiitee discussed the
blanket agreement with Zia Gas as well as the historical background of the Right of Use Policy. These will be
reviewed in more detail in the coming weeks.

Director Colquitt |1} stated that he met with Gary Esslinger to see the Montoya Lateral, where a recreation center is
plarned for the future. In 2019, the Board created a minimum price sale per acre for property relinquishment. Director
Colquitt Il requested that the board consider the relinquishment policy amendment presented in the board packet, an
under-60k contract for a land appraiser who would help appraise EBID property and increase the minimum sale of
property currently in the policy. Director Sloan asked if the option of long-term leasing is available. Mr. Lutz stated that
is an option with a right of use lease and cptions are open for leasing. Director Sloan stated the future is unknown
and would be willing to lease instead of selfing. Direcior Sloan motioned to refer the policy back to committee,
seconded by Director Garay.

Director Colquitt Il requesied the board approve amendments fo Policy 1897-ENG10-Relinquishment of EBID
Property Interests. David advised the amendments there were amendments done in 2011 and proposed amendments
in 2019, which he did not change but did add further material to update the Policy. After review and discussion, the
board referred to the relinquishment policy back to the Land Use Coemmittee. The following revisions/additions were
asked to be included or considered: exclusion of water rights, properly defining excess property, whether that is
through an exhibit or a sub-policy, increasing application fee, striking the tast sentence in secticn 2 under the
procedure for easements, and how to define costs of administrative and legal work. 1SC, Ryan Serrano, reminded the
board the district recently entered into a cocperative agreement with the State of NM specific to improvement to
stormwater infrastructure that includes drains. He adds when selling drains to a private property owner, there is
potentiat for discharge off the private property into EBID facilities, and it can affect the exempticns under the Clean
Water Act. Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and Colquitt lil aye the motion.

Director Coiquitt 1l stated that in 2019, the Board adopted a minimum price per acre of $18,565.00. He notes that
this was based on a comparable drain ditch in El Pasc, TX. Director Colquitt suggested the board approve an
increase in the minimum sale per acre. Gary Essfinger suggests the district hire an appraiser to handle the districi's
appraisals. The board requested staff to prepare a small procurement $60k contract for an appraiser. Manager Josh
stated it might need to be considered further if obtaining a $60k appraiser on the contract is the best option at the
time. Vice President Rovirosa motioned fo refer the discussion on a minimurn sale price-per-acre back fo the land
committee, Director Colquitt 1ll seconded. Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and
Colquitt HI aye the metion. Motion passed.
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Vice President Rovirosa moved, and Director Sloan seconded, to postpone the agenda item regarding the discussion
and potential approvai of lifting the Moratorium on Land Relinquishments until the March 12, 2025, koard meeting.
Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and Coiquitt |1l aye the motion. Motion passed.

Joah advised the board that the Irrigation Leaders Workshop was a great networking opportunity, and Naorni and
Joah presented at the conference.

Naomi advised the board that she, along with AJ Carlson and Juan Cabaliero, attended AgFest in Santa Fe, where
they brought along the EBID water frailer. She commended AJ and Juan for how well they represented the district.
She noted there was a lot of appreciation for the district, showing a representation of the district. Vice President
Rovirosa stated that many productive conversations were had with executives, legisiators and other entities. A dinner
was heid in Santa Fe with legislators that EBID lobbyist Skye Devore put together.

Joah advised that maintenance has 60 ongoing projects, which do not include weed control, canal maintenance, or
grant projects. Large-scale grant projects are expected to begin this fall.

President Daviet requested that 2024-L-145 NTS Communications dba Vexus Fiber and 202-L-002 City of Las Cruces
be pulled from the consent agenda. Direcior Clayshulte Jr. requested that 2024-1-139 4 Rivers Equipment, LLC be
pulled from the consent agenda. Vice President Rovirosa moved; Director Garay seconded the motion to approve the
consent agenda. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., Ludwig, and Colquitt [l} aye the motion.
Motion passed.

President Daviet stated he doesn't understand where the fiber optic line is coming across on permit 145 NTS
Communications dba Vexus Fiber. It was noted that it was crossing at the heading of the Mayfield Lateral and the
continuance of the Armijo Lateral. President Daviet stated he has no opposition to the permit but doesn't understand
how it s going under the EBID facility. President Daviet asked if the crossing weuld run parallel on permit 2025-L.-002
City of Las Cruces. Directer Clayshulte Jr. moved, and Director Garay, second to approve permits 2024-L-0145 and
2025-1-002 as presented by staff. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., Ludwig, and Colquitt ill aye
the motion. Motion passed.

Josh advised the HR report is in the Board's packet for review.

President Greg Daviet called to order the Suspension/Transfer Hearing. AJ Carlson presented a total of 2.92 acres
for suspension and transfer. Jeffrey S Smith to Mary H & Barry W Smith 2.00 acres. Steve Warren to Rodney
Krauskopf .92 acres. Director Clayshulte Jr. moved; Director Garay second tc approve the water transfer total of 2.92
acres. Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshuite Jr., and Coiquitt lif aye the motion. Motion passed.
President Daviet asked that Resolutions be formalized as called for by Section 73-13-5 of the New Mexico Statutes
Annotated and that the Secretary of the Board certify and file with the State Engineer a true copy of the Resolution
and action of the Board. President Daviet also announced that if there is a protestant who disagrees with the action
of the Board, he/she may appeal this decision directly to the District Court as provided under Section 73-13-4 of the
New Mexico Statutes. Motion to adjourn the Board sitting for water transfer hearing by Director Clayshulte Jr,
seconded by Director Garay. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., Ludwig, and Colquitt il aye the
motion. Motion passed.

Director Clayshulte Jr. moved; Director Colguitt Ill seconded to go in closed session to discuss those matters listed
as pursuant to Section 10-15-1(H) on the agenda. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte, Jr, and
Colquitt lll aye the motion. Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and Colquitt il aye the
motion. Motion passed. Pursuant fo Section 10-15-1(H}, NMSA of the New Mexico Cpen Meetings Act, the following
topics were discussed in closed session:

Texas v. NM (USSC)

NM ex. Rel. OSE vs. EBID CV 96-888 (Stream Ad].)

Discussion regarding all pending Water Right Protests before the Office of the State Engineer
Discussion regarding purchase, acquisition, or disposal of real property of water rights

Discussion regarding the issuance, suspension, renewal, or revocation of a license pertaining to use of
EBID property

Lirnited Personnel Matters

Other Threatened/Pending Litigation

Motion tc come out of closed session

moome

Tom

Director Garay moved; Director Colguitt Iil seconded to come out of closed session. Directors Garay, Crist, Ludwig,
Sloan, Rovirosa, Clayshulte Jr., and Coiquitt [Il aye the motion. Motion passed. President Daviet noted the only
matters discussed in closed session were the items identified in the motion to go into closed session.

Vice President Rovirosa stated that it was not addressed in the calendar of events if the board wouid like to send a

delegation with Josh to Santa Fe on March 5th for the Soil and Water Conservation Day. Director Colquitt l!l motioned
to authorize fravel for two board members and the Manager to the Soil and Water Conservation Day in Santa Fe on
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March 5, 2025, for alt actual expenses incurred. Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and
Coiquitt Il aye the motion. Motion passed

There being no further business, Vice President Rovirosa moved, and Director Colquitt |1l seconded, to adjourn the Adjour
meeting. Directors Garay, Christ, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and Colquitt Il aye the motion.

The next meeting of the Board of Directors will be held on March 12, 2025 beginning at 9 AM at EBID office Iocated
at 530 S Melendres St., Las Cruces, NM.

Gregory Daviet, President Randy Garay, Secretary
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February 12, 2025

Water

Director Clayshulte Jr. moved; Director Colquitt lll seconded to go in closed session to discuss those matters listed Transfer
as pursuant to Section 10-15-1(H) on the agenda. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte, Jr. and Hearing
Colquitt 11l aye the motion. Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and Colquitt |ll aye the
motion. Motion passed. Pursuant to Section 10-15-1(H), NMSA of the New Mexico Open Meetings Act, the following
topics were discussed in closed session:

A. Texas v. NM (USSC)

B. NM ex. Rel. OSE vs. EBID CV 96-888 (Stream Adj.)

C. Discussion regarding all pending Water Right Protests before the Office of the State Engineer

D. Discussion regarding purchase, acquisition, or disposal of real property of water rights

E. Discussion regarding the issuance, suspension, renewal, or revocation of a license pertaining to use of

EBID property

F. Limited Personnel Matters

G. Other Threatened/Pending Litigation

H. Motion to come out of closed session
Director Garay moved; Director Colquitt Il seconded to come out of closed session. Directors Garay, Crist, Ludwig,
Sloan, Rovirosa, Clayshulte Jr., and Colquitt Ill aye the motion. Motion passed. President Daviet noted the only Closed
matters discussed in closed session were the items identified in the motion to go into closed session. Session

Vice President Rovirosa stated that it was not addressed in the calendar of events if the board would like to send a
delegation with Josh to Santa Fe on March 5th for the Soil and Water Conservation Day. Director Colquitt Ill motioned
to authorize travel for two board members and the Manager to the Soil and Water Conservation Day in Santa Fe on
March 5, 2025, for all actual expenses incurred. Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and
Colquitt Il aye the motion. Motion passed

There being no further business, Vice President Rovirosa moved, and Director Colquitt |l seconded, to adjourn the
meeting. Directors Garay, Christ, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and Colquitt Il aye the motion.

The next meeting of the Board of Directors will be held on March 12, 2025 beginning at 9 AM at EBID office located Adjourn
at 530 S Melendres St., Las Cruces, NM.
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Gregory Daviet, President "y Garay, Secrltary
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ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
April 9, 2025
A Reguiar Board of Directors meeting of the Elephant Butte Irrigation District was held at 530 S Melendres, Las
Cruces, NM at 9am on Wednesday, April 9, 2025. The meeting was called to order by Board President Greg Daviet.
Board members present were Randy Garay, Casey Crist, Preston Tharp, Greg Daviet, Rafael Rovirosa, James Sloan,
John Clayshulte Jr., Prescott Colquitt {li, and Henry Ludwig.

The Invocation was given by Gary Esslinger, followed by the Pledge of Allegiance led by Casey Crist.

EBID personnel present were Josh Smith, Treasurer-Manager; Joah Franzoy, Assistant Manager; Karin Byrum,
Finance Director; David Lutz, Legal Counsel; Gary Esslinger, EBID Consultant; Alex Rubio, Senior Engineering
Manager; Scott Gamboa, Engineering Licensing and Land Technician. Delyce Maciel, HR/Safety Director, AJ Carlson,
EBID; Pete Domenici, Jr. Legal Counsel, DL Sanders, Legal Counsel; James Narvaez, EBID Systems Director; and
Dr. Phil King appeared virtually.

EBID Guests present were: Ernesto Perez; Estella Perez; Jerry Schickedanz; Bruce [last name unclear], EBID
members; Alfred Perrault, OSE/ISC; Ryan Serrano {SC.

Virtual attend: AJ Carlson; F. Borunda; Caitlyn Owens, OSE; T. Deon; J. Astorga; Sheryl Smith; Steve Hernandez,
CiD; Christina Hernandez; JR Hennessey; I. Alvaro.

President Daviet indicated the next item was review and approva! of the March 26, 2025 Board Meeting minutes.
Director Colquitt 1l moved and Director Ludwig seconded to approve the minutes. Directors Garay, Crist, Ludwig,
Rovirosa, Clayshulte Jr., and Colquitt ill aye the motion. Directors Tharp and Sloan were not in the room at the time
of voting. The Motion passed unanimously.

Josh Smith presented the calendar of events:

Dates for Grower's Meetings have been set.

North Meeting will be Monday May 19, 2025 at the Hatch Community Center from 8:00 A.M. — 10:00 A.M.

Central Meeting will be Monday May 19, 2025 at the EBID Main Office from 2:00 P.M. — 4:00 P.M..

South Meeting will be Tuesday May 20, 2025 at Anthony Country Club at 8:00 A.M. — 10:00 A.M..

Next Board Meeting will be Wednesday April 23, 2025 at 9:00 A.M..

President Daviet noted that a mediation session will be held in Denver on April 22, 2025 but it is believed that attending
Board and other personnel would be back in time. Vice President Rovirosa indicated he would not be at the meeting
and that Director Sloan would be unlikely to attend. Director Colquittindicated he would not be at the meeting as well
but could potentially attend by Zoom. Director Clayshulte asked the purpose of the meeting. President Daviet
indicated a closed session update of Texas v. New Mexico would likely occur. President Daviet indicated to the
attendees that it was not expected that significant open session business wouid occur and that a portion of the Board
would not be present.

Dr. King updated the board on the current supply conditions. Storage in EB was 278,740 acre-feet, Caballo 19,467
acre-feet for a total project storage of 298,207 acre-feet and seasonal supply of 271,207 acre-feet. There is about a
100 acre-feet per day of inflow into EB. Dr. King indicated it was not the worst of years but a pretty bad year in terms
of water supply. The figures are close to 2022 which followed a worse year and is on the pretty low end of things.
Inflow to EB is about done. Other than a flash of monsoon, Dr. King does not expect further significant inflow until
October. Dr. King went over the river gages. The precipitation figures remained relatively dry even with the
precipitation last week. It was not a good snowpack year. Dr. King expects a quick meltdown. Some new minimums
were set this year for minimums in the upper Rio Grande reach and jower Rio Grande/EB reach. Dr. King went over
the Unregulated Flow Forecasts for April through July. The figures were not the worst that have been seen but is a
bad year. Dr. King went over the U.S. Drought Monitor. New Mexico is ail in some level of drought condition. Very
low available storage suggests a May 30 initial release and low final allotment of 5-6 inches, leaning towards 6 inches.
The allotment at the May Board of Directors Meeting will be expected to be both the initial and final allotment for the
season. Director Colquitt Ill asked about the recent snow’s effect on the charts presented. Dr. King explained how it
would not make it to EB, noting that MRGCD is currently on. Dr. King discussed the concept of dead pools to prevent
fish kill and portions that are not released. President Daviet indicated he expected a quorum to be in attendance at
the first May Board of Directors meeting. President Daviet indicated to the public that a meeting would occur by
Reclamation at its Operations and Planning Meeting on April 11. Dr. King indicated he would confirm whether that
was open to the public and would send it to the Treasurer-Manager. James Narvaez provided what a 5 — 6 inch
allotment would look like in terms of calendar dates for various options. Mr. Narvaez discussed some of the lessons
learned from the 2022 water year to get the water where it is needed at what time and on what date. President Daviet
summarized it would be an expected 5 — 6 week season with expected water deliveries some time in the first week of
June. The aliotment will be set at the first May Board of Directors Meeting followed by the Growers Meeting. Director
Sloan asked what EP#1 planned to do. Dr. King and Mr. Narvaez confirmed EP#1 will have a similar start date and
will probably get through the month of July with its water season.

Joah Franzoy indicated that at the next meeting it was expected that the first Budget adjustment would be done for
the year. Karin Byrum, Finance Director, presented the cash balances financial report as of Friday, April 4, 2025.
The District is still ahead compared to last year and is up to 90% of its assessment collection.

Treasurer-Manager Josh Smith indicated that the NM Water L.eaders Workshop will be April 14 — 16 in Silver City.
The District’'s Lobbyist will attend. The NWRA Policy Conference will take place April 18 — 30 in Washington DC.
Previously, travel was approved. The Government Affairs Committee recommends that with all going on, the District
would not attend. President Daviet inquired if any Board members had already made commitments to attend. No
Board members indicated that was the case. A trip for lobbying purposes would likely occur later in the year. Mr.
Smith indicated that Mediation in Texas v. New Mexico would continue in Denver on Aprii 22 at a hotel at the Denver
airport. Counsel DL Sanders indicated an Order had been entered on the subject of the mediation. Travel for these
sessions has already been approved. By way of legal update, Mr. Smith indicated that since mediation in Pittsburgh,
the parties and the District amici are working diligently towards a settiement. A meeting occurs roughly every day. A
better picture will exist after April 22.
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April 9, 2025

Mr. Gamboa indicated that there was no specific Engineering and Maintenance Update at this time.

President Daviet turned to the Consent Agenda. President Daviet inquired as to whether any specific permit requests
should be pulled from the Consent Agenda for general consideration. Director Clayshulte asked about the identify of
Black Calyx, LLC. Vice President Rovirosa requested to act upon Black Calyx, LLC Permit Requests separately to
discuss further.

Director Clayshulte moved and Director Garay seconded to approve the Consent Agenda. . Directors Garay, Crist,
Ludwig, Rovirosa, Clayshulte Jr., Sloan, Tharp and Colquitt Il aye the motion. The Motion passed unanimously.

Mr. Gamboa gave a general presentation regarding 2025-L-029 and 2025-L-030. Counsel David Lutz discussed the
background filing of the LLC with the New Mexico Secretary of State. President Daviet noted the address is near
agricultural property where the permits are located. Mr. Gamboa indicated the crossings were for agricultural use.
President Daviet indicated no evidence of development that would suggest a residential, non-agricultural use. Director
Sloan moved to approve Permits 2025-L-029 and 2025-L-030. Director Tharp seconded the Motion. Directors Garay,
Crist, Ludwig, Rovirosa, Clayshulte Jr., Sloan, Tharp and Colquitt Il aye the motion. The Motion passed unanimously.

The list of approved Special Use Permits is as follows:

EBID
Job #

Board
Response

Lic.
Renew
Y/IN

ROU LICENSEE

ROU Land
Fee
(10yr term)

ROU Land Fee
Requested to
be Waived?
YIN

Staff
Recommend
Approval ?

EBID ROU LICENSE LIST -

APRIL 9, 2025 BOARD MEETING

2025-
053

2025-L-025
CHAMBERINO MDWC &
SC / JOSE LUIS SEGURA

TO CONSTRUCT,
OPERATE, AND
MAINTAIN A BURIED 8"
WATERLINE CROSSING
UNDER THE WEST
DRAIN AT
APPROXIMATE STATION
761+00

$4,180.00

2025-
054

2025-L-026
CHAMBERINO MDWC &
SC / JOSE LUIS SEGURA

TO CONSTRUCT,
OPERATE, AND
MAINTAIN A BURIED 8"
WATERLINE CROSSING
UNDER THE LOWER
CHAMBERINO LATERAL
AT APPROXIMATE
STATION 80+75

$3,420.00

2025-
063

2025-
064

2025-
066

2025-
067

2025-L-029 BLACK
CALYX, LLC_X-REF
2008-007 / 2008-L-058

TO OPERATE AND
MAINTAIN AN EXISTING
VEHICLE CULVERT
CROSSING THE ALAMO
LATERAL AT
APPROXIMATE STATION
35+40

$3,420.00

2025-L-030 BLACK
CALYX, LLC_X-REF
2008-007 / 2008-L-058

TO OPERATE AND
MAINTAIN AN EXISTING
VEHICLE CULVERT
CROSSING THE DEL RIO
DRAIN AT
APPROXIMATE STATION
1054+84

$3,800.00

2025-L-031 EL PASO
ELECTRIC CO.

TO CONSTRUCT,
OPERATE, AND
MAINTAIN AN AERIAL
ELECTRICAL LINE
CROSSING THE
COLORADO DRAIN AT
APPROXIMATE STATION
34+98

$4,180.00

2025-L-032 ESTELLA
PEREZ

TO OPERATE AND
MAINTAIN AN EXISTING
VEHICLE CULVERT
CROSSING THE
PICACHO MAIN AT

$3,420.00
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APPROXIMATE STATION
310+00
2025-L-033 HOLBROOK
& PRITCHETT FARMS
INC.
X-REF 2012-199 / 2012-L-
116
2025- TO OPERATE AND

076 8 MAINTAIN AN EXISTING $3.809:90 I
VEHICLE CULVERT Y
CROSSING THE LAKE
SPUR DRAIN AT
APPROXIMATE STATION
1+00

$11,780.00 N Y

TOTAL CHARGED $ (N)

$14,440.00 Y Y
TOTAL WAIVED § (Y)

$26,220.00 Y Y
TOTAL

The Treasurer - Manager gave the HR/Safety Update. Mr. Smith indicated the District was back up to 82 employees.
Mr. Smith indicated interest and interviewing for the Administrative Assistant position. The Board of Directors
recognized Leah Diaz for 20 years of service. The Board of Directors recognized Kurt Geiser for ten years of service.
President Daviet suggested that recognition be moved in future agendas to just after Introduction of Guests.

Vice President Rovirosa moved; Director Garay seconded to go in closed session to discuss those matters listed as
pursuant to Section 10-15-1(H) on the agenda. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte, Jr., Tharp,
Ludwig and Colquitt Il aye the motion. Directors Garay, Crist, Ludwig, Sloan, Rovirosa, Clayshulte Jr., and Colquitt
IIl aye the motion. Motion passed. Pursuant to Section 10-15-1(H), NMSA of the New Mexico Open Meetings Act,
the following topics were discussed in closed session:

Texas v. NM (USSC)

NM ex. Rel. OSE vs. EBID CV 96-888 (Stream Adj.)

Discussion regarding all pending Water Right Protests before the Office of the State Engineer
Discussion regarding purchase, acquisition, or disposal of real property of water rights

Motion to come out of closed session

moow»

Vice President moved; Director Colquitt 11l seconded to come out of closed session. Directors Garay, Crist, Ludwig,
Rovirosa, Clayshulte Jr., Sloan, Tharp and Colquitt Il aye the motion. The Motion passed unanimously. President
Daviet noted the only matters discussed in closed session were the items identified in the motion to go into closed
session.

President Daviet noted that the Rio Grande Compact Commission will be meeting on April 25 in Alamosa, Colorado.
EBID Personnel will travel on April 24. Approval of the travel will occur at the April 23 Board meeting. There will be
one night in Alamosa with a return the next day.

There being no further business, Director Garay moved; Vice President Rovirosa seconded, to adjourn the meeting.
Directors Garay, Crist, Ludwig, Rovirosa, Clayshulte Jr., Sloan, Tharp and Colquitt Ill aye the motion. The Motion
passed unanimously.

The next meeting of the Board of Directors will be held on April 23, 2025 beginning at 9 AM at EBID office located
at 530 S Melendres St., Las Cruces, NM.

<l /

i

1

“andy Garay, Sgéretary
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ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
April 23, 2025

A Regular Board of Directors meeting of the Elephant Butte irrigation District was held at 530 S Melendres, Las
Cruces, NM at 8am on Wednesday, April 23, 2025. The meeting was called to order by Board President Greg
Daviet. Board members present were Randy Garay, Casey Crist, Greg Daviet, John Clayshulte Jr., Prescott Colquitt
Il {virtually). and Henry Ludwig. Board member Preston Tharp, Board Member James Sloan, and Vice-President
Rafael Rovirosa were absent.

The Invocation was given by Gary Esslinger, followed by the Pledge of Allegiance led by Treasurer-Manager Josh
Smith.

EBID personnel present were Joah Franzoy, Assistant Manager; David Lutz, Legal Counsel; Karin Byrum, Finance
Director and Gary Esslinger. Pete Domenici, Jr., Legal Counsel, DL Sanders, Legal Counsel and Dr. Phil King
appeared virtually.

Virtual attend: .Jerry Melendrez, Ryan Serrano, ISC.

Director Garay moved; Director Clayshulte Jr. seconded to approve the April 9, 2025, minutes. Directors Garay,
Clayshulte, Jr., Colquitt, and Ludwig aye the motion (Director Crist had not yet arrived), Motion passed.

Treasurer-Manager Smith indicated the Ric Grande Compact Commission is set for April 24 - 25, 2025 in Alamosa,
Colorado. President Daviet, Director Garay, Director Ludwig, Director Colguitt, Treasurer-Manager Josh Smith, Dr.
King, Legal Counsel D.L. Sanders, and Lega! Counse! Pete Domenici. Director Colquitt moved. Director Garay
seconded to approve all actual expenses for 4 Board Members, the Treasurer-Manager, and 3 Consultants for
travel o Alamosa, Colorado for the Rio Grande Compact Commission. Directors Garay, Clayshuite, Jr., Colquitt,
and Ludwig aye the motion {Director Crist had not yet arrived). Motion passed.

Finance Director Byrum presented a Contract Amendment for Libbin Underwood Engineering & Surveying to add
subcontractors. Ailamosa Land Institute is being added to assist with habitat and watershed projects associated
with Federal funding opportunities. Freese and Nichols, Inc. assists with Flood Control and Darn Engineering
Efforts. The Board of Directors confirmed the State of New Mexico government rate for mileage. Director Garay
moved. Director Clayshuite, Jr., seconded to approve the Contract Amendment. Directors Garay, Clayshulte, Jr.,
Colguitt, and Ludwig aye the motion {Director Crist had not yet arrived). Motion passed.

The Board of Directors confirmed the first quarter budget adjustment will occur at the first May Regular Board of
Directors Meeting.

Director Clayshulte Jr. moved; Director Colquitt seconded to go in closed session to discuss those matters listed as
pursuant to Section 10-15-1(H) on the agenda. Directors Garay, Clayshulte, Jr., Coiquitt, and Ludwig aye the motion
{Director Crist had not yet arrived). Motion passed. Pursuant to Section 10-15-1(H), NMSA of the New Mexico
Open Meetings Act, the following topics were discussed in closed session:

Texas v. NM {USS5C)

NM ex. Rel. OSE vs. EBID CV 96-888 (Stream Adj.)

Discussion regarding all pending Water Right Protests before the Office of the State Engineer
Other Threatened/Pending Litigation

Motion to come out of closed session

moowpx

Director Garay moved; Director Ludwig seconded to come out of closed session. Directors Garay, Crist, Clayshuite
Jr., Colquitt Il and Ludwig aye the motion. Motion passed. President Daviet noted the only matters discussed in
closed session were the items identified in the motion to go into closed session. Seme discussion of carpoeling to
the Rio Grande Compact Commission Meeting occurred.

There being no further business, Director Garay moved, and Director Clayshulte, Jr. seconded, to adjourn the
meeting. Directors Garay, Crist, Clayshulte Jr., Celquitt IIf and Ludwig aye the motion. Motion passed.

The next meeting of the Board of Directors will be held on May 14, 2025, beginning at @ AM at EBID office located
at 530 S Melendres St., Las Cruces, NM.

£
Gregory Daviet, President

R@My, Secvéary

Introduction
Guests

Minutes
Approval

Calendar of
Events

General/
Administratic

Closed
Session

Adjourn



ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
April 28, 2025
An Emergency Board of Directors meeting of the Elephant Butte Irrigation District was held at 530 S Melendres, Las
Cruces, NM at 8am on Wednesday, March 26, 2025. The meeting was called to order by Beard President Greg Daviet.
Board members present were Randy Garay, Casey Crist, Greg Daviet, James Sloan, Rafael Rovirosa, John
Clayshulte Jr., Prescott Colquitt Hi, and Henry Ludwig. Board member Preston Tharp was absent.

The Invocation was given by Gary Esslinger, followed by the Pledge of Allegiance led by Vice-President Rafael
Rovirosa.

EBID personnel present were Josh Smith, Treasurer-Manager; David Lutz, Legal Counsel; and Gary Esslinger, EBID
Consultant. Pete Domenici, Jr., Legal Counsel, DL Sanders, Legal Counsei and Dr. Phil King appeared virtually,

Director Garay moved; Director Colquitt seconded to go in closed session to discuss those matters listed as pursuant
to Section 10-15-1{H) on the agenda. Directors Colquitt, Garay, Crist, Rovirosa, Clayshulte Jr., Sloan and Ludwig aye
the motion. Motion passed. Pursuant to Section 10-15-1(H), NMSA of the New Mexico Open Meetings Act, the
following topics were discussed in closed session:

A, Texas v. NM (USSC)
B. Motion to come out of closed session

Director Garay moved; Director Colquitt [li seconded to come out of closed session. Directors Garay, Crist, Sloan,
Roviresa, Colquitt |1l and Ludwig aye the motion (Director Clayshulte, Jr. had to leave the meeting early while still in
session). Motion passed. President Daviet noted the cnly matters discussed in closed session were the items
identified in the motion to go into closed session.

There being no further business, Director Ludwig moved, and Director Colguitt seconded, to adjourn the meeting.
Directors Garay, Crist, Sloan, Rovirosa, Colquitt Hl and Ludwig aye the motion (Director Clayshutte, Jr. had to leave
the meeting early while still in session). Motion passed.

The next meeting of the Board of Directors will be held on May 14, 2025 beginning at 9 AM at EBID office located at

530 S Melendres St., Las Cruces, NM.

] 7
Gregory Daviet, President Raudy,Gar{Secretarr/
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ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
May 14, 2025
A Regular Board of Directors meeting of the Elephant Butte Irrigation District was held at 530 S Melendres, Las
Cruces, NM at 9am on Wednesday, May 14, 2025, The meeting was called {o order by Board President Greg Daviet.
Board members present were Randy Garay, Casey Crist, Greg Daviet, James Sloan, Rafael Rovirosa, John
Clayshulte Jr., Prescott Colquitt [ll, and Henry Ludwig. Board member Preston Tharp arrived during closed session.

The Invocation was given by Board Secretary Randy Garay, followed by the Pledge of Allegiance led by Director
James Sloan.

EBID personnel present were Josh Smith, Treasurer-Manager; Joah Franzoy, Assistant Manager; Marilyn Crawford,
Executive Assistant; David Lutz, Legal Counsel; Karin Byrum, Finance Director; James Narvaez, Director of rrigation;
Alex Rubio, Senior Engineering Manager; Scott Gamboa, Land and Licensing Technician; and Dr. Phil King appeared
virfually.

EBID guests present were J. Dwight Bell Jr, Farmer; Jerry Schickedanz, Collaborator; Alfred Perault, OSE; Ryan
Serranoe, Interstate Stream Commission; Beth Bardwell, Resident; Ralph Lucero, Farmer; and Nicole Chavez, NRCS.

Virtual attendees present were Leah Diaz, EBID; Steven Henandez, CID; Tammie Deon, EBID; Anthony Collins,
NMDA,; Delyce Maciel, EBID; Elizabeth Verdecchia; Ina Alvarade, EBID; Jr. Hennessey; Juan Hernandez; Marc T.;
Sherryl Smith; Skye Devore; Scott Gamboa, EBID; K. Maynard; and Max Henkles.

Director Colquitt moved, and the motion was seconded by Director Ludwig to approve the April 23, 2025 regular board
meeting minutes and the April 28, 2025 emergency board meeting minutes. Directors Garay, Crist, Sloan, Rovirosa,
and Clayshulte Jr., Colquitt Iil, and Ludwig aye the motion. Motion passed.

Josh Smith stated that the Growers’ Meetings wili be held next week. On May 19, 2025, the North Area will meet at 8
AM at the Hatch Community Center and the Central Area will meet at 2 PM at the EBID Office. The South Area
meeting will be on May 20, 2025, at 8 AM at the Anthony Country Club.

President Daviet presented the Resolution in Memory of Anthony James Salopek for approval and asked that the
Board accept the motion and to include a contribution in lieu of flowers to the Family Farm Alliance. Director Colquitt
(Il moved to adopt the mefion and fo include a confribution to $100 to the Family Farm Alliance in memory of James
Salopek, and the motion was seconded by Director Clayshulte Jr. Directors Garay, Crist, Sloan, Rovirosa, and
Clayshulte Jr., Colquitt 1], and Ludwig aye the motion. Motion passed.

Dr. King presented the water supply update. As of May 12, 2025, current supply in Elephant Buite (EB) and Cabalio
reservoirs were 301,115 acre-feet (AF). The release from EB began at the end of April. Since the initial allocation on
April 10, 2025, project storage has picked up 1,800 AF in storage. The Rio Grande Compact (RGC) credit is at
7,200 AF that will be set aside for the enfire season. San Juan-Chama is at 4,672 AF. Minimum pools that are not
releasable are being held in EB at 10,000 and 12,000 in Caballo. There is a total seasonal supply of 269,115 AF.
We are gaining about 300 AF per day, but that number is not completely accurate. It reflects the reservoir [evel
dropping in EB, and the bank storage coming out, so essentially it is at zero at this point. The spring runoff is about
to be done and will not make it to EB. There hasn't been any new inflow into EB reservoir from the beginning of this
month {0 now. Dr. King will be tracking project storage throughout the year.

Dr. King reported that total precipitation has improved since last month. Upper Rio Grande is at 75% of average, Rio
Chama 75%, Sangre de Cristo 88%, and Jemez at 72%. He discussed the Rio Grande headwaters and noted we
are in the lower 20" percentile for this snow year. It was a dismal snow year, and there was basically no spring
runoff. The precipitation forecast is neutral. There is a high probability of warmer than average temperatures. The
US drought monitor indicates that drought is intensifying in the southern part of the state. There is extreme drought
through much of the upper and middle Rio Grande in New Mexico. That isn't expected to change unless there is a
significant monsoon season. There is some improvement in the seasonal drought outlook on the east side of the
state, however, the Rio Grande basin remains unchanged, and drought persists.

Dr. King wenf over the allocation and potential allotment for the 2025 water season. The first initial allocations were
made to EBID, EP#1, and Mexico on April 10, 2025. On this date the seasonal supply was at 267,312 AF. Mexico
was allocated 13,450 AF, based on seasonal supply. This year's allocation to the two Districts is based on the 2025
water which is 144,124 AF. EP#1 had 58,772 AF in carryover. They will be allocated 40,810 AF (43.2%). Total
allocation of 99,682 AF. EBID had 33,619 AF in carryover. They will be allocated 53,733 AF (56.8%). Total
allocation of 87,352 AF. The division of EBID’s 2025 allocation and EP#1's allocation is exactly the 57/43
proportions of the district authorized acreage. EBID's total allocation of 87,352 AF spread out over 90,640 acres and
an assumed 55% conveyance factor from diversion to farm head gate delivery results in a potential allotment of 6.36
inches. The recommended initial and likely final allotment is at 6 inches. The EB release began at the end of April.
Caballo gates will open on the morning of May 30, 2025. There is nothing to indicate that there will be enough water
coming in to make an additional allocation this season.

James Narvaez stated he did not have any additions regarding the weather and runoff forecast, and he agrees with
the ailotment of 6 inches.

Vice President Rovirosa moved; Secretary Garay seconded to approve the initial allotment for the 2025 water season.
Directors Garay, Crist, Sloan, Rovirosa, and Clayshulte Jr., Colguitt 1l, and Ludwig aye the motion. Motion passed.
The allotment is set at 6 inches.

James Narvaez discussed the 2025 [mrigation Season announcement and release schedule. The water order desk
will open on May 19, 2025, and take pre-orders through May 23, 2025. The first initial release from Caballo will be on
May 30, 2025. Estimated date of diversion inte main canals is between June 1-3, 2025. Estimated date of delivery to
farms is between June 3-5, 2025. Based on the allotment, EBID will be able to provide one flat-rate weekend. Mr.
Narvaez proposed the dates of June 14-15, 2025, for the flat rate weekend. The estimated length of the irrigation
season is 35-40 days.

Director Clayshuite Jr. moved; Vice President Rovirosa seconded to approve a single flat rate weekend for June 14
and 15%. Directors Garay, Crist, Sloan, Rovirosa, and Clayshutte Jr., Colguitt |1l, and Ludwig aye the motion. Motion
passed.
Action ftem: Mr. Smith will put out an announcement that water orders will begin May 19, 2025, with expected
deliveries beginning June 5, 2025,

Joah Franzoy presented the financial report. He provided a high-level overview of the budget, noting that EBID is
currently under budget by $835,811. This is primarily due to grant expenses, labor and fringe benefits, fuel, repairs
and maintenance, fleet vehicles and lease expenses. Grant revenue/expenses and other categories are expected to
pick up later in the year. Mr. Franzoy described the proposed budget adjustments and presented the Amended Budget
Resolution 2025-08. President Daviet asked for clarification on the attachment to the resolution. Franzoy explained
that the first column in the attachment is the onginal budget for the year, the second column is budget adjustmenis
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May 14, 2025
that have been necessary as we continue to monitor the budget throughout the year. The last column lists all the final
adjustments to the budget. The adjusted budget shows a surplus of $136,344 for the year. Franzoy went over major
drivers for the budget adjustments.

Vice President Rovirosa moved; Director Garay seconded to approve Resolution 2025-06, Budget Adoption Amended
Fiscal Year 11/01/2024 to 10/31/2025 and Calendar Year 1/1/2025 to 12/31/2025. Directors Garay, Crist, Sloan,
Rovirosa, and Clayshuite Jr., Colquitt 11, and Ludwig aye the motion. Motion passed.

Karin Byrum discussed the cash flow for EBID. There is $10,138,495 between investments and cash in the bank as
of May 9, 2025, Earnings from interest on investments have gone down slightly because interest rates have
decreased. The rate is currently at 4.2%. She mentioned that we made and received grant proceeds from the Delivery
and Conservation grant of $400,000.

Josh Smith introduced Marilyn Crawford, the new Executive Assistant for EBID.

Mr. Smith reported on the Rio Grande Compact Commission Meeting in Alamosa, CO in late April. Much of the
meeting was spent negotiating seitlement in Texas v. New Mexico, and hearing from representatives from the three
states about their concerns.

Mr. Smith announced that last week he attended the New Mexico Watershed and Dam Waters Coalition annual
conference with Engineering Supetrvisor, Alex Rubio and Casey McGuire from Hatch. He presented at the conference
on Expo and National Association of Conservation Districts, as well as what EBID is doing.

Mr. Smith reported on the Rio Grande Trail Stake Holder's Meeting. Mr. Smith and Engineering staff attended the
meeting two weeks ago in Hatch, NM. The meeting was to discuss legislation that was brought forth by Senator
Steinborn in 2012 to establish a Rio Grande Trail. This trail will be modeled similarly to the Continental Divide Trail. it
does not require construction or signage but would provide a map of the location along the Rio Grande corridor, from
Colorado to Texas. The intent, at least through the lower Rio Grande Basin, is to utilize the IBWC Levee Roads as
the trail will go through all our District. Engineering has a file that shows where they are going to cross EBID structures,
and Mr. Smith does not foresee any issues. [t is still early in the planning stages, but EBID will be working with them
as this project continues. Mr. Smith stated access tfo this trail will be allowed to hikers, bikers, and horseback. No
motorized vehicles will be alfowed.

Mr. Smith stated he and Delyce Maciel have secured a confractor to provide harassment training for the Board and

Management. Mr. Smith proposed scheduling the fraining after one of the second board meetings, and recommended

the date of June 25, 2025 and nofed that this training has been approved in the budget.
Action ltem: President Daviet instructed Mr. Smith to go forward with the harassment training on June 25, 2025.

Mr. Smith stated that he and Delyce Maciel will be attending an Active Kiiler, De-escalation, and Situational Awareness
Training provided by Phillip Ball at the Farm and Ranch Heritage Museum in Las Cruces tomorrow. The training will
be from 9 AM to 4 PM. After the training Mr. Smith will consider if we should do this fraining for our staff as well.

Alex Rubio, Senior Engineering Manager, had no update at this mesting.

Approval of the Consent Agenda. President Daviet addressed Director Sloan and asked if Monte Vista Farms was his
operation. Director Sloan stated that it is. President Daviet requested that 2025-1-036 Monte Vista Farms/Sloan, 2025-
-037 Monte Vista Farms/Sloan, and 2025-L-038 Monte Vista Farms/Sloan be pulled from the consent agenda to be
acted on separately. Vice President Rovirosa moved; Secretary Garay seconded to approve the consent agenda,
noting that the Monte Vista Farms items are not included. Directors Garay, Crist, Sloan, Rovirosa, and Clayshulte Jr.,
Colquitt Ill, and Ludwig aye the motion. Motion passed.

Scott Gamboa, Land and Licensing Technician, presented the Monte Vista Farms Right of Use License applications.
License 2025-L-036 is to construct, operate and maintain two harvest gates on the right and left banks of the upper
Chamberino lateral. License 2025-L-037 is to construct, operate, and maintain a new vehicle culvert crossing the
upper Chamberino lateral. License is 2025-L-38 is to construct, operate, and maintain a new vehicle culvert crossing
the Castillo Lateral. Staff recommends approval. President Daviet noted that the land use fees have been requested
to be waived on those three permits in compliance with policy.

Director Colquitt [l moved; Director Crist seconded to approve the three applications (2025-1L-036, 2025-1.-037, 2025-
L-038) and waive the fees for Monte Vista Farms. Director Sloan abstained. Directors Garay, Crist, Clayshulte Jr.,
Ludwig, Colquitt l}, and Rovirosa aye the motion. Motion passed with one abstention.

Staif

EBID Job # 1""3’:“9‘" ROU LICENSEE Recommend
] Approvar?
= . i ACENS ] ¥4, 2 2
2025-L-034 NTS COMMUNICATIONS dbia VEXUS FIBER (o0t iy
t | 2025078 N TO CONSTRUCT, OPERATE, AND MAINTAIN AN AERIAL FIBER OPTIC LINE - e Y

CROSSING THE ARMIJO LATERAL AT APPROXIMATE STATION 7475

2025:-L-036: MONTE VISTA FARMS/ SLOAN: = oo

2 | 2025.091 N TO CONSTRUCT, OPERATE, AND MAINTAIN TWO HARVEST GATES ON THE
RIGHT AND LEFT BANKS OF THE UPPER CHAMBERIND LATERAL AT
APPROXIMATE STATION 158+90

20255037 MONTE VISTA FARMS 1 SLOAN
TQ CONSTRUCT.QPERATE AND MAINTAIN A NE
CROSSING THE UPPER CHAMBERING LATERAL AT APPROXIMATE STATION

3 | 2025092 N
124450
2025-E-038 MONTE VISTA FARMS! SLOAN

4 | 2025-053 N TO CONSTRUCT, OPERATE, AND MAINTAIN A NEW VEHICLE CULVERT
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CROSSING THE MESILLA LATERAL AT APPROXIMATE STATION 283+80

5 ] 2025133
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- . . T

TOTAL $18,620.00 Y
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Josh Smith presented the HR/Safety update noting the current employee count is 81 with one recent hire. Currently
testing and interviewing for an equipment operator in the south. There is an upcoming holiday, Memorial Day, Monday,
May 26, 2025, ‘

President Daviet called to order the Suspension/Transfer Hearing. Mr. Rubio stated there are no water transfers this
month. There are 12 voluntary suspensions that total 7.68 water righted acres fo suspend, and staff recommends
approval on all. Director Sloan asked if this was going to EBID. Mr. Rubio stated yes. Vice President Rovirosa moved;
Secretary Garay seconded to approve the water transfer total of 7.68 acres. Directors Garay, Crist, Sloan, Rovirosa,
and Clayshuite Jr., Colquitt Il{, and Ludwig aye the motion. Motion passed. President Daviet asked that Resolutions
be formalized as called for by Section 73-13-5 in New Mexico Statutes, and that the Secretary of the Board certify
and file with the State Engineer a true copy of the Resolution and action of the Board. President Daviet alsc announced
that if there is a protestant who disagrees with the action of the Board, they may appeal this decision directly to the
District Court as provided under Section 73-13-4 of the New Mexico Statutes. Motion to adjourn the Board sitting for
water transfer hearing by Secretary Garay; Director Colquitt Ifl seconded. Directors Garay, Crist, Sloan, Rovirosa, and
Clayshutte Jr., Colguitt [If, and Ludwig aye the motion. Motion passed.

Director Colquitt [l moved; Vice President Rovirosa seconded to go into closed session. Motion passed. Directors
Garay, Crist, Sloan, Rovirosa, and Clayshulte Jr., Colquiit [[l, and Ludwig aye the motion. Pursuant to Section 10-15-
1(H}, NMSA of the New Mexico Open Meetings Act, the following topics were discussed in closed session:

Texas v. NM (USSC)

NM ex. Rel. OSE vs. EBID CV 96-888 (Stream Adj.)

Discussion regarding all pending Water Right Protests before the Office of the State Engineer
Discussion regarding purchase, acquisition, or disposal of real property or water rights

Motion to come out of closed session

mooOwy

Vice President Rovirosa moved; Secretary Garay seconded to come out of closed session. Directors Garay, Crist,
Sloan, Rovirosa, Clayshulte Jr., Colquitt IIl and LLudwig aye the motion. Motion passed. President Daviet noted the
only matters discussed in closed session were the items identified in the motion to go into closed session.

There being no further business, Director Colquitt ilt moved, and Secretary Garay seconded to adjourn the meeting.
Directors Garay, Crist, Sloan, Rovirosa, and Clayshulte Jr., Coilquitt I, and Ludwig aye the motion. Motion passed.

The next meeting of the Board of Directors will be held on May 28, 2025 beginning at 9 AM at EBID office located at

530 S Melendres St., Las Crw_\

g il

Gregory Daviet, President F’i{a_u_dy,e fay, Secre’:é{y
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ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS’ MEETING
July 9, 2025
A Regular Board of Directors meeting of the Elephant Butte Irrigation District was held at 530 S Melendres, Las
Cruces, NM at 9am on Wednesday, July 9, 2025. The meeting was cafled to order by Board President Greg Daviet.
Board members present were Randy Garay, Greg Daviet, James Sloan, Rafael Rovirosa, John Clayshulte Jr., Preston
Tharp, Prescott Colquitt ll, and Henry Ludwig. Board member Casey Crist was absent.

The Invocation was given by Gary Esslinger, followed by the Pledge of Allegiance led by Director Sloan.

EBID personnel present were Josh Smith, Treasurer-Manager; Joah Franzoy, Assistant Manager; Marilyn Crawford,
Executive Assistant; David Lutz, Legal Counsel; Gary Esslinger, Consultant; Karin Byrum, Finance Director, appeared
virtually; James Narvaez, Director of irrigation, appeared virtually; Alex Rubio, Senior Engineering Manager; Leah
Diaz, Chief Procurement Office, appeared virtually; AJ Carlson, Land Records Admin, appeared virtually and in-
person, Scott Gamboa, Land and Licensing Technician, appeared virtually and in-person; Delyce Maciel, Director of
HR and Safety, appeared virtually; Tammie Deon, Administrative Assistant, appeared virtually; DL Sanders, Legal
Counsel, appeared virtually; Pete Domenici, Legal Counsel, appeared virtually; and Dr. Phil King appeared virtuaily.

EBID guests present were Alfred Perrault, OSE; Samantha Stiffler, USIBWC; Sarah McCartney, USIBWC; Valeria
Quintero, USIBWC, Lisabeth Arellano, USIBWC; Jerry Schickedanz, flat-rate constituent; Larry Vasquez, USBR;
Marty Pillar, Pillar Engineering; Eric Garcia, Dofia Ana County; and Austin Tharp, constituent.

Virtual attendees present were Anthony Collin and JR Hennessy.

Josh Smith presented the recognition of service. The Board recognized Chris Holguin, Maintenance Foreman, for 30
years of service and Marty Lucero, Customer Service Representative, for 10 years of service to EBID.

President Daviet proposed a revision to the agenda, requesting that ltem 12, Water Update, be moved o follow ltem
5, Approval of Board Minutes. As there were no objections, the agenda was amended accordingly.

Director Colquitt Il moved, and the motion was seconded by Director Clayshulte Jr. to approve the June 25,
2025, regular board meeting minutes. Directors Garay, Tharp, Sloan, Rovirosa, Clayshulte Jr., Colquitt lll, and
Ludwig aye the motion. Motion passed,

Dr. King presented the water supply update. The irrigation season for EBID ended on July 8, 2025, but EP#1 and
Mexico are still running water. As of July 7, 2025, current supply in Elephant Butte (EB) and Caballo reservoirs were
139,764 acre-feet (AF). The Rio Grande Compact (RGC) credit is at 7,200 AF. San Juan-Chama is at an estimated
4,000 AF. There is currently 128,564 AF in in remaining project storage. Not releasable is 13,300 AF; According to
Dr. King the calculation was based on lowering Caballo’s reserved deadpool from 12,000 o 4,500 AF due to the
obstruction in Caballo. We anticipate a drawdown to dead storage in Caballo to allow the outlet works to be cleaned
out. A total of 180,280 AF was released from Caballo. There is a total seascnal supply of 285,544 AF. Net inflow is
at about 200 AF per day, which is negligible as it consists of water coming out of bank storage. The river is running
below the median.

Dr. King reported that total precipitation has stayed constant since last month. Upper Rio Grande is at 76% of
average, Rio Chama 76%, Sangre de Cristo 91%, and Jemez at 78%. The US drought monitor projects above
average temperatures and indicates that the Rioc Grande watershed remains in drought conditions; however, the
seasonal drought cutlook did improve, the forecast has gone from drought persists to drought remains but improves.

Dr. King provided an update on the Cabailo Qutlet Plug issue. Around June 25th—26th, severe storms in the Black
Range caused significant runoff, particularly along Percha Creek, carrying substantial woody debris. This debris
blocked the main outlet works at Caballo Reservoir, reducing flow by approximately 500 CFS. Reclamation crews
removed much of the obstruction, but flow is 200 CFS less than normal unobstructed flow. Dr. King noted that a
similar event occurred in 2016, when Caballo Reservoir had to be drawn down to dead storage to expose and fully
clear the outlet works. EP#1 and Mexico deliveries will continue into August, after which Caballo releases are
expected to end. Due to the debris plug, Elephant Butte Reservoir may retain more water than originally projected.
However, he cautioned that we are entering the next water year with critically low storage, and the 2026 water
supply will be heavily reliant on snowpack and spring runoff from the upcoming snow season.,

James Narvaez presented the Irrigation Systems summary for June 2025. As of July 9, the only active order is
Texas 6CT. The Westside order totals 160 CFS, consisting of 130 CFS for La Union East and 30 CFS for La Union
West (6CT). Mr. Narvaez shared the acres on demand for June, noting a peak of 21,100 acres on the final water
order day, June 27. On average, the district delivered 3,000 acres per day. During the flat-rate weekend of June 14—
15, 1,400 AF was delivered. He reported two ditch breaks during this irrigation season: one on the Clark Lateral in
Leasburg and another on the west side of the Chamberino Lateral.
June deliveries summary:

e  Arrey: Delivered 1,026 to 19,648 acres; charged 7,021 AF

e | easburg: Delivered 1,659 to 18,066 acres; charged 7,858 AF

e Eastside: Delivered 450 o 10,230 acres; charged 5,610 AF

e Westside: Delivered 714 to 18,337 acres; charged 9,302 AF
Total charges across all areas for June were 3,849 defiveries to 66,283 acres, with a combined charge of 31,620
AF. The district diverted a total of 66,629 AF from an allocation of 87,342 AF. Projected usage for July is 14,679 AF,
leaving an estimated ending balance of 6,000-8,000 AF, due to late rains in June. Final water delivery and diversion
cperations closed on July 8, 2025.

Mr. Narvaez also previewed a new interactive dashboard that will be launched and shared on the website in the
future.

Josh Smith presented Resolution 2025-01B, an amendment to the Open Meetings Act Resolution 2025-01 which
changed the language to remove “Naomi Ontiveros” and replace with "Executive Assistant.” Vice President
Rovirosa moved, and the motion was seconded by Director Colquitt 1l to approve Resolution 2025-01B.
Directors Garay, Tharp, Sfoan, Rovirosa, Clayshulte Jr., Colquitt |ll, and Ludwig aye the motion. Motion
passed.

David Lutz presented the second amendment to the Memorandum of Understanding (MOU) between EBID and the
City of Las Cruces for the use of District Drains, Canals, and Laterals as Multi-use Non-motorized Pathways. The
existing MOU expired in 2024, and Mr. Lutz noted that a valid MOU is required as a condition for the City of Las
Cruces Special Use Permit. Vice President Rovirosa moved to accept the amendment to the existing MOU,
with the motion seconded by Director Sloan. During discussion, Director Sloan proposed referring the
matter to the Land Use Committee. President Daviet ruled that motion out of order, noting that the motion to
approve the Second Amendment remained on the floor. Vice President Rovirosa then withdrew his original
motion and introduced a new motion to refer the amendment to the Land Use Committee for further review.
Directors Garay, Tharp, Sloan, Rovirosa, Clayshulte Jr., Colquitt Ill, and Ludwig aye the motion. Motion 31

Introductior
of Guests

Recognitior
of Service

Minutes
Approval

Water
Update

Resolution
2025-01B

Amendmen
to CLC MO



July 9, 2025
passed.

Director Colquitt Il and David Lutz presented the Land Use Committee report. The committee met on June 13 and
July 2, 2025, to review proposed revisions to the 1997-ENG10 policy regarding the Relingquishment of EBID Property
Interests. The commiltee recommends that the Board approve the revised policy. Mr. Lutz explained that the proposed
changes would gran{ the Board greater discretion in the sale of unused district land. While the committee chose not
to establish a fixed minimum price per acre, the revisions do include an increase in the application fee. Additional
items discussed included the historical context of the blanket agreement with Zia Gas, as well as potential future land
use considerations involving other governmental entities.

Josh Smith and David Lutz presented the proposed amendmentis to Policy 1997-ENG 10: Relinquishment of EBID
Property Interests. Mr. Lutz noted that the policy had previously been reviewed by the Board in February, but was
referred to the Land Use Committee for further consideration. The committee attempted to define “excess real
property” and recommended increasing the application fee from $300 to $1,000. The proposed revisions would
replace the current blanket moratorium on relinquishment with a policy that grants the Board discretionary authority
to evaluate requests on a case-by-case basis. Vice President Rovirosa moved, and the motion was seconded by
Director Colquitt Il to approve the Amendment to Policy 1997-ENG 10. During discussion, concems were raised
about Exhibit A, which does not clearly define property that may not be sold under any circumstances. President
Daviet questioned how the Board should interpret Exhibit A and expressed concern over the fevel of discretion pfaced
on the Board for individual transactions. Mr. Smith clarified that requests must first be reviewed and approved by staff
before being presented to the Board, although President Daviet noted that this step is not explicitly outlined in the
policy.
Vice President Roviresa recommended formalizing the relingquishment process and emphasized the need for;
Further definition within Exhibit A
Clear policy language stating that staff determines whether requests advance to Board review
s Clarification of iter B2 to restate eligible property criteria (i.e., not needed for EBID purposes and in the
district’s best interest)
s A checklist for Board considerations before approval
+ A method for establishing and amending a minimum property value
Vice President Rovirosa amended his original motion to refer the revised policy back to the Land Use
Committee for further review and specific revisions, and the motion was seconded by Director Colquitt 1l
Directors Garay, Tharp, Stoan, Rovirosa, Clayshulte Jr., Colquitt Ill, and Ludwig aye the motion. Motion
passed.

Josh Smith presented Resolution 2025-11 regarding the potential lifting of the moratorium on land transfers. He
recommended postponing a vote on the resolution, noting its direct connection to the proposed amendments to
Policy 1997-ENG 10, which were not approved. Vice President Rovirosa moved, and the motion was seconded
by Director Sloan, to postpone a vote on Resolution 2025-11 until the next Board meeting in which the
Amendment to Policy 1997-ENG 10 is reconsidered. Directors Garay, Tharp, Sloan, Rovirosa, Clayshuite Jr.,
Colquitt lll, and Ludwig aye the motion. Motion passed.

Josh Smith presented the Calendar of Events.

e Rio Chama Experience - July 11-13, 2025: Mr. Smith will attend alongside state legislators and water
managers. Travel approved at a prior Board meeting.

* Harassment Training for Managers - July 17, 2025, 9:00-11:00 AM: Directors Colquitt Il and Tharp are
required to attend, as they missed the prior Board Training.

*  Groundwater Management Districts Association {(GMDA) 2025 Summer Conference - July 21-23, 2025,
Idaho Fall, ID: Mr. Smith and Board members will not attend this year.

+  NWRA Western Water Seminar, July 28-31, 2025: Mr. Smith will attend. Travel approved at a prior Board
meeting.

*  Meeting with States (TX v. NM), Tentatively August 7-8, Denver, CO: Director Colquitt Il moved, and the
motion was seconded by Vice President Rovirosa to approve travel to Denver, Colorado to include
all actual expenses for the Manager, two Board members, Dr. King (Hydrologist}, and two legal
counselors. Directors Garay, Tharp, Sloan, Rovirosa, Clayshulte Jr., Colquitt Ill, and Ludwig aye the
motion. Motion passed.

¢ New Mexico Water Law Conference - September 11-12, 2025, Santa Fe, NM: Director Coiquitt Il moved,
and the motion was seconded by Vice President Rovirosa to approve travel to The New Mexico Water
Law Conference to include all actual expenses for the Manager, four Board members, Dr. King
(Hydrologist), and two legal counselors. Directors Garay, Tharp, Sloan, Rovirosa, Clayshuite Jr.,
Colquitt Ill, and Ludwig aye the motion. Motion passed.

»  Coalition of Rio Grande Water Users 2025 Conference - September 30 - October 2, 2025, Santa Fe, NM:
Mr, Smith noted a potential conflict with a Supreme Court hearing.

Karin Byrum presented the financial report, noting a total of $10,103,002 held across investments and cash in the
bank as of July 2, 2025. She highlighted a few non-routine expenses, such as a pump repair, the purchase of pipe for
a project, annual financial software renewal, and payment to EPE for an electrical hookup. The June investment report
was not yet available, therefore, the May investment rate of 4.32% remains in effect for reporting purposes.

Karin Byrum presented Resolution 2025-10 Appraval of Disposition of Assets with Exhibit A {estimated resale value
less than $5,000) and Exhibit B {estimated resale value greater than $5,000). She noted that for items exceeding
$5,000, acknowledgement must be obtained from the New Mexico Department of Finance and Administration.
Director Slocan moved, and the motion was seconded by Director Clayshulte Jr. te approve Resolution 2025-
10. Directors Garay, Tharp, Sloan, Rovirosa, Clayshulte Jr., Colquitt [ll, and Ludwig aye the motion. Motion
passed.

Joah Franzeoy reported on the NM WRRI Agricultural Water Resitience Program. He stated that New Mexico
Legislature has appropriated 4.5 million dollars for individual projects, with a maximum award of $250,000. The grant
is open to soil and water, irrigation and conservancy, and watershed districts; acequia and community ditch
associations; and tribal and local governments. Applicants must be partnered with farmers or ranchers to qualify. He
encouraged Board members o reach out to constituents who may be interested in participating. He will distribute
informational materials for outreach and will serve as the point of contact to assist constituents with the application
process. Project funds must be expended from September 15, 2025, to June 30, 2026, Applications are due on July
28, 2025. Projects must align with the Office of the State Engineers Fifty-Year Water Plan and support water
conservation efforts.

Josh Smith reported successfully completing his first water season with no major issues. With the irrigation season
concluded, EBID is transitioning into its maintenance and construction phase. A meeting is schedufed for next week
to establish priority projects. Mr. Smith noted that the District is awaiting funding confirmation. While EBID anticipates
receiving $30 million from the Farm Service Agency (FSA), final confirmation of the allocation is stilf pending.
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ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS’ MEETING
August 13, 2025
A Regular Board of Directors meeting of the Elephant Butte Irrigation District was held at 330 S Melendres, Las
Cruces, NM at 9am on Wednesday, August 13, 2025, The meeting was called to order by Board President Greg
Daviet. Board members present were Randy Garay, Casey Crist, Greg Daviet, James Sloan, Rafael Rovirosa, John
Clayshuilte Jr., Prescott Colquitt |1l, Henry Ludwig, and Preston Tharp (arrived at 9:10 AM),

The Invocation was given by Gary Essiinger, followed by the Pledge of Allegiance led by Director Colquitt 111.

EBID personnel present were Josh Smith, Treasurer-Manager; Joah Franzoy, Assistant Manager; Marilyn Crawford,
Executive Assistant; David Lutz, Lega! Counsel; Gary Esslinger, Consultant; Karin Byrum, Finance Director; Chris
Holguin, EBID; Chatles Gray, EBID; James Narvaez, Director of {rrigation, appeared virtually; Alex Rubio, Senior
Engineering Manager; Leah Diaz, Chief Procurement Officer, appeared virtuaily; AJ Carlson, Land Records Admin,
appeared virtually; Scott Gamboa, Land and Licensing Technician, appeared virtually and in-person; Delyce Maciel,
Director of HR and Safety, appeared vittually; Tammie Deon, Administrative Assistant, appeared virtually; DL
Sanders, Legal Counsel, appeared virtually; and Dr. Phil King appeared virtually,

EBID guests present were Ryan Serrano, New Mexico Interstate Commission; Michelle Estrada Lopez, Bureau of
Reclamation; Genevieve Allan, Bureau of Reclamation; Ray Hartwell, Summit Conservation Strategies; Kirstin Neff,
National Fish and Witdlife Foundation, Michael Riley, OSE, Joef Gonzales, OSE intern; Marty Pillar, Pillar Engineering;
and Austin Tharp, constituent.

Virtual attendees present were Anthony Collin, NMDA; Affred Perrault, OSE; Jerry Melendez; JR Hennessy; Rita
Crites, IBWC; and Skye DeVore, Lobbyist.

Josh Smith presented the recognition of service. The Board recognized Charles Gray, Equipment Operator - Drain
Crew, for five years of service and Nicolas Garris-Heath, Equipment Operator - Basic, for five years of service to
EBID.

The agenda was approved as presented.

President Daviet noted two corrections to the minutes. The first correction pertains to the paragraph where Dr. King
provided an update on the Caballo Qutlet Plug; the fourth line should read: “..but flow is 200 CFS less than normal
unobstructed flow.” The second correction is in the subsequent paragraph, where the second-to-last sentence should
be revised by replacing “alfotment” with “aflocation.” Director Colguitt Ill moved, and the motion was seconded by
Secretary Garay to approve the July 8, 2025, regular board meeting minutes as corrected. Directors Garay,
Crist, Sloan, Rovirosa, Clayshulte Jr., Colquitt i, and Ludwig aye the motion. Motion passed unanimously.

Dr. Kirstin Neff, Southwest Program Director for the National Fish and Wildlife Foundation (NFWF), provided an
overview of the Rio Grande Project Drought Resilience Efforts Program. Funded by Reclamation, the initiative
supports multi-benefit projects aimed at mitigating stormwater and sediment damage, enhancing aquifer recharge,
improving water infrastructure, and preserving native riparian bird habitats. Sixty-three project proposals were
submitted and are under evaluaticn. The current timeline targets completion by 2028, with potential for extension.

Dr. Neff also highlighted a separate collaboration with Reclamation, the Rio Grande Bird Habitat Implementation
Plan (BHIP) which will guide habitat restoration efforts in the Middle Rio Grande and broader project areas.

Michelle Estrada-Lopez, Special Projects Officer with the Bureau of Reclamation (BOR), provided an update of what
is happening in the Middle Valley. She reported that approximately 68.5 miles of the Middle Rio Grande are
currently dry. Reclamation is operating under “prior and paramount” protocols, limiting irrigation to Pueblo farmers
only.

The El Vado Dam censtruction contract was terminated on May 2, 2024, due to unforeseen and unresolvable
issues. Demobilization was completed by September 16, 2024, A preliminary fill test using 25,000 acre-feet of San
Juan-Chama water began in October 2024, Reclamation is conducting a Corrective Action Study to determine the
best repair approach. Final design of embankment and spiflway solutions is projected for 2030, with construction
anticipated to take an additional six years.

Dr. King reported that the irrigation season has officially concluded. Residual water remains in an isolated upper
poot at the reserveir, slowly seeping through a sandbar,

As of August 11, 2025, total project storage stands at 79,764 acre-feet (AF), with 73,974 AF in Elephant Butte and
5,790 AF in Caballo. Usable project storage is 68,564 AF; 12,900 AF is not releasable. Estimated Rio Grande
Compact credit is 7,200 AF, and San Juan-Chama water is at 4,000 AF. Based on the cable flow, approximately
248,806 AF was released from Caballo in 2025. Net inflow into Elephant Butte is negligible. Total seasonal supply
reached 304,470 AF.

Dr. King reported that total precipitation has stayed constant since last month. As of August 12, 2025, the Upper Rio
Grande is at 74% of average, Rio Chama 77%, Sangre de Cristo 80%, and Jemez at 75%. The NOAA NWS
Climate Prediction Center projects below average precipitation September 2025 through February 2026 in the
Upper Rio Grande, and above average temperatures throughout. The US drought monitor projects drought is
forecast {o persist throughout.

End-of-Season Water Operations Summary. Elephant Butte Dam ceased operations on July 28, 2025, with a minimum
storage of 72,666 acre-feet (AF). Mexico shut down on August 10, and EPCWID is off charges. Caballo outlet clean-
up is scheduled to begin August 18, with gates remaining open during the process, which is anticipated to take a few
days to compiete.

End-of-year usable storage is expected to be critically low, increasing reliance on the 2026 snowpack and runoff.
Forecasts suggest minimal water availability next year, potentially under 4-8 inches. President Daviet emphasized
preparing for the possibility of no irrigation season in 2026. The District will do everything it can to maximize the utility
of the resources, but there is an amount of allocation where it makes sense not to try to deliver it, but to keep it in
storage for the following year.
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August 13, 2025

James Narvaez, Director of Irrigation, reported no updates at this meeting.

Karin Byrum presented the financial report, noting a total of $8,766,530 held across investments and cash in the bank
as of August 7, 2025. There were a few uncommon expenses such as the quarterly payment to Bureau of Reclamation
and EBID’s annua! insurance payment. She also noted that we received some large receipts during this period. The
investment rate for fuly was at 4.35%.

Karin Byrum presented the Professional Services Contract for Expert Witness and Consulting Services for Dr. Phil
King for approval. Ms. Byrum noted that it is an annual renewal contract with no changes, and that this contract is for
year two of four. Director Sloan moved, and the motion was seconded by Director Colquitt 1ll to approve the
Professional Services Contract for Expert Witness and Consulting Services for Dr. King. Directors Garay,
Crist, Tharp, Sloan, Rovirosa, Clayshulte Jr., Colquitt Ill, and Ludwig aye the motion. Motion passed
unanimousiy.

Karin Byrum presented the Professional Services Contract for Expert Witness and Consulting Services for Dr. KC
Carroll for approval. Ms. Byrum noted that it is an annual renewal confract, and there were no changes other than a
3% increase in rates due to inflation. This is the second year of the contract. Director Sloan moved, and the motion
was seconded by Director Colquitt Il to approve the Professional Services Contract for Expert Witness and
Consulting Services for Dr. KC Carroll. Directors Garay, Crist, Tharp, Sloan, Rovirosa, Clayshulte Jr., Coiquitt
111, and Ludwig aye the motion. Motion passed unanimously.

Karin Byrum presented the Professional Services Contract for Hydrologic Engineering Services for Libbin Underwood
Engineering & Surveying for approval. Ms. Byrum noted that it is an annual renewal contract with no rate changes;
however, three subcontractors were added (Dr. Blair Stringham for canal modeling, control and automation; COZ
Engineering for geotechnical engineering, and GeoSystems Analysis Inc. for soil, water, and ecological sciences
assistance.) This contract is for year two of four. Director Colquitt Ilf moved, and the motion was seconded by
Director Ludwig to approve Professional Services Contract for the Hydrologic Engineering Services for Libbin
Underwood Engineering & Surveying. Directors Garay, Crist, Tharp, Sioan, Rovirosa, Clayshulte Jr., Colquitt
i, and Ludwig aye the motion. Motion passed unanimously.

Karin Byrum presented the Professional Services Contract for Legal Services Personnel for Kennedy, Moulton, &
Wells, P.C. for approval. Ms. Byrum noted that this is a professional services contract under $60,000. It is an annual
renewal contract with no rate changes and is for year two of four. Director Sloan moved, and the motion was
seconded by Secretary Garay to approve the Professional Services Contract for Legal Services Personnel for
Kennedy, Moutlton, & Wells, P.C. Directors Garay, Crist, Tharp, Sloan, Rovirosa, Clayshulte Jr., Colquitt Il
and Ludwig aye the motion. Motion passed unanimously.

Joah Franzoy provided an update on the EQIP application. He confirmed that the Board provided signature authority
to both he and Josh Smith for these contracts to proceed. The project covers Phases 2-4 of the Rincon Lateral Piping
Project, totafing approximately $1.5 miflion. Phase 1, construction with the Bureau of Reclamation (BOR) and National
Fish and Wildlife Foundation (NFWF) is scheduled to begin this fall, pending notice to proceed.

Mr. Franzoy discussed the NRCS contract, noting that participants agree to implement and/or maintain specific
conservation practices in exchange for scheduled payments from NRCS. EBID is responsible for maintaining all
practices for the two-year duration of the agreement in compliance with the approved plan and NRCS standards.
Noncompliance may result in forfeiture or repayment of funds, or payment reductions, depending on the severity of
the violation.

Mr. Franzoy summarized the purpose of the contract with NRCS and its appendices. The purpose of the contract is
that the participants enter into this contract with NRCS to impiement and/or maintain specific conservation practices.
In exchange, NRCS will make payments to the participants in the amounts listed in the schedule according to the
terms of the contract appendix. EBID’s obligation is to implement and maintain all conservation practices for the entire
life of the agreement, (two years) in compliance with the approved plan and NRCS standards. If EBID violates material
terms of the agreement, we may have to forfeit future payments and refund previous payments as determined by
NRCS or accept a payment reduction if NRCS decides the violation isn't severe enough to cancel the contract. In
summary the District agrees to:

« Install and maintain conservation practices as pianned. (EBID may lose payments and owe funds if the
agreement is violated or the land is transferred).

« Enroll land in the program for the contract period starting from NRCS's execution date, follow all terms and
conditions of the confract, establish, maintain, and replace conservation practices as listed in the required
forms.

« Start at least one conservation practice within twelve months unless NRCS grants an extension due to

uncontrollable circumstances.

Follow all technical standards and plans for installing practices.

Obtain all necessary legal permits for implementing practices.

Stop work and nofify NRCS if unexpected endangered species or cultural/historical sites are encountered.
Avoid actions that would undermine the purpose of the contract.

Not begin any conservation practice before the contract execution unless NRCS grants a waiver.

Submit additional payment eligibility forms required by NRCS.

Retain all records for three years post-contract and allow NRCS or auditors to inspect them.

Allow NRCS access for land monitering with prior notice.

Treat NRCS staff respectfully and ensure their safety during site visits.

Mr. Franzoy explained that the NRCS contract operates as a cost-share agreement, with the District responsible for
approximately 50% of funding. NRCS will partially cover supplies and equipment but not labor costs. He noted that
the District can leverage state funding and explore additional partnerships to potentially complete the project at no
cost. He asked that the Board provide approval to move forward with this contract. Vice President Rovirosa moved,
and the motion was seconded by Director Clayshulte Jr. to delegate signatory authority to the EQIP
Application Contract. Directors Garay, Crist, Tharp, Sloan, Rovirosa, Clayshulte Jr., Colquitt 11, and Ludwig
aye the motion. Motion passed unanimously.

Josh Smith reported that budget preparation for the upcoming year is underway and wili ask the Budget Committee
to schedule a meeting next week. He and Joah Franzoy have met with department heads to develop the proposed
budgets. The District is currently in its construction and maintenance season, prioritizing projects accordingly. Due to
delayed funding, some fall projects have also been postponed. Staff are consolidating all existing contracts, MOUs,
and MOAs into a cenfral database for improved organization and tracking. James and Joah are developing a system
to monitor expiration dates and ensure timely renewals.
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Mr. Smith attended the NACD Conference in Milwaukee, where USDA restructuring, relocating personnel to six
satellite offices, was a key topic. He met with NRCS Chief Aubrey Bettencourt, who is familiar with western water
issues and the EBID Project. He also attended the NWRA Western Water Conference in Utah, where discussions
focused on USDA changes and the Colorado River Basin.

Mr. Smith alsc provided an update on the Kinder Morgan matter, noting that air sparging has begun and is expected
to be completed by the end of August.

Mr. Smith presented the calendar of events.

« NM Legislative Water and Natural Resources Interim Commitiee Meeting: August 18-19, 2025, in Las
Cruces, NM at the Stan Fulton Center at NMSU. He will speak on a panei about the Lower Rio Grande on
Tuesday at 10:45 am. He was also invited to join a Monday afternoon panel but may ask a Board member
to participate instead, as the organizers are seeking a farmer’s perspective on drought and how it's affecting
operations in the Lower Rio Grande.

» Special Board Meeting: August 21, 2025, at 1:00 PM, EBID Office

e New Mexico Water Law Conference: September 11-12, 2025, in Santa Fe, NM. Travel has been pre-
approved for the Manager and four Board members. Attendance needs o be confirmed to proceed with
arrangements.

¢ Coalition of Rio Grande Water Users Conference: September 30-Ocfober 2, 2025, in Santa Fe, NM. This will
conflict with a Hearing scheduled in Philadelphia, PA for Texas v. New Mexico, which was not listed on the
calendar of events. President Daviet noted that travel should also be approved for the hearing.

o Vice President Rovirosa moved, and the motion was seconded by Director Ludwig to
approve travel to Philadelphia, PA for the Hearing in the Texas v New Mexico case for three
consuitants (Dr. King, DL Sanders, and Pete Dominici), one staff (Manager} and up to four
Board Members to include all actual expenses. Directors Garay, Crist, Tharp, Sloan,
Rovirosa, Clayshuite Jr.,, Colquitt Ill, and Ludwig aye the motion. Motion passed
unanimously.

o Vice President Rovirosa moved, and the motion was seconded by Director Colquitt il to
approve travel to Santa Fe for the Coalition of Rio Grande Water Users Conference for two
staff and two Board Members to include all actual expenses. Directors Garay, Crist, Tharp,
Sloan, Rovirosa, Clayshulte Jr., Colquitt Ill, and Ludwig aye the motion. Motion passed
unanimousiy.

¢ 70th Annual NM WRRI Annual Water Conference: Qctober 21-23, 2025, in Las Cruces, NM

= SAVE THE DATE: EBID Board Election - 12/2/2025

o Action Iltem: Have the nomination process in place by the next regularly scheduled Board Meeting.

Delyce Maciel, Director of HR and Safely, presented the HR and Safety update; she reported a current employee
count of 8C and noted that we are currently interviewing for ditch riders for backfill positions that have been moved to
other departments {one position in Central, two in the South and two in the North). The office will be closed for the
upcoming holiday, Labor Day, September 1, 2025.

Alex Rubio, Senior Engineering Manager, reported that the Engineering department purchased a drone equipped with
a LIDAR (Light Detection and Ranging) and a new camera, and completed associated fraining. The equipment
was used for post-flood aerial assessments in Vado, NM, and for inspections of dams in the northern area. The
department finalized cost estimates for grant funding and continued infrastructure data collection, including lifespan
tracking for turnouts and checking structures. A five-year strategic plan is in development. Additionally, the department
is hosting an intern focused on design work and is preparing for upcoming activities at Rodey Dam,

Director Colquitt [lf and David Lutz reported that the Land Use Committee met three times since the last board
meeting. On July 10, 2025, the committee reviewed the EBID Right of Use Policy and identifled the need for input
from Zach Libbin. A follow-up meeting on July 30, 2025, with Mr. Libbin focused on utility placements near drains and
the lack of variance procedures in the current policy. Mr. Lutz drafted proposed language to address variance requests
and an amendment to the Land Relinguishment Policy. These drafts were reviewed at the August 4, 2025, meeting,
where the committee discussed the proposed Amendment to the Relinquishment of EBID Property Interests (Draft
1997-ENG10) and revisions to Section V1| of the Right of Use Policy. The committee recommends Board approval of
both amendments.

David Lutz presented proposed amendments to Policy 1997-ENG 10, Relinquishment of EBID Property Interests. A
clarifying sentence was added to state the policy does not pertain to water rights. Section B was revised to require
interested buyers to submit a tetter of interest to staff, who will assess eligibility before presenting the request to the
Board. At that stage, a $1,000 application fee applies for all property interests, including easements. New criteria
were added to guide Board decisions. A minimum sales price of $18,565 per acre was proposed, based on
appraisal and consultation with El Paso, to establish a negotiation baseline. Exhibit A now includes an additionat
bullet point in the definition of “excess real property.”

Discussion included whether adjacent landowners should have purchase priority or right of first refusal. Mr. Smith
opposed restricting purchases to adjacent owners, while Mr. Franzoy noted the policy prohibits refinquishing any
functioning District property. Mr. Lutz clarified that easements may only be purchased by adjacent property owners.
The Board also discussed implementing a Notice Process and procedures for handling multiple purchase offers.
Vice President Rovirosa moved, and the motion was seconded by Director Tharp to approve the
Amendment to Policy 1997-ENG 10, Relinquishment of EBID Property Interests. Discussion ensued. President
Daviet inquired about an appeal process for applicants whose requests do not pass staff screening. Mr. Lutz
clarified that while no formal appeal process exists, applicants may request to be added to a Board Meeting agenda
to present concerns. However, without a specific action item, the Board cannot act. Mr. Franzoy noted that
applicants may speak in opposition to any permit or sale per policy. The Board discussed notification procedures for
affected landowners, including direct mail and website postings. Mr. Smith recommended initiating notice after staff
screening and fee acceptance. Sealed bids were proposed in cases involving multiple interested applicants. Mr.
Lutz explained that additional applicants may submit separate requests following public notice, allowing the Board fo
evaluate multiple offers. There was consensus on the need to incorporate a formal Notice Process and guidance for
handling multiple offers into the policy amendments. Director Sican moved, and the motion was seconded hy
Director Garay to postpone approval of the Amendment to Policy 1997-ENG 10, Relinquishment of EBID
Property Interests {which takes precedence over the motion on the floor).
Mr. Smith called the vote roll:
¢ Secretary Garay — aye
¢ Director Crist — aye
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s Director Tharp — nay
Director Sioan — aye
Director Rovirosa — nay
Director Clayshulte Jr. — aye
Director Colquitt Ill — nay
Director Ludwig — nay

» Director Daviet — aye

Motion passed.

President Daviet referred the proposed Amendment to Policy 1997-ENG 10, Relinguishment of EBID Property
interests to the Land Use Committee with the following direction for revision:
« Incorporate a notice provision for adjacent EBID landowners upon initial staff approval, including options for
website posting and delivery via postal mail or email.
» Add guidance for managing multiple requests, inciuding clarification on the offering price requirement.
s  Submit the revised draft for Board review at the September 10, 2025, meeting.

Josh Smith presented Resolution 2025-11 regarding the potential lifting of the moratorium on land transfers. He
recommended postponing a vote on the resolution. Vice President Rovirosa moved, and the motion was
seconded by Director Crist, to postpone a vote on Resolution 2025-11 until the September Board meeting.
Directors Garay, Crist, Tharp, Sloan, Rovirosa, Clayshutte Jr., Colquitt lll, and Ludwig aye the motion. Motion
passed unanimously.

Mr. Lutz presented the Right of Use Policy Amendment, Procedure for Variance Requests for approval. He reported
that the Land Use Committee reviewed the policy, specifically regarding requests related to utility lines. The committee
entisted input from the Districts Engineering Department and Zach Libbin, the engineer on contract, to discuss utility
fines and sewage lines in particular, The committee addressed the fact that there is no variance procedure within the
palicy, as to how the Board will consider a request to vary the District’s policy. The draft was composed by modeling
it on zoning variance procedures and is meant to be consistent with the Exhibit proposed in the Relinguishment of
EBID Property Palicy. The idea was to accommodate the varicus goals of use of land, economic benefit the district
can receive, and ensure that it protecis against potentiai dangers to members of the District and public, and/or prevent
anything detrimental to the District's interests. Vice President Rovirosa moved; Director Tharp seconded to
approve the amendment to the EBID Right of Use and License policy, specificaily the procedure for Variance
Requests. Directors Garay, Crist, Tharp, $loan, Rovirosa, Clayshulte Jr., Colquitt lll, and Ludwig aye the
motion. Motion passed unanimously.

President Daviet called for a five-minute recess. The meeting reconvened after five minutes.

Mr. Smith and Mr. Lutz presented on the Status of Inter-Governmental MOU's. Mr. Smith stated that staff is in the
process of organizing all of the District's existing agreements, and considering agreements that we will need in the
future. Mr. Lutz reported that there are a number of agreements in various stages. As the organization of these existing
agreements proceeds, if something is prepared, and the District has talked to the counterparty about &, can these
agreements be referred to the Land Use Committee for review? President Daviet stated that agreements may be
referred to the Land Use Committee for discussion, if they are appropriate to the committee. He asked that if an
Agreement comes up that does not fit into the scope of the Land Use Committee, o report back to the Board and it
will be assigned to the appropriate committee.

President Daviet reported that the Board Rules and Ethics Committee met on August 5, 2025 to discuss a Board
member that didn't attend the mandatory professionalism and harassment training. The committee did not believe
that the Board Member was in violation of the code of conduct. The committee directed legal counsel to discuss
options with the Treasurer Manager to have the Board Member attend an equivalent fraining.

Approval of the Consent Agenda. President Daviet requested that the permit 2025.L-093 LCL Holdings, LLC/Tharp,
be pulled from the consent agenda to be acted on separately. Director Tharp asked to recuse himself from permit
2025-1-093 LCL Holdings, LLC/Tharp. Vice President Rovirosa moved; Secretary Garay seconded to approve
the remaining permits in the Consent Agenda. Directors Garay, Crist, Tharp, Sloan, Rovirosa, Clayshulte Jr.,
Colquitt ill, and Ludwig aye the motion. Motion passed unanimously.

Scott Gamboa presented the 2025-L-093 LCL Holdings, LLC/Tharp permit application. Director Tharp asked to recuse
hirmself from this permit. License 2025-L-093 is to construct, operate and maintain a 8" PVC force main paralieling the
right bank of the Mesilla Drain. It is the second review of this license. Mr. Lutz noted that the Board just approved an
amendment to the Right of Use Policy for Variance Requests, this permit does involve a variance request. He believes
that the permit should be considered under the policy that was in place at the time it was submitted. The applicant
would have to reapply in order to be considered under the new variance request policy. President Daviet stated that
he doesn't believe that this license is actually requesting a variance of the policy. It has been the sfandard of the
Board that utilities that are paralleling the District's facilities be placed five feet below the invert of that facility, however;
that is not written in policy. Mr. Gamboa confirmed that utilities must be placed five feet below the invert, when they
are crossing the facility, not parallefing. The policy for paralieling utilities states it must be five feet outside of the EBID
Right of Way at a minimum depth of three feet. He stated that there is a variance request in this license because there
is an existing water line that is currently buried at five feet. He explained that the force main would be installed
approximately fifteen feet outside of the Right of Way, at a depth of seven feetl. Vice President Rovirosa moved;
Director Sloan seconded to approve License 2025-L-093 LCL Holdings, LLC/Tharp. Marty Pillar, Engineer from
Pillar Engineering stated that there will be a minimum of one-foot separation between the bottomn of the water line and
the top of the sewer line. He alsc noted that considering the distance from the sewer line to the actual drain and the
slope of the drain, it would require a significant head cut to get back to drain in the event of heavy rainfall. Mr. Franzoy
added that the drain is retired and is no Jonger in us for the District. Mr. Esslinger stated that in his forty years with the
District he has never seen that drain used for flood control. Vice President Rovirosa stated that he does nat like the
idea of a sewer line parallelling EBID property. He believes the District needs a policy fo address sewer lines. He
would like to see a risk mitigation plan in place before approving.
Marilyn Crawford called the vote rofi:

= Secretary Garay — aye
Director Crist - aye
Director Tharp — abstained
Director Sloan — aye
Director Rovirosa — nay
Director Clayshulte Jr. — aye
Director Colquitt lll — aye
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ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS’ MEETING
September 10, 2025
A Regular Board of Directors meeting of the Elephant Butte lrrigation District was held at 530 S Melendres, Las
Cruces, NM at 9am on Wednesday, September 10, 2025, The meeting was called to order by Board President Greg
Daviet. Board members present were Randy Garay, Casey Crist, Greg Daviet, James Sloan, Rafael Rovirosa, John
Clayshulte Jr., Prescott Colquitt 1{1, and Henry Ludwig. Board member Preston Tharp was absent.

The Invocation was given by Gary Esslinger, followed by the Pledge of Allegiance led by Vice President Rovirosa.

EBID personnel present were Joah Franzoy, Assistant Manager; Marilyn Crawford, Executive Assistant; David Lutz,
Legal Counsel; Gary Esslinger, Consultant; Karin Byrum, Finance Director; Scott Gamboa, Land and Licensing
Technician, appeared virfually and in-person; Delyce Maciel, Director of HR and Safety, appeared virtually and in-
person; and Dr. Phil King.

EBID guests present were Jerry Schickedanz, constituent; Sammy Singh, constituent; Alfred Perrault, OSE; Michael
Riley, OSE; Joseph Kuiib, OSE; and Larry Vasquez, USBR.

Virtual attendees and EBID personnel present were Anthony Collin, NMDA; AJ Carlson, EBID Land Records Admin;
Delyce Maciel, EBID Director of HR and Safety; James Narvaez, EBID Director of irrigation: Josh Smith, EBID
Manager-Treasurer; JR Hennessy; Leah Diaz, EBID Chief Procurement Officer; Steven Herhandez; and Scott
Gamboa, EBID Land and Licensing Technician.

Dr. Jerry Schickedanz encouraged EBID to highlight the positive aspects of agriculture and water use. He suggested
incorporating this focus into monthly agendas and sharing it via social media. He also recornmended adding a “Public
input” item to the Monthly Board Meeting agenda and proposed that a Board Member be designated to represent
small tract landowners.

The agenda was approved as presented.

President Daviet noted that in the section Discussion and Approval of Agreements, tems A and B correctly state that
the motions were passed unanimously. However, item C does not include this note. He clarified that the motion for
item C was also passed unanimously and requested that this be added for consistency. Secretary Garay moved,
and the motion was seconded by Director Colquitt lll to approve the August 21, 2025, Special Board Meeting
minutes with the addition. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., Colquitt I}, and Ludwig aye
the motion. Motion passed unanimously. President Daviet stated that the closed session discussion at the August
21, 2025, Special Board Meeting was limited to the items listed on the meeting agenda, although he did not mention
that when coming out of closed session at the last meeting.

Director Sloan reported that the Budget Committee met twice in the past two weeks and welcomed new constituent
member, Josh Sanchez. The committee recommended maintaining the current assessment rate of $100. He
suggested that one way the Board could support the budget is by reducing travel to conferences for Board
Members.

Director Ludwig shared that local growers, upon hearing there may be little to no water next season, have asked
whether the assessment could be lowered. President Daviet responded that the current assessment is insufficient to
cover the District's maintenance needs. Mr. Franzoy clarified that the assessment is based on the use of District
facilities to convey water, not on water availability.

President Daviet asked for specific recommendations on reducing travel expenses. Director Sloan proposed that
Board Members who have previously attended a particular conference might skip it the following year. For staff, he
recommended that the Manager attend and share key takeaways with the team, rather than sending multiple staff
members.

Dr. King reported on preliminary charges, release and diversion ratios for the 2025 season. He reported that EBID
charges were 78,941 acre-feet (AF}); EPCWID was at an estimated 104,000 AF: Mexico was at 13,463 AF; and
Caballo Release was at 248,440 AF. The diversion ratio was 0.79. A “normal” release is 790,000 AF. Anything
under 400,000 AF is considered extreme drought. There will be a follow-up allocation in the next few days. [t will not
change Mexico, but the two districts will change slightly. Then there will be the end-of-year allocation, which will be
based on October 31 conditions.

As of September 9, 2025, total project storage stoed at 75,683 acre-feet (AF), with 62,604 AF in Elephant Butte and
13,079 AF in Caballo. Usable project storage is 64,226 AF; 12,643 AF is not releasable. Estimated Rio Grande
Compact credit is at 7,200 AF, and San Juan-Chama is at 4,257 AF {(as of August 1). Total released from Caballo in
2025 was 248,440 AF. The seasonal supply was at 300,023 AF. The net inflow into Elephant Butte is -250 AF. The
reason for a negative net inflow is the evaporation of the reservoir losses exceeds the inflow from the river. The Rio
Grande at Albuquerque and San Marcial is essentially zero.

Dr. King reported that total precipitation improved slightly. As of September 9, 2025, the Upper Rio Grande is at
74% of average, Rio Chama 80%, Sangre de Cristo 96%, and Jemez at 86%. The NOAA NWS Climate Prediction
Center projects below average precipitation and above average temperatures December 2025 through February
2026 throughout the Rio Grande watershed. According to the US drought monitor there was a slight improvement in
the lower part of the watershed, but the upper remains in persistent drought. The current classification is ENSO (El
Nino Southern Oscillation Index)} neutral.

In conclusion, Reclamation successfully removed the clog at the Caballo outlet, The 2025 water year was marked by
low supply and current storage levels heading into 2026 remain critically low. Forecasts predict a hot and dry season
with continued drought conditions and limited snowpack accumulation. As a result, the initial release is anticipated to
begin late, around June 1, with an expected allotment in the range of 4 to 6 inches. President Daviet noted that
allotments below 4 inches make it extremely difficult to deliver water, and we should prepare to have hard
conversations about the upcoming water season. Dr. King stated that in 2013 the allotment was 3.5 inches, this was
the only time in the history of the District that the allotment was under 4 inches. He is confident that EBID facilities will
work with a 3-3.5-inch allotment, James Narvaez agreed it could be done, but that it would be a short and focused
water season. Director Ludwig asked how long the irrigation season would be W|th a 3-4 inch allotment. Mr. Narvaez
estimated it would run close to 30 days.

Karin Byrum presented the financial report, noting a total of $7,830,145 held across investments and cash in the bank
as of September 4, 2025. There were two uncommon expenses, which were the purchase of pipe for a constituent
project and the quarterly payment to Bureau of Reclamation. She also noted that there were large receipts for right-
of-way license payments during this period. The investment rate for August was 4.35%.

Joah Franzoy presented the contract for Professional Financial Services for CliftonLarsonAlien, LLP (CLA). Mr.
Franzoy noted that Karin Byrum will be retiring November 29, 2025, and this contract will facilitate in that transition.
The contract includes financial services such as outsourced accounting, system implementation and support,
consulting, internal controls review, audit assistance, and financial advisory. Mr. Franzoy clarified that CLA's servic

will be used temporarily through March 2028, while the tearn fills the Director of Finance position {anticipated i
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2025-L-143 COMCAST / MTC

6 | 202&-228 N TO CONSTRUCT, OPERATE. AND MAINTAIN AN AERIAL FIBER OPTIC LINE $4.18000 | N X
CROSSING THE LA MESA DRAIN AT APPROXIMATE STATION 352430 i

2025-L-144 COMCAST /MTC

TO CONSTRUCT. OPERATE. AND MAINTAIN AN AERIAL FIBER OPTIC LINE $342000 N N
CROSSING THE SAN MIGUEL LATERAL AT APPROXIVATE STATION 173455 )

2025-L-145 COMCAST / MTC

S | 2025-230 N TO CONSTRUCT, OPERATE. AND MAINTAIN AN ASRIAL FIBER OPTIC LINE | S342000 - N »
CROSSING THE SAN MIGUEL LATERAL AT APPROXIMATE STATION 156435

2025-L-146 COMCAST / MTC

2 | 202523y N TO CONSTRUCT. OPERATE. AND MAINTAIN AN AERIAL FIBER OPTIC LINE §3.42000 Y
CROSSING THE SAN MIGUEL LATERAL AT APOPROXINMATE STATION 158437 :

2025-L-147 COMCAST / MTC —————

10 | 2025-232 N TO CONSTRUCT. OPERATE. AND MAINTAIN AN AERIAL FIEER OPTIC LINE $342000 | N Y
CROSSING THE ANTHONY LATERAL AT APPROXIVATE STATION 177453 —

202%-

[X3
B
z

~

2025-L-148 COMCAST / MTC

11 | 2028-233 N TO CONSTRUCT. OPERATE, AND MAINTAIN AN ASRIAL FIBER OPTIC LINE | $£.18000 N Y
CROSSING THE CHAMBERINO DRAIN AT APPROXIMATE STATION 162430 T

2025-L-149 COMCAST / MTC b |
TO CONSTRUCT. OPERATE. AND MAINTAIN AN AERIAL FIBER OPTIC LINE $3,800 00 Y
CROSSING THE UPP2ER CHAMBERINO LATERAL AT APPROXIMATE STATION . L
267426

2025-L-150 COMCAST / MTC

13 | 2025-235 N TO CONSTRUCT, OPERATE. AND MAINTAIN AN AERIAL FIBER OPTKC LINE §4,13000 N Y
CROSSING THE LA VESA DRAIN AT APPROXIMATE STATION 326485 ;

2025-L-151 COMCAST / MTC |
TO CONSTRUCT. OPERATE. AND MAINTAIN AN AERIAL FIBER OPTIC LINE $330000 N v
CROSSING THE UPPER CHAMBERINO LATERAL AT APPROXIMATE STATION A
384418
2025-L-152 COMCAST / MTC

TO CONSTRUCT. OPERATE. AND MAINTAIN AN AERIAL FIBER OPTIC LINE - - —
15H12025-287) N cgoss&s 19-15 ugasa cruwsgmuo LATERAL AT APLPR?)XIMATEE'I%ATION SS4=PI00S, Y
2DE+29
2025-L-153 COMCAST / MTC
TO CONSTRUCT, OPERATE, AND MAINTAIN AN AERIAL FIEER OPTIC LINE $380000 |
CROSSING THE CHAVBERINO EAST LATERAL AT APPROXIMATE STATION . L
26 1450
2025-.-161 QWEST CORPORATION
17 | 2025-254 N TO CONSTRUCT. OPERATE, AND MAINTAIN AN AERIAL TELEPHONE UNE $163007 |
CROSSING THE MECSILLA DRAIN AT APPROXINATE STATION 237414

TOTAL CHARGED $ (NO LAND FEE WAIVER) $82.43007 N Y

TOTAL WAIVED § (REQUESTING LAND FEE WAIVER) | sooo Y

TOTAL $ $52.430.07 Y

Vice President Rovirosa moved, and the motion was seconded by Director Ludwig to go into closed session.
Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., Colquitt Ill, and Ludwig aye the motion. Motion passed
unanimously. Pursuant to Section 10-15-1(H), NMSA of the New Mexico Open Meetings Act, the following topics
were discussed in closed session:

Texas v. NM (USSC)

Discussion regarding purchase, acquisition, or disposal of real property or water rights

Discussion regarding issuance, suspension, renewal or revocation of a license pertaining to use of EBID
Property

LRG Adjudication

Limited Personnel Matters

Other threatened/pending litigation

Motion to come out of closed session

Director Colquitt lll moved, and the motion was seconded by Secretary Garay to come out of closed session.
Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., Colquitt lll, and Ludwig aye the motion. Motion passed
unanimously. President Daviet noted the only matters discussed in closed session were the items identified in the
motion to go into closed session.

There being no further business, Director Colquitt Ill moved, and the motion was seconded by Secretary
Garay to adjourn the meeting. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., Colquitt Ill, and Ludwig
aye the motion. Motion passed unanimously. The meeting was adjourned at 12:48 PM.

The next meeting of the Board of Directors will be held on October 8, 2025, beginning at 9:00 AM at the EBID office
located at 530 S Melendres St., Las Cruces,'N-M'. \

L//}—/ . R == — U
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I

Gregory Jandy Garay, Sec_;iietary

g
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ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD OF DIRECTORS' MEETING
October 8, 2025
A Regular Board of Directors meeting of the Elephani Butte Irrigation District was held at 530 S
Melendres, Las Cruces, NM at 9am on Wednesday, October 8, 2025, The meeting was called to order
by Board President Greg Daviet. Board members present were Casey Crist, Greg Daviet, Rafael
Rovirosa, John Clayshuite Jr., Prescott Colquitt I, and Henry Ludwig. Board members Randy Garay,
Preston Tharp, and James Sloan were absent.

The Invecation was given by Gary Esslinger, followed by the Pledge of Allegiance led by Director Crist.

EBID personnel present were Josh Smith, Treasurer-Manager; Joah Franzoy, Assistant Manager;
Marilyn Crawford, Executive Assistant; David Lutz, Legal Counsel; Gary Esslinger, Consultant; Karin
Byrum, Finance Director; Juan Caballero, GIS and Licensing Administrator; AJ Carlson, Land Records
Administrator, appeared virtually and in-person; Tammie Deon, Administrative Assistant, appeared
virtually; James Narvaez, Director of Irrigation Systems, appeared virtually; Delyce Maciel, Director of
HR and Safety, appeared virtually; Skye Devore, Lobbyist, appearad virtually; Pete Domenici, Legal
Counsel, appeared virtually; and Dr. Phil King, Consultant, appeared virtually,

EBID guests present were Earl Greer, Elephant Butte Chamber of Commerce; Bruce Swingle, Elephant
Butte Chamber of Commerce; James Prindamondo, Turtleback Mountain Golf & Resort; Ryan Serrano,
NMISC; Steve Hernandez, CID; Lamry Vasquez, USEBR; and Alfred Perrault, OSE.

Virtual attendees present were Samantha Stiffler, IBWC; Christina Hernandez; Sherryl Smith, OSE; and
Katherine Maynard, OSE.

The agenda was approved as presented.

Steven Hernandez provided a brief update on the NWRA annual conference in November and noted that
he invited Josh Smith to participate as a panelist in a discussion on Texas versus New Mexico. In turn,
Mr. Smith extended invitations to President Daviet and Vice President Rovirosa to join the panel.

Director Clayshulte moved, and the motion was seconded by Director Colquitt Il to approve the
September 10, 2025, Regular Board Meeting minutes. Directors Crist, Rovirosa, Clayshulte Jr.,
Colquitt 1}l, and Ludwig aye the motion. Motion passed unanimously.

Mr. Bruce Swingle, accompanied by Mr. Eari Greer and Mr. James Prindamondo, addressed the board
regarding ongoing efforts to establish a minimum pool at Elephant Butte Lake. The preseniers
emphasized the critical economic and recreational importance of the lake to the region and highlighted
the long-standing issue of water shortages affecting southern New Mexico. The Elephant Butte
Chamber of Commerce is advocating for a collaborative approach involving key stakeholders such as
EBID, state parks, local communities, and the State Engineer’s Office. State Parks has requested a
minimum elevation of 4310 feet (approximately 178,000 AF of storage) to maintain recreational
infrastructure. The presenters stressed that the goal is not to reallocate existing water rights but to
ensure equitable access and sustainable management of water resources in southern New Mexico.

Director Colquitt and David Lutz reported that the Land Use Committee has been active and met twice
since the September Board Meeting. The committee met on 9/9/25 to discuss the status of the
moratorium and proposed amendments fo the Land Relinguishment policy and the MOU with the City
of Las Cruces. The committee met again the following week to approve the proposed amendments.

David Lutz presented the amended Policy 1997-ENG10 for Board approval, noting that the policy had
previously been revised in 2019 and that the Land Use Committee had addressed several concerns
raised by the Board. The updated policy includes provisions for public notice, where proposed
relinquishments will be published on the EBID website to ensure transparency. Additionally, adjacent
EBID landowners will receive direct notification via their address on file, allowing them the opportunity to
respond or submit offers. The Board aiso discussed how to proceed in the event of multiple offers, with
consideration given to evaluating each offer individually and requesting best and final submissions.
Director Colquitt Il moved, and the motion was seconded by Vice President Rovirosa to approve
the amendment to Policy 1997-ENG10. Directors Crist, Rovirosa, Clayshulte Jr., Colquitt I, and
Ludwig aye the motion. Motion passed unanimously.

Josh Smith reported that staff located documentation indicating the Board lifted the Moratorium on the
Conveyance of District property in 2019. David Lutz confirmed that according to the Board meeting
minutes, amendments to the Relinquishment Policy were approved in November 2019, The minutes from
that meeting reflect a motion passed by the Board to lift the moratorium, with one specific property listed
on the agenda for relinquishment at that time. There remains some question as to whether the action
taken was intended to lift the moratorium solely for that specific transfer or more broadly. Further review
of meeting records revealed evidence of another relinquishment occurring in 2021. Based on this
information, Mr. Luiz expressed his belief that the moratorium was fully lifted. President Daviet concurred
with the discussion and expressed support for either adopting or denying Resolution 2025-11 in order to
formally clarify the status of the moratorium on the conveyance of District property. Director Colquitt Hi
moved, and the motion was seconded by Vice President Rovirosa to approve Resolution 2025-11
Lifting the Moratorium on the Conveyance, Sale, and Transfer of District property. Directors Crist,
Rovirosa, Clayshulte Jr., Colquitt Ill, and Ludwig aye the motion. Motion passed unanimously,

Director Colquitt [l stated that the City of Las Cruces has not responded to the proposed amendments
to the Memorandum of Understanding (MOU) and recommended postponing the agenda item. David
Lutz stated that the current MOU with the City of Las Cruces regarding the use of District drains, canals,
and laterals is expired. There is a project that the city is currently working on which makes having the
MOU in place essential. He noted that the second amended MOU has been sent to the city for their
review, however, they have not yet responded. He agreed that it might be best to tabie the item until we
hear back from the city as there was one key change in the MCU. This change was to not waive the land
use fees because it is not an agricultural use of the property. The Board discussed whether land use fees
should be charged to the City of Las Cruces for use of District facilities. The consensus was that, as the
City 1s not an agricultural entity and will not use the land for agricultural purposes, fees should be
assessed. Mr. Lutz added that municipalities, including the City of Las Cruces, charge franchise fees for
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October 8, 2025

use of city property, and that EBID assessing fees would be consistent with that practice. Director
Rovirosa moved, and the motion was seconded by Director Colquitt |l! to postpone the approval
of the second amended Memorandum of Understanding {MOU) with the City of Las Cruces until
the November 12, 2025 Board Meeting. Directors Crist, Rovirosa, Clayshulte Jr., Colquitt ili, and
Ludwig aye the motion, Motion passed unanimously.

Dr. King provided a water resources update. As of October 7, 2025, total project storage stands at
86,412 acre-feet (AF), with 71,377 AF in Elephant Butte and 15,035 AF in Caballo. Usable project
storage is 74,955 AF; 20,543 AF is not releasable. Estimated Rio Grande Compact credit is 7,200 AF,
and San Juan-Chama is at 4,257 AF. The seasonal supply is at 54,412 AF. The net inflow into Elephant
Butte is at approximately 300 AF but is fading. The D1 curve goes to zero at 124,000 AF; the D2 curve
goes to zero at 87,000 AF; So, we are below zero on both allocation functions that we use for
allocation. The river gauges at Otowi, Albuquerque, and San Marcial are all below the median.

Dr. King reported as of October 7, 2025, the Upper Rio Grande is at 289% of average, Rio Chama
129%, Sangre de Cristo 87%, and Jemez at 87% for the water year 2026, which began October 15t
The NOAA NWS Climate Prediction Center projects below average precipitation and above average
temperatures January 2026 through March 2026 throughout the Rio Grande watershed. According to
the US drought monitor there was a slight improvement in the lower part of the watershed, but the
entire Rio Grande remains in some level of drought. The seasonal drought outlook forecasts that Texas
is going to be in drought and that there wilt be persistence of drought in the Lower Rio Grande. The
current classification is ENSO (E! Nino Southern Oscillation Index) neutral.

Dr. King provided an overview of the anticipated water supply conditions for the 2026 season. Based on
current project storage levels and long-range forecasts indicating a warm and dry snow season, the
upcoming year is expected to be a critically short supply year. In 2025, Caballo Dam reieased 248,449
AF, marking the seventh lowest release in the dam’s history. This reduced release volume has direct
implications for surface water availability in 2026. For context, the lowest historical release from Caballo
occurred in 2013, totaling 168,558 AF. As of this date in 2012, project storage stood at approximately
119,000 AF. In contrast, current storage levels are significantly lower, at 86,412 AF. Given these
conditions, he recommended initiating discussions with key project partners, EP#1, the Bureau of
Reclamation, and the International Boundary and Water Commission, to explore potential response
scenarios and collaborative strategies.

Josh Smith provided a summary of recent activities and updates:

. Texas v. New Mexico Litigation: Mr. Smith, along with President Daviet, Director Colguitt, and
EBID consultants, attended the hearing in Philadelphia |ast week. The proposed setflement was
presented to the presiding judge. The review process is expected to begin in November, with a
report from the Special Master anticipated in the spring.

. Dam Drain Maintenance: Capital and special agreements with the Interstate Stream Commission
for dam drain maintenance crews have been finalized. Leah Diaz is overseeing the procurement
of necessary equipment, and most crew positions have been filled.

. Flood Response — Vado Area: EBID is actively working with FEMA in response to recent flooding
in Vado. Staff are compiling a damage inventory list with the goal of recovering costs associated
with repairs to the Mesquite Drain.

. Construction Activities: The district is currently in construction rmode, with several projects
scheduled.

. Contracts Database Development: A centralized contracts database is being developed under
the lead of Joah Franzoy and James Narvaez. This system will house all MOUs, MOAs,
agreements, and contracts, and will include expiration tracking with automated notifications.

. Stormwater Utilization: The district has been utilizing stormwater resources. James Narvaez is
collecting data and plans to present findings at an upcoming Board meeting.

Josh Smith presented the calendar of events:

» 70th Annual NM WRR! Annual Water Conference; October 21-23, 2025, at New Mexico Farm &
Ranch Heritage Museum in Las Cruces, NM. If there is a quorum present, notice will need to be
posted.

¢ Family Farm Alliance Annual Meeting and Conference: October 30-31, 2025, in Reno, NV.
Unfortunately, no staff are available to attend.

¢ Election Petitions DUE: October 31, 2025.

e« Chamber of Commerce Horseshoe Tournament hosted by Joah Franzoy: November 1, 2025, at
the Las Cruces Fairgrounds Rodeo Arena.

» NWRA 2025 Annual Conference and Leadership Forum: Novernber 5-7, 2025, in Tucson, AZ.
(Travel approved 9/10/25 and reservations have been made)

» Next Board of Directors Meeting: November 12, 2025.

s« SAVE THE DATE: EBID Board Election, December 2, 2025

o Action ltem: Add an agenda item to the November Board Meeting to determine whether
an additional mesting is necessary to canvass the election results.

Karin Byrum presented the financial report, noting a total of $7,247,492 held across investments and
cash in the bank as of October 2, 2025. She noted auction proceeds of approximately $25,000 were
received, as well as a lump payment for a variety of use fees. The investment rate for September was
4.35%.

Karin Byrum presented Resolution 2025-13 Approval of Disposition of Assets with Exhibit A {estimated
resale value less than $5,000) and Exhibit B (estimated resale value greater than $5,000). Director
Colquitt 1li moved, and the motion was seconded by Vice President Rovirosa to approved
Resolution 2025-13. Directors Crist, Rovirosa, Clayshuite Jr., Colquitt i}, and Ludwig aye the
motion. Motion passed unanimously.

There was no maintenance/project update at this meeting.

Page 2 of 4
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ELEPHANT BUTTE IRRIGATION DISTRICT
BOARD CF DIRECTORS’ MEETING
November 12, 2025

A Regular Board of Directors meeting of the Elephant Butte Irrigation District was held at 530 S
Melendres, Las Cruces, NM at 9am on Wednesday, November 12, 2025. The meeting was called to
order by Board President Greg Daviet. Board members present were Randy Garay, Casey Crist, Greg
Daviet, Rafael Rovirosa, Henry Ludwig (8:03 AM}, John Clayshulte Jr. (9:08 AM), and James Sloan {9:09
AM). Board members Preston Tharp and Prescott Colquitt [ were absent.

The Invocation was given by Gary Esslinger, followed by the Pledge of Allegiance led by Director Crist.

President Daviet announced that a quorum of directors was not present. He advised that the meeting
would proceed with discussion of agenda items not requiring board approval. All items requiring board
action were tabled and will be addressed once a quorum is established.

EBID personnel present were Josh Smith, Treasurer-Manager; Joah Franzoy, Assistant Manager;
Marilyn Crawford, Executive Assistant; David Lutz, Legal Counsei; Gary Esslinger, Consultant; Alex
Rubio, Senior Engineering Manager (virtual); Scott Gamboa, Land and Licensing Technician, {in-person
and virtual); AJ Carlson, Land Records Administrator({in-person and virtual); Delyce Maciel, Director of
HR and Safety (virtual); Jorgianna (Jorgi) Ellis, PR Consultant; Pete Domenici, Legal Counsel {(virtual);
DL Sanders, Legal Counsel {virtual); and Dr. Phil King, Consultant (virtual).

EBID guests present were Brent Westmoreland, Visitor; Isela Jaquez, Constituent; Ryan Serrano,
NMISC; Jerry Schickedanz, Constituent, Jerry Melendez, USBR; Alfred Perrault, OSE; and Fernando
Ortiz, City of Las Cruces.

Virtual attendees present were Caitlyn Owens, NMOSE; JR Hennessy, State of NM; and Cesar Chavez,
Las Cruces Public Schools.

President Daviet announced that a quorum was established with the arrival of Director Ludwig. He stated
that all items previously tabled pending a quorum would now be addressed in the order listed on the
agenda.

The agenda was appraved as presented.

Jerry Schickedanz expressed his appreciation for the Public Input Session being on the agenda.

Secretary Garay moved, and Director Ludwig seconded, to approve the October 8, 2025, Regular
Board Meeting minutes. Directors Garay, Crist, Rovirosa, and Ludwig voted in favor. Motion
passed unanimously.

President Daviet reported that the Water Resources Committee will meet monthly on the Monday
following each Board Meeting. These meetings will focus on the upcoming water season and potential
policies regarding the District's water resources. He noted that there is currently insufficient water in the
reservair to release and deliver water to the District in the coming year. The committee discussed the
possibility of no release and its potential impacts. Additional meetings will be arranged between the
District and Reclamation to address issues related to a season without a release. The committee also
reviewed the release date for short-supply years but made no recommendation for changes.

Josh Smith reported Gary Esslinger has served as his alternate on the Family Farm Alliance Advisory
Committee for the past year. He requested that Joah Franzoy be designated as the new alternate for this
committee. Vice President Rovirosa moved, and Director Crist seconded, to appoint Joah Franzoy
as the alternate for the Family Farm Alliance Committee. Directors Garay, Crist, Sloan, Rovirosa,
Clayshulte Jr., and Ludwig voted in favar. Motion passed unanimously.

President Daviet noted the arrival of Directors Clayshulte Jr. and Slean.

President Daviet stated that the Board must convene on December 8, 2025, to canvass the election.
Historically, the District has moved its regularly scheduled board meeting to coincide with the canvass:
however, in some years, canvassing has taken the entire day. He recommended that the Board meet
twice - on December 8 for the canvass and on December 10 for the regularly scheduled meeting. Director
Clayshulte Jr. moved, and Director Sloan seconded, to amend the Cpen Meetings Act notice to
move the regular meeting to December 8. During discussion, Vice President Rovirosa suggested
amending the motion to include all regular business on December 8 but to open and close the
meeting on December 10 to avoid modifying the Open Meetings Act. Directors Ciayshulte Jr. and
Sloan accepted the amendment. The motion, as amended, provides that the Decemnber 8 canvass
will include regular December business and that the December 10 meeting will remain scheduled,
with no agenda items anticipated. Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., and
Ludwig voted in favor. The motion passed unanimously.

David Lutz stated that, by statute, the Board must appoint an Election Chair for the 2025 Board of
Directors Election. Vice President Rovirosa moved, and Director Sloan seconded, to appoint
Marilyn Crawford as the Election Chair for the EBID Board of Directors Election. Directors Garay,
Crist, Sloan, Rovirosa, Clayshuilte Jr., and Ludwig voted in favor. The motion passed
unanimously.

David Lutz reported that work has been underway to amend the Memorandum of Understanding (MOU)
with the City of Las Cruces. At the previous board meeting, input from the city had not yet been received,;
it has since been provided. Initially, the amendment was drafted as a second amendment; however, it
was determined that the first amendment had never been approved, so the current proposal is presented
as the first amendment. The original MOU remains as an exhibit, and pages 1 and 2 reflect the proposed
changes. The City has agreed to a ten-year term and to pay the land use fees. Vice President Rovirosa
moved, and Secretary Garay seconded, to approve the First Amended Memorandum of
Understanding between Elephant Butte Irrigation District and the City of Las Cruces for the use
of district drains, canals, and laterals as multi-use, non-motorized pathways. Directors Garay,
Crist, Sloan, Rovirosa, Clayshuite Jr., and Ludwig voted in favor. The motion passed

unanimously.
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November 12, 2025

Dr. King provided a water resources update. As of November 1, 2025, total project storage stands at
102,740 acre-feet (AF), with 87,942 AF in Elephant Butte and 14,798 AF in Caballo. Usable project
storage is 91,283 AF; 20,543 AF is not releasable. Estimated Rio Grande Compact credit is 7,200 AF,
and San Juan-Chama is at 4,257 AF. The seasonal supply is at 70,740 AF. The net inflow into Elephant
Butte is at approximately 500 AF. The D1 curve, which is used for allocation to Mexico, reaches zero at
121,000 AF: therefore, current storage is below the allocation threshold for Mexico. The D2 curve
reaches zero at 67,000 AF, and current storage is very ciose to that point. Dr. King presented and
discussed data showing total storage in Elephant Butte and Caballo on November 1 and the
corresponding final aflotment for the following year for the period 2012-2025.

Dr. King reported as of November 11, 2025, the Upper Rio Grande is at 206% of average, Rio Chama
119%, Sangre de Cristo 90%, and Jemez at 109% for the water year 2026, which began October 1¢.
The NOAA NWS Climate Prediction Center projects below average precipitation and above average
temperatures January 2026 through March 2026 throughout the Rio Grande watershed. According to
the US drought monitor most of the Rio Grande is in persistent drought. La Nifia conditions are present
and expected to persist through February.

Joah Franzoy presented the financial report, noting a total of $6,588,612 held across investments and
cash in the bank as of November 5, 2025. He reported that cash in the investment account has grown
year-over-year from approximately $5.4 million to $6.3 million, an increase of about 7.5%, supported by
interest rates ranging from 4.5% to 6% earlier in the year. Year-to-date investment interest total is
$319,223. Assessments received to date are at 96%, with 4% deemed uncollectable. Proceeds from the
most recent auction totaled $49,008, bringing total auction revenue to approximately $140,000. Income
from outside jobs was $56,305. With the City of Las Cruces MOU underway, the District anticipates
receiving approximately $415,000 from that project. Additionally, $300,288 was received in grant
proceeds from the Interstate Stream Commission. The current interest rate for November is 4.27%.

Joah Franzoy presented Resolution 2025-14 Authorizing and Approving Submission of a Completed
Application for Financial Assistance and Project Approval to the New Mexico Finance Authority. This
resolution is a submission to the NM Finance Authority for a planning grant to develop a long-term master
plan and an economic development plan for the District. The maximum award for this grant is $100,000.
Vice President Rovirosa moved, and Director Sloan seconded, to approve Resolution 2025-14.
Directors Garay, Crist, Sloan, Rovirosa, Clayshulte Jr., and Ludwig voted in favor. The motion
passed unanimously.

Josh Smith provided a summary of recent activities and updates:

e Mr. Smith, President Daviet, and Vice President Rovirosa, attended the NWRA Conference in
Tucson last week and presented on the Texas v New Mexico settlement.

« Fuel Force is being installed on all our fuel systems. The District has been operating on paper
fuel slips which this system will electronically replace.

» Joah Franzoy is working on the District’s asset management plan,

» Welcomed Jorgi Ellis as the Public Relations consultant who will be managing the District's social
media accounts and helping with publicity.

Josh Smith presented the calendar of events:

e The EBID General Meeting will be held directly after this board meeting.

s Election Judges Training wiil be held tomorrow, November 13, 2025, at the EBID Office.

« The EBID Board Election will be held on December 2, 2025.

» The canvass of the EBID Board Election wili be held on Monday, December 8, 2025, at the EBID
Office.

¢ The next regularly scheduled EBID Board Meeting will be held on December 10, 2025 (with the
possibility of no business items).

» EBID will be participating in a dinner and attending the LFC and Water and Natural Resources
Committee in Santa Fe, November 17-19, 2025,

Delyce Maciel provided an HR and Safety update, reporting a current employee count of 83. She noted
that there are some job openings coming up, but they are not yet posted. The District is in the process of
obtaining a final guote for new cameras and security upgrades for all yards. One employee is currently
out on Workers' Compensation and another on FMLA. The District will be closed November 27-28, 2025,
for the Thanksgiving holiday. She also announced that Karin Byrum wilt retire at the end of November.
Joah Franzoy reported that hiring for irrigation positions is currently on hold until the water outlook is
determined.

Alex Rubio provided an Engineering and Maintenance update.
* The District is exploring concrete recycling options, including the potential purchase of machinery

or having a concrete plant to recycle and produce base course and riprap for projects.

New survey equipment has been received, and staff training is complete.

Several grant projects have been finalized and are awaiting the final seal.

Drone licensing is in progress, with plans to license at least two staff members.

The Las Cruces Lateral project is underway and progressing well.

The District is working with NRCS on rehabilitation planning for Tortugas Dam and identifying

dam and drain priorities for ISC crews.

s Over the past month, several water trailer display events were held to showcase EBID
operations. :

« The Engineering Department will have an open pesition for Engineering Technician | later this
month.

Approval of the Consent Agenda. President Daviet requested that Encroachment Agreement (2025-L-
154 for Isela Marie Jaquez) and the City of Las Cruces license (2025-1.-170) be pulled from the Consent
Agenda. Vice President Rovirosa asked that the two licenses for Diane Dutton {2025-L.-166 and 2025-L-
167) also be pulled from the Consent Agenda.
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December 8, 2025

was at 4,112 AF. Amount released from Caballo was 248,440 AF. Total usable available for release
was 328,774 AF. EBID charges (including Mexico over-delivery of about 1,700 acre-feet, which was
intentional to comply with treaty obligations) was at 79,853 AF. EPCWID charges (including Mexico
over-defivery) was at 122,383 AF. Mexico delivery was as 13,463 AF. Total charges amounted to
214,017 acre-feet, and the diversion ratio was calculated at 0.861, significantly higher than the earlier
estimate of 0.78. EBID's final allocation was at 113,191 AF, resulting in and carry over of 33,238 AF.
EPCWID allocation was at 146,748 AF resulting in carry over of 24,365 AF.

Dr. King noted that as of December 4, 2025, total project storage stands at 139,596 acre-feet (AF), with
124,441 AF in Elephant Butte and 15,155 AF in Caballo. Usable project storage was 128,870 AF;
22,274 AF was not releasable. Estimated Rio Grande Compact credit was 5,614 AF, and San Juan-
Chama (as of October 31) was at 4,112 AF. The seasonal supply was at 107,596 AF. The net inflow
into Elephant Butte was at approximately 1,300 AF per day.

Dr. King reported as of December 7, 2025, the Upper Rio Grande was at 162% of average total
precipitation, Ric Chama 165%, Sangre de Cristo 103%, and Jemez at 118%. The snow water
equivalent has improved over the last two weeks.

Dr. King discussed the scheduled water release from Abiquiu to Elephant Butte Reservoir by the Army
Corps of Engineers. The release began around November 30, following a stair-step increase in flow,
peaking at approximately 1,400 CFS. The schedule indicates that the ramp-down will start soon, with
the release process being completed by December 17 and intended to reach Elephant Butte by the end
of the calendar year. Ryan Serrano with the NM Interstate Stream Commission confirmed the release
and clarified that it would be 28,000 AF from upstream storage.

The NOAA NWS Ciimate Prediction Center projects below average precipitation and above average
temperatures January 2026 through March 2026 throughout the Rio Grande watershed. According to
the US drought monitor most of the Rio Grande watershed is in moderate drought. The seasonal
forecast is anticipated as drought development likely. La Nifia conditions are present and expected to
persist through March.

In conclusion, anticipate an initial release date in iate May or early June 2026 with an expected
allotment of no more than 4 inches.

Joah Franzoy presented the financial report, noting a total of $7,603,617 held across investments and
cash in the bank as of December 3, 2025. Cash flow continues to improve year over year, and we remain
on track to reach the reserve target set by the Budget Committee (equivalent to one fuli year of cash
flows) though this goal may be adjusted in the future. Current cash ievels are high due to incoming

assessments, pending grant-related expenditures, and payroll obligations. Approximately 25% of fiscal
year 2026 assessments have been collected. There were no extraordinary revenues this month, aside
from $67,580 in auction proceeds. We are also receiving reimbursements for 1SC grant purchases; of
roughly $3.2 million spent, about $2.5 million has been reimbursed. Additional purchases and
reimbursements are expected soon.

Leah Diaz presented the contract for Professional Services for State Lobbyist Devore/Aragon. The
contract is for year two of four, and is for a fixed fee of $40,000 per year. Vice President Rovirosa
moved, and the motion was seconded by Director Ludwig to approve the Professional Services
contract for Devore/Aragon. Directors Garay, Rovirosa, Clayshulte Jr., Colquitt lil, and Ludwig
voted in favor. Motion passed unanimously.

Leah Diaz presented the FY2025 Audit Contract for approval. This is a new contract with a new firm, SJT
Group, for audit services for the fiscal year 2025. The contract has been approved through the Office of
the State Auditors. Vice President Rovirosa moved, and the motion was seconded by Director
Colquitt Il to approve and delegate signature authority to the CPO of the District for the fiscal
year 2025 audit contract. Directors Garay, Rovirosa, Clayshulte Jr., Colquitt lll, and Ludwig voted
in favor. Motion passed unanimously.

Delyce Maciel provided an HR and Safety update and reported a current employee count of 83. She
noted an open position for a Ditch Rider in the North, which is challenging to fill; therefore, the position is
being actively posted. An internal posting for an Engineering Technician is also cpen, and one current
Ditch Rider has applied. If selected, his position will not be backfilled. Joah is finalizing security upgrades
for all yards. Two employees are on intermittent FMLA, and one employee is on continuous FMLA, with
an expected return date at the beginning of the year. The District will close for the winter shutdown from
December 23 at noon through January 2, 2028, reopening January 5, 2026.

Joah Franzoy provided an Engineering and Maintenance update.

e Rincon Arroye work has been completed.

« The City of Las Cruces profect is being finalized.

«  Dam work is underway, with external engineering conducting a risk assessment and internal
engineering focused on the Category A mission.

+« Engineering designs for the Rincon Lateral Phase [ project have been received, but on hold with
SHPO. Work on Phases Il and Il is in progress, and those designs have been submitted to
NRCS.

Joah Franzoy presented the calendar of events:
* Reguiarly Scheduled Board Meeting: December 13, 2025 (No Agenda ltems).
» EBID Winter Shut Down: December 23, 2025 at Noon - January 4, 2026 {reopen 1/5/26).
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2025 EBID Board Resolutions

Resolution # Title

2025-01 Notice of Public Meeting and Participation Policy

2025-01A Amended Notice of Public Meeting and Participation Policy

2025-01B Amended Notice of Public Meeting and Participation Policy

2025-02 Election of Board of Directors' Officers

2025-03 Budget Adoption Amended Calendar Year

2025-04 Regarding Calendar Year Final Quarter Finanacil Report 1/1/2024-12/31/2024

2025-05 Amended Policy on Compensation, Per Diem, and Mileage

2025-06 Budget Adoption Amended Fiscal Year 11/1/2024-10/31/2025

2025-07 Resolution in Memory of Anthony James Salopek

2025-08 Adopting the FY 2027-2031 Infrastructure Capital Improvement Plan (ICIP)

2025-09 Authorizing the Disposition of Obsolete , Worn-out, or Unusable Tangible Personal
Property

2025-10 Authorizing the Disposition of Obsolete , Worn-out, or Unusable Tangible Personal
Property

2025-11 Moratorium on Conveyance of District Property lifted and terminated.

2025-12 Budget Adoption Fiscal Year 11/01/2025 - 10/31/2026 and Calendar Year
1/01/2026-12/31/2026

2025-13 Authorizing the Disposition of Obsolete , Worn-out, or Unusable Tangible Personal
Property

2025-14 Authorizing & Approving Submission of Application for Financial Assistance and
Project Approval to NM Finance Authority

2025-15 Certification of Canvass Results and Election
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ELEPHANT BUTTE IRRIGATION DISTRICT
NOTICE OF PUBLIC MEETING AND PARTICIPATION POLICY
RESOLUTION 2025-01

WHEREAS, the Elephant Butte Irrigation District (hereinafter referred tfo as "District”) met in
regular session at Elephant Butte [rrigation District Office located at 530 South Melendres, Las Cruces,
New Mexico on Wednesday, January 8, 2025, at 9:00 a.m. as per law; and

WHEREAS, Section 10-15-1(C) of the Cpen Meetings Act (NMSA 1878, Sections 10-15-1 {o -4)
states that, except as may be otherwise provided in the Constitution or the provisions of the Open
Meetings Act, all meetings of a quorum of members of any board, council, commission, administrative
adjudicatory body or other policy making body of any state or local public agency held for the purpose of
formulating public policy, discussing public business or for the purpose of taking any action within the
authority of or the delegated authority of such body, are declared to be public meetings open to the public
at all times; and

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or adoption
of any proposed resolution, rule, regulation or formal action occurs shall be held only after reasonable
notice to the public; and

WHEREAS, Section 10-15-1(D} of the Open Meetings Act requires the Elephant Butte Irrigation
District Beard of Directors to determine annually what constitutes reasonable notice of its public meetings;

NOW, THEREFORE, BE iT RESOLVED by the Board of Directors of the Elephant Butte Irrigation
District that:

1. All meetings shall be held at the District office located at 530 South Melendres, Las Cruces, New
Mexico at 9:00 a.m. or as indicated on the meeting notice.

2. Unless otherwise specified, regular meetings shall be held each month on the second Wednesday of
the month and, beginning in March 2025, regutar meetings shall be held the second Wednesday and
fourth Wednesday of each month.

3. The agenda will be available at least seventy-two (72) hours prior to the meeting from the EBID office
at the address stated above. The agenda will also be posted on the District's website af www.ebid-
nm.org.

4. Notice of regular meetings other than those described in Paragraph 2 will be given ten days in
advance of the meeting date. The notice will include a copy of the agenda or information on how a
copy of the agenda may be obtained. If not included in the notice, the agenda will be available at
least seventy-two hours before the meeting and posted on the District's website at www.ebid-nm.org.

5. Special meetings may be called by the Chairman or a majority of the members upon three (3) days
notice. The notice shall include an agenda for the meeting or information on how members of the
public may obtain a copy of the agenda. The agenda shall be available to the public at least twenty-
four hours before any special meeting and posted on the District's website at www.ebid-nm.org.

6. Emergency meetings will be called only under unforeseen circumstances that demand immediate
action to protect the health, safety and property of citizens. The District will avoid emergency
meetings whenever possible. Emergency meetings may be called by the Chairman or a majority of
the members upon twenty-four (24) hours’ notice, unless threat of personal injury or property damage
require less notice. The notice for all emergency meetings shall include an agenda for the meeting or
information on how the public may obtain a copy of the agenda. Within fen days of taking action on
an emergency matter, the District will notify the Attorney General's Office.

7. For the purposes of regular meetings described in paragraph itwo of this resolution, notice
requirements are met if notice of the date, time, and place of meeting is posted in a place and manner
accessible to the public, which is hereby designated as the front door of the District office, located at
530 Scuth Melendres, Las Cruces, New Mexico, and posted on the District's website at www.ebid-
nm.org.

8. For the purposes of special meetings and emergency meetings described in paragraphs three and
four of this resclution, notice requirements shall be met if notice of the date, place, time and
information abouf where to obtain an agenda are posted on the front door of the District office,
located at 530 South Melendres, Las Cruces, New Mexico, and posted on the District's website at
www.ebid-nm.org. Telephone notice also shall be given to those broadcast stations licensed by the
Federal Communications Commission and newspapers of general circulation that have made a
written request for notice of public meetings.

9. In addition to the information specified above, all notices shall include the following language: “If you
are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact Naomi Ontiveros at the District office at least one (1) week prior o the
meeting or as soon as possible. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact Naomi Ontiveros at the District office if a
summary or other type of accessible format is needed.

10. The District may close a meeting to the public only if the subject matter of such discussion or action is
exempted from the open meeting requirement under Section 10-15-1(H) of the Open Meetings Act.

A. If any meeting is closed during an open meeting, such closure shall be approved by a majority
vote of a quorum of the board taken during the open meeting. The authority for the closure and
the subjects to be discussed shall be stated in the motion for closure and the vote an closure of
each individual member shall be recorded in the minutes. Only those subjects specified in the
motion may be discussed in a closed meeting; and

B. If the decision to hold a closed meeting is made when the board is not in an open meeting, the
closed meeting shall not be held until public notice, appropriate under the circumstances and
stating the specific provision of taw authorizing the closed meeting and the subjects to be
discussed, is given to the members and to the general public; and %8



8.

10.

C. Following completion of any closed meeting, the minutes of the open meeting that was closed, or
the minutes of the next open meeting if the closed meeting was separately scheduled, shall state
whether the matters discussed in the closed meeting were limited only fo those specified in the
motion or notice for closure.

D. Except as provided in Section 10-15-1(H) of the Open Meetings Act, any action taken as a result
of discussions in a closed meeting shall be made by vote of the board in an open public meeting.

Reasonable sfforts shall be made to accommodate the use of audio and video recording devices so
long as such devices are not disruptive of the meeting.

Requests to place items on the agenda from the constituency or the public must be made in writing to
the manager at least five business days prior to a regularly scheduled mesting. Presentations will be
fimited to five minutes unless further time is allowed by majority vote of the board. The request shall
specify the topic to be discussed in detail and identify the person and/or group requesting time on the
agenda. The group shalt designate one spokesperson to address the board.

The board may adopt at each meeting, depending on the circumstances, rules necessary to conduct
said meeting in a way to maintain public order, including but not limited to the removal of persons who
are disruptive. The board may limit or not allow public debate and may take whatever steps are
necessary {o maintain public order.

PASSED BY THE BOARD this 8" day of January 2025.

/
hildd £

Gregory-Daviét, President Ranw Secreta
1\ gheezs

59



60



61



ELEPHANT BUTTE IRRIGATION DISTRICT
ELECTION OF BOARD OF DIRECTORS' OFFICERS
RESCLUTION 2025-02

WHEREAS, the Elephant Butte lrrigation District (hereinafter referred to as "District™) met in regular

session at Elephant Butte Irrigation District Office located at 530 South Melendres, Las Cruces, New Mexico
on Wednesday, January 8, 2025, at 9;:00 a.m. as per law; and

WHEREAS, New Mexico Statutes, Section 73-10-16 provides that the Board of Directors of the

District shall elect a president from their number and appoint a secretary without reference to any kind of
time limit to said appointments; and

WHEREAS, the Board of Directors sees further benefit to the election of a Vice-President from

among its numbers to serve as President in the President’s absence.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Elephant Butte Irrigation

District that:

1.

At the meeting indicated in the Recitals above, set for Wednesday, January 8, 2025, at 2:00 a.m., the
Board of Directors shall elect a President, Vice-President, and Secretary from among its numbers by
simple majority vote for reach respective position. The period of time between this election of Officers
and the first regular meeting of January following the conclusion of any biennial election of Directors
that occurs pursuant to New Mexico Statutes, Section 73-10-2 shall be considered a “term” as used
herein.

Thereafter, the Board of Directors shall elect a President, Vice-President, and Secretary from among
its numbers by simple majority vote at its first regular meeting in January following the conclusion of
any biennial election of Directors that occurs pursuant to New Mexico Statutes, Section 73-10-9. The
President, Vice-President, and Secretary shall serve in said role until the first regular meeting in January
following the conclusion of the next biennial election of Directors that occurs pursuant to New Mexico
Statutes, Section 73-10-9. Said two-year period shall be considered a “term” as used herein. A specific
Director may serve as President for two succeeding terms, after which a break in tenure from the
specific positicn of one term is required. This provision shall not apply to the position of Vice-President
or Secretary.

In the event the President resigns, the Vice-President shall serve as the President until the Board of
Directors elects a new President from among its numbers by simple majority vote. The Vice- President
shall exercise the dufies and assume the responsibilities of the President during the President’s
absence, disability, or disqualification. The Secretary shall exercise the duties and assume the
responsibilities of the President during both the President and Vice-President's absence, disability, or
disqualification. Inthe event of a vacancy in the position of Vice- President or Secretary for any reason,
the Board of Directors shall elect a new Vice-President or Secretary by simple majority vote. Any
successor President, Vice-President, or Secretary elected pursuant to this paragraph shall serve in
said until the first regufar meeting in January following the conclusion of the next biennial election of
Directors that oceurs pursuant to New Mexico Statutes, Section 73-10-8. If such successor President
shall serve more than one year by way of election pursuant to this paragraph until the next regularly
scheduled election of Officers, said period shall be considered a “term” as used herein.

The current President in place prior to the meeting and election of Officers indicated in Paragraph 1 for
January 8, 2025 shall be considered to have served one “term” as of January 8, 2025.

PASSED BY THE BOARD this % of Jnugfy 2025,
) P j

e

/| Ppésidéntl " , Segfetary
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STATE OF NEW MEXICO

ELEPHANT BUTTE IRRIGATION DISTRICT
2025-03

RE: Budget Adoption Amended Calendar Year 1/01/2024 to 12/31/2024.

WHEREAS, the Governing Body of the Elephant Butte Irrigation District, State of
New Mexico has developed an amended budget for fiscal year 2023/2024 and calendar
year 2024, and,

WHEREAS, said budget was developed on the basis of need and through
cooperation with ail user departments, elected officials and department supervisors,
and,

WHEREAS, the official meetings for the review of said documents were duly
advertised in the Las Cruces Sun News in compliance with the State Open Meetings
Act, and,

WHEREAS, it is the majority opinion of this board that the proposed budget
meets the requirements as currently determined for calendar year 2024.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Goveming Body of
the Elephant Butte Irrigation District, State of New Mexico hereby adopts the amended
budget for calendar year 2024, attached as Exhibit “1”, and respectfully requests
approval from the Local Government Division of the Department of Finance and
Administration.

RESOLVED: In session this 12th day of March 2025.

GOVERNING BODY OF ELEBHF\_NT TTE IRRIGATION DISTRICT, NEW MEXICO.
- jy ;ad

cJ:' é//?é/ g . /27(’ /SL q-—/‘“]

Greg Da’\'net Pres;deﬁt Randw, Secrete&ry

(.

Karin Byrum
Notary Public

State of New Mexico
Notary Public

Karin Byrum
Commission # 1135673
Expiration: 10/7/2025
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EBID - Consolidated

Exhibit "1*

Calendar Year 2023-2024 Budget

Ad}ustment i

EQY Adj

ECY BUDGET

Assessments Revenue 9,559,292 60,708 9,620,000
License and Fees Revenue 339,100 {1485,000) 193,100
Reimbursements Revenue - 136,200 136,200
Grant Revenue Revenue 1,554,007 (832,207) 721,100
Capitai Receipts Revenue - 37,400 37,400
Other Receipts Revenue 85,900 - 85,900
Interest Income Revenue 175,000 232,300 407,300
Labor & Fringes Expense 6,552,173 {545,873} 6,006,300
Board Expenses Expense 6,585 5,115 11,700
Legal Expense Expense 459,600 {26,300} 433,300
Consulting Expense Expense 180,950 {26,950} 154,000
Bureau Of Reclamation Expense Expense 311,580 {92,280} 219,300
Audit Expense 15,000 - 15,000
bamage Claim Expense Expense 2,500 {2,500) -
Election Expense Expense 115 {215} .
Taxes-Gross Recelpts Expense - - -
Land Lease Expense Expense - - -
Records Management Expense 16,070 {3,770} 12,300
Dues/Subscriptions Expense 9,970 15,630 25,600
insurance Liability & D/O Expense 209,180 (128,680) 79,500
Network Expense Expense 208,650 {45,450) 162,200
Software Expense Expense 108,644 69,756 178,400
Telephone-Mobile Expense 52,796 (7,496) 45,300
Telephone-vOIP Expense 3,300 8,900 12,200
Printing & Office Expense Expense 21,547 35,653 57,200
Pastage Expense Expense 22,862 {9,262} 13,600
Department Supplies Expense 180,775 {118,075) 62,700
Utilities Expense 65,460 {17,680} 47,800
Dam Expense/Fiood Control Expense 51,100 {46,200} 4,900
Canal Maintenance Expense Expense 250,000 292,400 542,400
Building Maintenance Expense 48,925 {19,525} 29,400
Yard Maintenance Expense 11,000 (5,500} 5,500
Heavy Equipment Repairs & Maintenance Expense 200,140 (139,140} 78,000 139,000
Heavy Equipment Fuel Expense 219,925 (95,225) 124,700
Fleet Equipment Repairs & Maintenance Expense 51,680 52,020 103,700
Fleet Equipment Fue} Expense 178,740 {55,440) 123,300
Mechanic Shop Expense Expense 15,000 {7,000) 8,000
Weed Control Expense Expense 121,770 5,630 127,400
Weiding Shap Expense Expense 20,000 {3,400) 16,600
Safety Expense Expense 18,257 (25,057) 3,200
Uniform & Boot Expense Expense 32,375 1,825 34,200
Training & Travel Expense Expense 100,000 7,500 107,500
Miscellaneous Expense 6,450 {1,750} 4,700
Machinery and Equipment Expense 938,600 {71,600) 867,000
Computers and Printers Expense 64,900 {64,500} -
Building and Improvements Expense 20,000 85,000 105,000
Grant Project Expense Expense 1,554,007 (832,507) 721,100
Total Revenues § 11,713,299 § (512,299 § - 8 11,201,000
Total Expenditu § 12,330,626 5§ {1,804,626) S 78,000 10,604,000
Budgeted Chan| § {617,327} § 1,292,327 $ (78,000} § 597,000
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ELEPHANT BUTTE IRRIGATION DISTRICT
RESOLUTION 2025-04
REGARDING CALENDAR YEAR FINAL QUARTER
FINANCIAL REPORT 1/1/2024-12/31/2024

WHEREAS, the Board of Directors of the Elephant Butte Irrigation District, State of
New Mexico developed a budget for calendar year 2024; and,

WHEREAS, the Treasurer-Manager of the Elephant Butte Irrigation District has caused
information to be presented to the Board of Directors to show that the final quarterly report has
been reviewed to ensure the accuracy of the beginning balances used for the calendar year
budget; and

WHEREAS, the Treasurer-Manager has certified to the Board of Directors that the
contents in this report are true and correct to the best of his knowledge and that this report
depicts all funds for the calendar year 2024,

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Directors of
the Elephant Butte Irrigation District, State of New Mexico hereby approves the final quarterly
report for calendar year 2024, attached as Exhibit “1” and respectfully requests approval from
the Local Government Division of the Department of Finance and Administration.

RESOLVED: in session this 12™ day of March, 2025.

GOVERNING BODY OF ELEPHANT BUTTE IRRIGATION DISTRICT, NEW MEXICO.

g N

(T/./% // zfd':'.

Greg Davief, Plesiden{ e’ Randy Garay ecretary,

State of New Mexico
Notary Public
Karin Byrum

Commission # 1135673
Expiration: 10/7/2025
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Exhibit "1"

Quartary Reporting Summary - Elephant Butte Imigation District - CY2024 Q4 - Entify printed from LGBMS an 2025-02-14 08;38:47

State of New Mexico Local Govemment Budget Management System {LGBMS)

Quarterly Reporting Summary - Elephant Butte Irrigation District - CY2024 Q4 - Entity

Summary Report Sorted by Fund and Department

11000 Generat Operating Fund

10800 Assets
Original Adjustmants Adjusted Year-to-Date Balance 3% Realizad
10700 Cash Asssls §15,041.00 0.00 915,041.00 915,041.00 0.00 100.00
Totals 915,061.00 2.00 915,044.00 815,04.00 5.00 100.00
0081 No Department OHginal Adjustments Adjusted Ysar-to-Date Balance % Realizad
10100 Cash Assals 3,175,828.00 Q.00  3,175,620.00 536285500  -2,187,226.00 166,60
0001 Yotals  3,175,620.00 000 3ATES28.00 536285500  -2,167,226.00 168,68
10000 Totals  4,090,670.00 000  4030,670.00 627789500  -2167,226,00 153,47
40000 Revenues
00841 No Department Original Adjustments Adjusted Yaar-to-Data Balance % Reaiized
44000 Charges for Services 10,342,182.00 8528200 10256,800.00  9,447,107.00 809,793.00 92,10
46000 Miscelianecus Revenues 175,000.00 405,900.00 660,800,00 450,017.00 120,883.00 7319
47000 Inlergovemmenta! Grants {Dfstibutions) 1,554,007,00 -832,807.00 721,100.00  1,238,530,00 ~518,430.00 171.89
001 Totals  12,071,185.00 -512,280.00  11,558,900.00  11,146,554.00 412,246.00 96.43
40000 Totals  12,074,199.00 =512,200.00  11,553,300.00  11,145,654.00 412,246.00 9643
50000 Expenditures
1001 Govarning Body Criginal Adjustments Adjusted Ycar-to-Date Halance % Realized
51000 Salary & Weges {FTE required) 199,500.00 ~177,515.00 21,985.00 37,148,00 +15,163,00 168,97
53000 Travel Costs 24,753.00 5,350.00 30,113.00 17.925.00 12,188.00 5853
55000 Contraciual Servicas 508,100.00 -508,100.00 0.00 0.00 0.00 0.60
56000 Supplles 6,586,00 5,840.00 42,525.00 12,628,00 ~104,00 100,83
57000 Operating Costs 146.00 5,785.00 5,000.00 5.900.00 0.00 100,00
1004 Totals 740,063.00 -669,540.00 T0,522.00 13,602.00 <,075.00 104,37
2004 Manager Original Adjustments Adjusted Year-to-Date Belance % Realized
51000 Salary & Wages (FTE required) 392,738.00 8,000.00 400,738.00 224,308.00 176,430.00 56.97
52000 Employse Benefits 129,504.00 a.60 120,604,00 72,096.00 57.508.00 55,63
2001 Totals 522,342 00 8,000.00 530,342.00 286404.00 233,938.00 £5.89
2002 General Administration Orginal Adjustments Adjusted Year-o-Date Balance % Raglized
51000 Satary & Wages (FTE requlred) 0.00 91,340.,00 91,349.00 234,096.00 -142,749.00 258,27
52000 Employes Banafits 0.00 <18,224,00 -18,224.00 136,532.00 -155,758.00 0.00
53000 Travel Cosls 20,000.00 27,860.00 47,660.00 84,185.00 -46,535.00 187.84
54000 Purchased Property Services 31,646.00 25,304.00 656,949,00 250,728.00 «202,760.00 456.07
55000 Contraciual Services 288,650,00 480,565.00 738,215.00 690,153.00 48,022 00 9349
56000 Suppliss 494,137.00 -170,837.00 323,200.00 229,4T.00 93,853.00 70.85
57000 Oparating Coatg 290,800.00 -138,665.00 151,945.00 208,485.00 -56,540,00 137.21
B8000 Capitat Purchases 0.00 B85,000.00 85,000.00 0.00 85,000.00 Q.00
2002 Totals  1,105,032.00 000200 147509400  1,852,579.00 -377,485.00 126.89
2004 Finance/Budget/Accounting Criginal Adjustments Adjusted Yeardo-Date Balance % Realized
61000 Safary & Wegea (FTE mquired) 362,268.00 ~108,007.00 254,359,00 318,510.00 -84,151,00 125,22
52000 Emplayea Bonsfils 17,187.00 ~1,813.00 115,384.00 73,397.00 41,987.00 B3.81
53000 Trave! Conts §00.00 0.00 600,00 0.00 §00.00 .00
54000 Purchased Property Senices 500,00 -311.00 189.00 44.00 145,00 23.28
55000 Caniractual Services 16,850,400 1,880.00 18,835.00 16,465.00 2,374.00 87.40
5B000 Supplies 131,410.00 -20,452.00 101,858.00 110,115.00 -8,157.00 108.00
87000 Operating Cosls 2,220.00 438,00 2,658.00 2,732.00 74.00 10278
2004 Totals £31,143.00 -137,156.08 493,987.60 521,263.00 27,276.00 105,52
2008 Operations & Mahitenance Original Adjustments Adjusted Yeardo-Date Balance % Realizad
51000 Salary & Wages (FTE required) 4,033,023.00 33148000  3701,543.00  3,589,368.00 140,177.00 8521
172
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Quarterly Reporting Summary - Elephant Butte Irrigation District - CY2024 Q4 - Enlity printed from LGBMS on 2025-02-14 08:38:47

52000 Emplayea Benefits 1,134,784.00 21,162.00 1,155,528.00 567,394.00 184,532.00 8317
53000 Travel Costs 14,010.00 -7,336.00 3,674.00 7,642.00 ~3,958.00 208.00
54000 Purchased Propery Services 2088,600.00 ~131,838,00 136,962,000 118,296.00 « 20,868,000 = B84.81
55000 Cortracluai Sarvicas £4,100,00 -84,100,00 0.00 49,892.00 -49,892.00 0.00
56000 Supplies 249,020,00 -50,601.00 186,519.00 427.808.00 70,710.00 68438
§7000 Oparating Costs B2B,968,00 146,613,00 872,779,00 433,872.00 5§36,807.00 44.60
58000 Capitai Purchases 2,512,607.00 -804,507.00 1,808,100.04) 2,343,083.00 -735,803.00 146,78
2008 Totals 9,099,096,00 -1,321,567.00 7. 777,503.00 T.602,284.00 $75,239.00 9175
2010 Human Rasources/Payrall Original  Adjustments Adjusted Year-to-Date Balance % Reatized
51000 Salary & Wages (FTE requinedy 137,680.00 0.00 137,580.00 177,321.00 -39,741.00 128.8%
52000 Employee Benefits 45,401.00 -28,345.00 +7,058.00 48,045.00 -27.989.00 264.10
54000 Purchesed Property Services 2,500,00 -2,500.00 0.0 100,00 -100.00 .00
55000 Contrastual Servieay £,500.00 1.846.00 7,448.00 6,846.00 800.00 9184
56000 Supplas 38,605.00 «24,354.00 46,261.00 25,497.00 -10,246.00 167.18
57000 Qperating Casts 2,370,00 -1,152.00 1,218.00 2,144.00 -926.00 176.03
2010 Totals 232,956.00 54,405.00 178,551.00 256,953.00 7640200 143.91
50000 Totals  12,330.626.00  -1,804,626.00  10,525,000.00  10,603,085.00 T7,065.00 100.73
29900 Other Special Revenue
10000 Assets
Original Adjustments Adjusted Year-to-Date Balance % Realized
10104} Cash Assets 58,125.00 0.00 58,125.00 68,125.00 0.00 100.00
Totals 58,125.00 0.00 58,125.00 56,125.00 0,00 100.00
0001 No Department Original Adjustments Adjusted Year-to-Date Balance % Realized
10100 Cash Assels 484,368.00 0.00 484,388.00 58978600  -105448.00 121.78
0001 Totals 484,385.00 0.00 484,350.00 5B,766.00  -105,418.00 12178
10000 Totals 542,483.00 0,00 542,493.00 £47,911.00 -105,418.00 119.43
40000 Revanues
0001 No Department Original Adjustments Adjusted Year-to-Date Balance % Realized
44000 Charges for Services 20,883,00 0.00 20,883.00 20,954.00 71.00 100.34
48000 Miscelfaneous Revenues 0.00 0.00 0.00 34,917.00 -M,517,00 0.00
DO0% Totals 20,883.00 0.00 20,E83.00 55871.00 34,988,010 287.54
40000 Totals 20,883.00 0.00 20,883.00 55,871.60 <34,088.00 267.54
50000 Expandifures
2002 Generat Administration Original Adjustments Adjusted Yearto-Date Balance % Realized
54000 Purchasat Proparly Sanvices 500,000.00 0.00 500,000,00 19,957,00 480,033,00 3.88
2002 Totals 500,800.00 0.00 §00,000.00 19,987.00 480,033,00 3.99
50004 Yotals 800,000,00 0.00 $00,000.00 19,867.00 480,033.00 3,99
ALL FUNDS Original  Adjustments Adjusted YTD Balanca % Reslired
10000 Assats 4,633,163.00 000  4833,163.00 692660700  .2,292,644.00 148.48
40000 Ravenues 12,092,08200  <12,289.80  11,579,783.00  14,20Z,525.00 a77,258.00 9674
50000 Expenditures 12,630,826.60  -1,B04,626.00  14,026,000,00 10,623,032.00 402,968.00 96.35
272
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Balance Sheet

Cash Basis
11000 General Operating Fund
December 31, 2024
Assets
Cash $ 603,007
Investmeants 6,218,478
Total Assels $ 6,821,485
Net Posltion
Unrestricted Net Position $ 6,821,485
Total Net Position $ 6,821,485
Income Statement
Cash Basls

11000 General Operating Fund
December 31, 2024

Operating Revenues:
Charges for Services

Operating Expenditures:
Personnel services
Utilities
Contractual services
Professional services
Repaizs and maintenance
General operating expenditures
Insurance
Travel

Total operating expenditures

Operating income
Non-Operating Revenues {Expenditures):
Miscettaneous revenues
Interest Ineome
Interest Expense and other charges
Total non-operating revenues {expenditures}
income before capital expenditures
Capitat Expenditures
Change in Net Position

Net Posltion , beginning of year

Net position, end ofyear

9,447,107

5,841,215
48,564
132,633
580,871
702,425
1,051,984
107,874
119,762

8,585,328

861,779

1,239,530
460,017

1,699,647

2,561,326

{2,017,737)

543,589

6,277,896

6,821,485

Balance Shest
Cash Basis
29900 Cther Special Revenue Fund
December 31, 2024

Assets
Cash $ 62,415
investments 621,400
Total Assets & 683,815
Net Posltion
Restricted Fund Balance $ 683,815
Total Fund Balance $ 683,815
tncome Statement
Cash Basis
29900 Other Special Revenue Fund
December 31, 2024
Operating Revenues:
Charges for Services $ 20,954
Operating Expendituras:
Personnet services
Utilities
Contractual services
Professional services
Repairs and maintenance
General operating expenditures 19,967
fhsurance
Travel
Total operating expenditures 19,867
Operating income 987
Non-Operating Revenues (Expenditures):
Miscelianecus revenues
interest income 34,917
interest Expense and othes charges
Total non-operating revenues (expe 34,917
income before capital expenditures 35,904
Capital Expenditures
Change in Net Position 35,904
Net Positfon , beglnning of year 647,911
Net position, end of year $ 683,815
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ELEPHANT BUTTE IRRIGATION DISTRICT
AMENDED POLICY ON COMPENSATION, PER DIEM AND MILEAGE
RESOLUTION 2025-05

WHEREAS, the Elephant Butte Irrigation District (hereinafter referred to as "District")
adopted Policy 86-GAl on April 2, 1986, as Amended on February 7, 1990, Amended by
Resolution on September 17, 2003 and Amended by Resolution on September 11, 2024; and

WHEREAS, the Board of Directors of the District, meeting in Regular Session this 12th
day of March, 2025, wishes to amend the Policy on Compensation, Per Diem and Mileage;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Elephant
Butte Irrigation District that:

1. Resolution 2025-05 shall be and hereby is adopted.

2. The attached Policy on Compensation, Per Diem and Mileage shall supersede and replace
former Policy 86-GA1 effective immediately.

3. Policy 24-GA1 - POLICY ON COMPENSATION, PER DIEM AND MILEAGE is hereby
adopted effective immediately.

PASSED BY THE BOARD this 12th day of March, 2025.

ey
A7 2 S L
7 {&%} v %ﬁz};/ & Q

Greg Davietaf}srresy;fént‘:z 7 Randy Garay; Secretanf
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POLICY 24-GAl

POLICY SUBIJECT: POLICY ON COMPENSATION, PER DIEM AND MILEAGE
DATE APPROVED: March 12, 2025

SECTION 1 APPLICABILITY

A. This Policy on Compensation, Per Diem and Mileage shall apply to all employees
and public officers of Elephant Butte Trrigation District. “Employee” shall mean
any person who is in the employ of Elephant Butte Irrigation District whose salary
is paid either completely or partially from public money, with public money
including but is not limited to money received from the payment of assessments.
Section 10-8-3 and 10-8-4 of New Mexico Statutes provide that members of the
Board of Directors are “Public Officers” under the “Per Diem and Mileage Act”
whether elected or appointed. The members of the Board of Directors do not
receive a salary.

B. Any contractor with Elephant Butte Irrigation District not within definitions set
forth in Section I(A) above shall be paid for expenses pursuant to the terms of the
respective contract at issue with Elephant Butte Irrigation District.

C. Elephant Butte hrigation District will not provide or reimburse travel
arrangements, meals or transportation for non-Elephant Butte Irrigation District
attendees. Only employees (pursuant to this Policy on Compensation, Per Diem
and Mileage), public officers (pursuant to this Policy on Compensation, Per Diem
and Mileage), and contractors (pursuant to the respective contract in place) may
be provided or reimbursed for travel arrangements, meals or transportation,

D. In case of any perceived conflict between Section II or Section 111 and this Section
I, this Section I shall control.

SECTION II COMPENSATION FOR MEETINGS

A, The Board of Directors has elected by this policy to receive reimbursement per
diem and mileage for attending meetings in the following ways.

1. Each Board member will receive the maximum allowable compensation
under New Mexico State law, as that law is currently in effect and may be
amended, plus mileage at the rate set forth in Section 10-8-4(D), as that law
18 currently in effect and may be amended, for all scheduled Board
Meetings, special Board Meetings, or Committee Meetings.

2. The President of the Board shall be entitled to per diem, mileage and travel
expenses as set forth in the section above for Board members, Section 73-
10-18 authorizes the president or chairman to receive compensation not to
exceed $150 per annum for each 10,000 acres of land or major fraction
thereof within the District. The President has not received the $125 per
month allowable by statute in a number of years but the President and Board
of Directors may mutually agree to continue that practice within their
discretion at a future time.
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B.  No Board Member shall receive any other compensation or reimbursement for
meetings, subject to Section II related to Travel.

SECTION III TRAVEL

1.

The Board of Directors has elected by this policy to adopt the definition of “travel” for
purposes of payment of per diem and mileage to be 50 miles from the place of legal
residence consistent with the definition found in 2.42.2.7(0) NMAC.

Total mileage reimbursement for out-of-state travel by private conveyance shall not exceed
the total coach class commercial airfare that would have been reimbursed for those
traveling had they traveled by common carrier.

Subject to Section 4 below, the maximum allowable Per Diem under New Mexico State
law, as that law is currently in effect and may be amended, is allowed for Board Members
and employees.

The Board of Directors may approve, pursuant to Section 10-8-4(K) of New Mexico
Statute that any public officer or employee of Elephant Butte Irrigation District receive
reimbursement for actual expenses for lodging and reimbursement for actual expenses for
meals and incidentals not to exceed the maximum amounts for in-state and out-of-state
travel established by the New Mexico Depariment of Finance and Administration for the
fiscal year in which the travel occurs.

Reimbursement for actual lodging costs exceeding the amount specified in 2.42.2.9 must
be approved by the President or his designee before the reimbursement is requested.
Lodging will be paid at the single occupancy rate or the governmental rate available.

The public officer or employee must submit itemized receipts of actual expenses incurred
that include the vendor or business name, date of purchase or delivery, description of the
item and/or service, and total cost along with any other documentation required to ensure
compliance for the actual expense being requested for reimbursement,

The Board of Directors and employees may be reimbursed for the following expenses in
addition to per diem rates.
a. 'Taxi or other transportation fares at the destination of the traveler.

Registration fees for educational programs or conferences
Professional fees or dues that are beneficial to the District’s operations or mission.

b. Gratuities, not to exceed twenty percent per transaction.
¢. Parking Fees

d. Actual costs for travel by common carrier

e. Rental cars

f

g.

Personal travel may be combined with District travel however, the District will not pay for
any costs on days that do not pertain to District business.

Under circumstances where the loss of receipts would create a hardship, an Affidavit for
Lost Receipts may be submitted detailing the date, type, and amount of expense.
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1Q.

1.

12,

The following items will not be considered for reimbursement under any circumstances:
Alcohol purchases;

Tobacco purchases;

Personal items including clothing;

Gifts or souvenirs; and

Gasoline in a private vehicle.

o Apc o

The Board of Directors or their designee may approve a Board Member’s or employee’s
request to be advanced up to eighty percent of per diem rates and mileage cost or for the
actual cost of lodging and meals and for other travel expenses that may be reimbursed
under 2.42.2.12 NMAC.

Elephant Butte lrrigation District may utilize any travel report forms, other forms, travel
vouchers, and documentation currently in effect or amended to provide further accounting
of expenses for Travel to ensure compliance with New Mexico State Law and this Policy.
Any such travel report forms, other forms, travel vouchers, and documentation is required
to be submitted within 5 business days from the last day of travel.
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STATE OF NEW MEXICO

ELEPHANT BUTTE IRRIGATION DISTRICT
2025-06

RE: Budget Adoption Amended Fiscal Year 11/01/2024 to 10/31/2025 and Calendar
Year 1/1/2025 to 12/31/2025.

WHEREAS, the Goveming Body of the Elephant Butte Irrigation District, State of

New Mexico has developed an amended budget for fiscal year 2024/2025 and calendar
year 2025, and,

WHEREAS, said budget was developed on the basis of need and through

cooperation with all user departments, elected officials and department supervisors,
and,

WHEREAS, the official meetings for the review of said documents were duly

advertised in the Las Cruces Sun News in compliance with the State Open Meetings
Act, and,

WHEREAS, it is the majority opinion of this board that the proposed budget

meets the requirements as currently determined for fiscal year 2024/2025 and calendar -
year 2025.

NOW, THEREFORE, BE {T HEREBY RESOLVED that the Governing Body of
the Elephant Butte Irrigation District, State of New Mexico hereby adopts the amended
budget herein above described and respectfully requests approval from the Local
Government Division of the Department of Finance and Administration.

RESOLVED: in session this 14% day of May, 2025.

GOVERNING BODY- OF ELﬁPHANT BUTTE/RRIGATION DISTRICT, NEW MEXICO.

.4 ~»"’/P o
[N o ’f{iﬂf ¢ “"'.‘/:.,-‘ % >\/ lllll ML«;@/ / N

Greg Daviet, Presidént 7 Randy ?9/, Secrefary
State of New Mexico W\ ﬁ%ﬁxﬂt
Notary Public Karin Byrum
Karin Byrum Notary Public
Commission # 1135673

Expiration: 10/7/2025
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ELEPHANT BUTTE IRRIGATION DISTRICT
OPERATIONS AND MAINTENANCE FUND
FISCAL YEAR BUDGET 11/1/2024-10/31/2025

"Exhibit 1"

Rollover Cash $ - $865,614 Rollover Cash & encumbrances _ 865,614
REVENUE: 5 o5 s e A e e STt e e R e s s
SUBTOTAL EBID REVENUE $ 10,136,448 $865,614 11,002,062
GRANT REVENTIE 0 b e e e e e e
I5C Funding SA % - $2,614,640 [SC anticipated CA FY25 $2,614,640
15C Funding CA 3 - $183,507 ISC anticipated SAFY25 $183,597
SUBTOTAL GRANT INCOME $ 1,656,398 $2,798,236 $4,454,634
GRAND TOTAL REVENUES $ 11,792,846 $3,663,850 15,456,696
OPERATING EXPENDITLRES -5 I S L e T
LABOR & FRINGES 5 6,871,527 {$136,362) Salaries and Wages Adiustment $6,735,165
VEHICLE / EQUIPMENT LEASE EXPENSE % 90,000 $120,819 EFM Includes FY25 $210,818
BUILDING MAINTENANCE % 61,375 ($5,200} 1SC Security/Janitorial Costs $56,175
DEPARTMENT OPERATING SUPPLIES $ 131,810 $26,500 SCADA Equip/Eng. Drone. $158,410
LEGAL EXPENSE 3 478,000 {$100,000} Decrease in legal services $378,000
OFFICE/POSTAGE/PRINTING/MAINT. $ 88,267 $40,000 Increase in printing & office expense $138,267
NETWORK EXPENSE $ 208,650 $10,000 Microsoft Suite Subscriptions $218,650
SOFTWARE $ 114,304 $16,900 Savings from drone to software - add'l software fi $131,204
INSURANCE LIABILITY & D/O 5 122,000 $2,000 increase in payment $124,000
TRAVEL/Training 5 100,000 $136,362 Transfer from Salaries & Wages $236,362
INTEREST EXPENSE $ 35,000 $35,000 Enterprise Interest + FY25 Trucks Interest $70,000
SUBTOTAL OPERATING EXPENDITURES $ 10,193,617 $146,019 $10,339,636
BOR NFWF |RA GRANT $ 400,000 $200,468 Adjustment for IRA budget amendments $600,468
ISC Funding SA $ - $2,614,640 ISC anticipated CA FY25 $2,614,640
ISC Funding CA $ - $183,597 ISC anticipated SA FY25 $183,597
CAPITAL OUTLAY MAINTENANCE EQUIPMENT % 240,000 $480,614 Mower & encumbrances (SCADA, Maintnance) $720,614
CAPITAL OUTLAY-BUILDINGS and IMPROVEMENTS 5 - $105,000 Roofing Expense $105,000
SUBTOTAL CAPITAL EXPENDITURES $ 1,396,398 $3,584,318 $4,980,716
GRAND TOTAL EXPENDITURES $ 11,590,015 $3,T30,331 $15,320,352
2 NET.BUDGET: 5 L S0 BB T (GBI, BT ) R e s $136,344°
Page 8
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ELEPHANT BUTTE IRRIGATION DISTRICT
[Resolution 2025-07]

RE: RESOLUTION IN MEMORY OF ANTHONY JAMES SALOPEK

WHEREAS, Anthony “James” Salopek was born on his family’s farm in the
Mesilla valley, New Mexico, and dedicated his life to the agricultural community; and,

WHEREAS, he served with distinction as the President of the Elephant Butte
Irrigation District for 15 years and as a Board Member for nearly 25 years,
demonstrating unwavering commitment to the sustainable management of water
resources; and,

WHEREAS, he contributed to the agricultural diversity and prosperity of the
region as a pecan farmer; and,

WHEREAS, he was actively involved with the New Mexico Pecan Growers,
Western Pecan Growers Association, National Water Resources Association, and
Family Farm Alliance; and,

WHEREAS, his leadership and advocacy have left a lasting impact on the
agricultural and water management sectors in New Mexico: and,

WHEREAS, James Salopek passed away on May 1, 2025, at his home,

surrounded by his loving family, leaving behind a legacy of service, dedication, and love;

and,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Elephant Butte Irrigation District that we express our deepest sympathy to the family
and friends of James Salopek; and,

BE IT FURTHER RESOLVED that we honor his memory by continuing his work

in promoting sustainable agriculture and water management, and by supporting the
causes he championed, including the Family Farm Alliance; and,

BE IT FURTHER RESOLVED that a copy of this resolution be presented to his

family as a token of our respect, gratitude, and admiration for his contributions to our
community.

Dated this 14t day of May 2025

e
GOVERNING;ODY OF E/I;EPFIANT UTTE/IRRIGATION DISTRICT, NEW MEXICO.
e )

7 ’ ,/
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I nfrastructure Capital Improvement Plan FY 2027-2031

Elephant Butte Irrigation District (EBID)
Project Summary

Total Amount
Funded Project Not Yet
1D Year Rank Project Title Category todate 2027 2028 2029 2030 Cost Funded Phases?
43660 2027 001 MesillaDam Water - Storm/Surface Water 0 90,700 907,000 0 0 0 997,700 997,700 Yes
Control
43690 2027 002 EBID Equipment Equipment - Other 0 4,500,000 0 0 0 0 4,500,000 4,500,000 No
43691 2027 003 Robledo Repeater Facilities - Other 0 150,000 0 0 0 0 150,000 150,000 No
43692 2027 004 EBID Fabrication Shop Facilities - Other 0 250,000 0 0 0 0 250,000 250,000 No
43697 2027 005 EBID Mechanic Shop Facilities - Administrative Facilities 0 3,500,000 0 0 0 0 3,500,000 3,500,000 No
43700 2027 006 Leasburg Canad Water - Storm/Surface Water 0 4,996,250 3,376,250 3,376,250 3,376,250 0 15,125,000 15,125,000 Yes
Control
43702 2027 007 Pipeline Projects Water - Storm/Surface Water 0 4,140,000 3,620,000 3,620,000 3,620,000 0 15,000,000 15,000,000 Yes
Control
43703 2027 008 Early Flood Warnings Facilities - Public Safety Fecilities 0 1,210,240 0 0 0 0 1,210,240 1,210,240 No
43704 2027 009 Picacho Flume Facilities - Administrative Facilities 0 0 10,030,000 0 0 0 10,030,000 10,030,000 No
43705 2027 010 Sediment Capture Sites Water - Other 0 300,000 1,850,000 1,850,000 0 0 4,000,000 4,000,000 Yes
43706 2027 011 Public Safety Signage Facilities - Public Safety Facilities 0 180,000 0 0 0 0 180,000 180,000 No
Number of projects: 11
Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:
Grand Totals 0 19,317,190 19,783,250 8,846,250 6,996,250 0 54,942,940 54,942,940

Monday, June 9, 2025

Elephant Butte Irrigation District (EBID)/ICI P7%1009
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Elephant Butte Irrigation District

Property Disposition Form

Exhibit A

Asset Tag Number Description Manufacturer Model Serial Number Current Location | Reason for Disposition Original value Current Value
0730-0152 1958 Dodge Ram 1500, 4x 4 Dodge Ram 1500 1B7HF16Y7WS767104 Las Cruces Warn Out $3,000 $2,300
0730-0149 1998 Dodge Ram 1500, 4 x 4 Dodge Ram 1500 1B7HF16Y7W5610091 Las Cruces Worn Qut $1,400 52,300
0730-0156 1998 Dodge Ram 1500,4x 4 Dodge Ram 1500 1B7HF16Y1WS617652 Las Cruces Worn Out 53,000 $2,300
0730-0161 1938 Chevrolet Cheyenne Chevrolet Cheyenne 1GCEC14AMIWZ180504 Las Cruces Worn Out 53,400 52,000
0730-0164 1998 Dodge Ram 1500, 4x 4 Dodge Ram 1500 1B7HFi6Y3WS767097 Las Cruces worn Out 54,000 $2,300
0730-0177 2001 Chevrolet Blazer Chevrolet Blazer 1GNDT13W01K223117 Las Cruces Worn Out $3,525 $1,500
0730-0179 1998 Dodge Ram 1500, 4x 4 Dodge Ram 1500 3B7HF16YAWM298255 Las Cruces worn Qut 42,575 $2,300
0730-0180 2000 Dodge Ram 1500 Dodge Ram 1500 1B7HCI16Z315730030 Las Cruces Worn Qut $2,850 $1,000
0730-0186 2001 Chevrolet Silverado 1500 Chevrolet Silverado 1GCEC14W917238914 Las Cruces Woarn Out 52,700 $4,200
{0730-0187 2001 Dodge Ram 1500 Extended Cab 4 x 4 Dodge Ram 1500 1B7HF137211601258 Las Cruces Worn Out $2,000 51,000
0730-0204 2000 Chevrolet Silverado 1500 Chevrolet Silverado 1GCEKIAVAYZ223300 lLas Cruces Worn Out $3,300 $3,800
0730-0189 2001 Dodge Durango Dodge Durango 1B4H528751F644651 Las Cruces Worn Out $2,500 <51,000
none 2014 HP Designjet 44" plotter Hewlett Packard | T1300 postscript CNABSQKHO5O Las Cruces Obsolete $6,300 $1,300
none Electronic drafting table Las Cruces Ohsolete unknown <5500
none Pallets of conference room chairs Las Cruces Worn Out unknown <51,000
none Pallet of small solar panels ias Cruces Cbsolete unknown <$1,000
none Various computers and computer parts Las Cruces Obsolete unknown <$1,000
none Various cemmunication devices and parts Las Cruces Obsolete unknown <51,000
none Various vehicle filters and parts Las Cruces Obsolete unknown <51,000
none Various general office equipment Las Cruces Obsolete untknown <%$1,000
none 2 Metal desks Las Cruces Worn Out unknown <S500
none Various small maintenance equipment Las Cruces Worn Qut unknown <5500

Approved by Treasurer-Manager

Signature Date
Approved by Assistant Manager

Signature Date
Approved by Finance

Signature Date
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Elephant Butte Irrigation District

Property Disposition Form

Exhibit B

Asset Tag Number Description Manufacturer Modgel Serial or VIN Number Current Location | Reason for Disposition QOriginal Value Estimated Current Value
0730-0120 2003 FORD F-550 TRUCK/UTILITY BED Ford F550 1FDAFS7PI3ECII0N54 Las Cruces Worn Qut 550,224 510,000
0730-0282 2000 Chevrolet 1 ton 4 X 4 Flat Bed Cheviolet K3500 1GCHK3812YF511745 Las Cruces Worn Qut 56,000 35,000
0730-0205 2016 Chevrolet Sitverado 1500 Chevrolet Silverado 1GCNCNEHSGZ2211421 Las Cruces Worn Qut $21,224 511,000
§710-0273 1980 Internat'! Harvester Cabover Truck, Tractor International Harvester 01850 2HTD10353BCA12277 Las Cruces Worn Qut 50 $10,000
0710-0180 1995 Internat’l Harvester 4900 Dump Truck International Harvester 4900 LHTSDAANBSHG17568 Las Cruces Worn Qut $36,199 55,000

Approved by Treasurer-Manager

Signature Date
Approved by Assistant Manager

Signature Date
Approved by Finance

Signature Date

L:\FIXED ASSETS\DISPOSAL QF ASSETS\Auction 202S\Fixed Assets - Property Disposal Form FY2S
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ELEPHANT BUTTE IRRIGATION DISTRICT
OPERATIONS AND MAINTENANCE FUND
FISCAL YEAR BUDGET 11/1/2025-10/31/2026

Original budget

BEGINNING RESOURCES (CASH) $ 560,000
REVENUE:
ASSESSMENTS FARM & FLAT RATE $ 9,303,000
ASSESSMENTS-ADMIN FEE $ 225,000
ASSESSMENTS -DEBT SERVICE $ -
INTEREST $ 175,000
SPECIAL USE FEES $ 239,000
MISCELLANEOUS INCOME $ 72,000
SUBTOTAL EBID REVENUE $ 10,014,000
GRANT REVENUE:
BOR DROUGHT RESILIENCY GRANT $ -
BOR NFWF IRA GRANT $ 900,000
BOR-DO-21-F001 DELIVERING CONSERVATION $ -
ISC SPECIAL APPROPRIATIONS $ 3,564,437
ISC CAPITAL APPROPRIATIONS $ 7,147,323
SUBTOTAL GRANT INCOME g 11,611,760
TOTAL REVENUES $ 21,625,760
TOTAL REVENUES AND RESOURCES 5 22,185,760
OPERATING EXPENDITURES:
LABOR & FRINGES [ 6,942,351
YARD MAINTENANCE 3 11,000
HEAVY EQUIPMENT MAINTENANCE $ 150,000
MECHANIC SHOP EXPENSE $ 18,000
FLEET EQUIPMENT MAINTENANCE 5 62,500
VEHICLE | EQUIPMENT LEASE EXPENSE $ 288,000
BUILDING MAINTENANCE $ 103,975
DEPARTMENT OPERATING SUPPLIES $ 189,498
FUEL EXPENSE $ 248,000
WEED CONTROL EXPENSE $ 121,770
WELDING SHOP EXPENSE $ 18,000
CANAL MAINTENANCE EXPENSE $ 200,000
DAM EXPENSE/FLOOD CONTROL $ 70,000
AUDIT EXPENSE $ 25,000
LEGAL EXPENSE $ 328,000
BOARD EXPENSES $ 18,000
BOR/RESERVOIR SERVICE $ 435,000
COMMUNICATIONS EXPENSE $ 51,190
CONSULTING EXPENSE 3 309,667
DAMAGE CLAIM EXPENSE $ 2,500
ELECTION EXPENSE $ 450
DUES / SUBSCRIPTIONS $ 18,726
OFFICE/POSTAGE/PRINTING/MAINT. $ 162,934
NETWORK EXPENSE 3 189,600
COMPUTERS & PRINTERS $ 15,800
SOFTWARE $ 126,640
INSURANCE LIABILITY & DIO 3 140,000
SAFETY /TRAINING EXPENSE $ 19,050
TRAVEL/Training $ 100,950
UTH.ITIES $ 62,600
INTEREST EXPENSE $ 72,000
SUBTOTAL OPERATING EXPENDITURES G 40,511,200
CAPITAL QUTLAY:
DEBIT SERVICE $ -
BOR NFWF IRA GRANT $ 300,000
BOR-D0-21-FO0 DELIVERING CONSERVATION $ -
ISC SPECIAL APPROPRIATIONS $ 3,564,437
1SC CAPITAL APPROPRIATIONS $ 7,147,323
CAPITAL QUTLAY MAINTENANCE EQUIPMENT $ 62,800
CAPITAL OUTLAY-BUILDINGS and IMPROVEMENTS $ -
CAPITAL OUTLAY-INFRASTRUCTURE 5 -
SUBTOTAL CAPITAL EXPENDITURES $ 11,674,560
(GRAND TOTAL EXPENDITURES $ 22 185,760
NET BUDGET $ -

LABUDGET\Budget-FY26-5L-MiP-DFA crosswalk
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RESOLUTION NO. 202514

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO TIIE
NEW MEXICO FINANCE AUTHORITY

WHEREAS, Elephant Butte Irrigation District (the "Governmental Unit") is a
duly organized Irrigation District created and formed pursuant to “Iirigation Districts
Cooperating with the United States under Reclamation Laws”, NMSA 1978, §§ 73-10-1 et seq.,
and §§ 73-11-1 et seq. and is a qualified entity under the New Mexico Finance Authority Act,
Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"); and

WHEREAS, the New Mexico Finance Authority ("Finance Authority") is
authorized pursuant to the Act, particularly Section 6-21-6.4 of the Act, to make grants
from the local government planning fund (the “Fund”) to qualified entitics to evaluate and
estimate the costs of implementing feasible alternatives for meeting water and wastewater
public project needs or to develop water conservation plans, long-term master plans or
economic development plans; and

WHEREAS, pursuant to the Act the Finance Authority has developed an
application procedure whereby the Governing Body may submit an application

("Application") to the Finance Authority for planning grant financial assistance from the
Fund; and

WHEREAS, the Board of Directors of the Governmental Unit (the "Governing Body")
desires to submit an Application for financial assistance from the Fund for a
Planning Document,as defined in the Rules Governing the Local Government Planning Fund
currently in effect and as specifically identified below, for the benefit of the Governmental Unit;
and

WHEREAS, the Governing Body intends to submit the Planning Docunent to develop
a long-term master plan & develop an economic development plan of Elephant
Butte  Irrigation  District's  current  infrastructure  and  assets ("Project") for the
benefit of the Governmental Unit and its citizens; and

WHEREAS, the application prescribed by the Finance Authority to finance the Planning
Document [in whole/in part] with financial assistance from the Fund has been
completed, submitted to, and reviewed by the Governing Body, and- this Resolution approving
submission of the completed Application to the Finance Authority for its consideration and
review is required as part of the Application.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY:
Section 1.  That all lawful actions previously taken by the Governing Body and the

Governmental Unit and their respective officers and employees in connection with the
Application and the Project are hereby ratified, approved and confirmed.

90



91



92



93



94



[Resolution 2025-15]

95



2025 Suspension and Transfer Resolutions

Date Resolution# Transfer
2/12/2025 2025-S&T-02 2.92 Acres
3/12/2025 2025-S&T-03 6.34 Acres
5/14/2025 2025-S&T-05 7.68 Acres
6/11/2025 2025-S&T-06 2.93 Acres
7/9/2025 2025-S&T-07 10.67 Acres
10/8/2025 2025-S&T-010A 11.62 Acres
10/8/2025 2025-S&T-0108B 43.2 Acres
11/12/2025 2025-S&T-011 32.12 Acres

117.48 Total Transferred
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RESOLUTION 2025-S&T-03

WATER SUSPENSION HEARING

March 12, 2025

WHEREAS, the Applicants, as identified in Exhibit A as
landowners within the boundaries of the Elephant Butte Irrigation
District (District) have applied to the District for the suspension of
water rights appurtenant to land within EBID which are no longer
suitable for irrigation or capable of being properly irrigated to later
be transferred by EBID to other lands within EBID under Section
73-13-4 New Mexico Statues Annotated, and

WHEREAS, EBID properly published notice of this action to
be taken, and

WHEREAS, the District held a hearing on the applications
on the 12" day of March 2025 and approved the suspension and
transfer to EBID owned property and no protest was received, and

WHEREAS, it is in the best interest of the District to approve
these transfers and/or reclassifications per EBID Policy 2003-
ENG12.

NOW, THEREFORE, BE IT RESOLVED by the governing
body of the Elephant Butte Irrigation District, that the Manager is
authorized to transfer project water rights as allowed by Section 73-
13-4 NMSA under the name of the Applicants from the lands
currently carried on the District assessment rolls as identified in
Exhibit A as “Move From Land” for a total of 6.34 acres to EBID
owned property.

SUBJECT TO subsequent action and revision that may be
taken by the District upon completion by the applicant of transfer of
the project water rights with the stream adjudication court and
further proceedings before the State Engineer with respect to the
request to transfer and/or reclassification of groundwater rights
from the Move From Land.

DATED this 12" day of March 2025.

Greg Daviet, President Randy Garay, Secretary
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2025 Special Use Permits

Month Total Charged Total Waived Total
January $4,610.83 $7,600.00 $12,210.83
February $69,259.69 S0.00 $69,259.69
March $59,661.00 $11,780.00 $71,441.00
April $11,780.00 $14,440.00 $26,220.00
May $7,600.00 $11,020.00 $18,620.00
June $197,220.00 $10,260.00 $207,480.00
July $69,377.43 $14,293.86 $83,671.29
August $87,997.43 $11,780.00 $99,777.43
September $62,430.07 $0.00 $62,430.07
October $11,400.00 $15,580.00 $26,980.00
November $0.00 $11,780.00 $11,780.00

$581,336.45

$108,533.86

$689,870.31
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0 ROU Land ROU Land Fee Staff Approved
EBID Job # Re:fe'w ROU LICENSEE Fee Requested to be | Recommend | Consent
(10 yr term) Waived ? Approval ? Agenda
EBID ROU LICENSE LIST - JANUARY 8, 2025 BOARD MEETING
2024-L-036 DONA ANA COUNTY FACILITIES & PARKS
Pulled &
TO CONSTRUCT, OPERATE, AND MAINTAIN A PAVED, MULTI-PURPOSE, NON- VT Approved
2024-071 N |MOTORIZED TRAIL FOR PUBLIC USE (VADO TRAIL) PARALLELING LEFT AND $14.950.22 v by
RIGHT BANKS OF THE EAST DRAIN FROM APPROXIMATE STATION 593+00 TO e Separat
602+85 AND MUTIPLE CROSSINGS AT APPROXIMATE STATIONS 593+00, eparate
599+50, AND 602+85 Motion
2024-L-138 LOWER RIO GRANDE PUBLIC WW
2024-266 N |TO CONSTRUCT, OPERATE, AND MAINTAIN A NEW BURIED 12" WATER LINE $3,420.00 NG Y X
CROSSING UNDER THE APACHE LATERAL AT APPROXIMATE STATION
136+14
2024-L-139 4 RIVERS EQUIPMENT, LLC_XREF# 2018-L-006, 2018-009 pulled
ulled -
2024-270 N |70 USE AND MAINTAIN A COVERED PORTION OF THE PARK DRAIN FOR $1,190.83 NO Y Referred to
PARKING EQUIPMENT FROM APPROXIMATE STATION 466+50 TO 461+56 LuUc
2024-L-142 EDMUNDO & IRMA SILVA
2024-276 N |TO OPERATE AND MAINTAIN AN EXISTING VEHICLE CULVERT CROSSING THE $3,800.00 YES Y X
SAN MIGUEL LATERAL AT APPROXIMATE STATION 37+19
2024-L-143 EDMUNDO & IRMA SILVA_XREF 2003-122, 2003-T-091
2024-277 y  |TO OPERATE AND MAINTAIN AN EXISTING IRRIGATION DISCHARGE WELL PIPE | g3 800.00 = v X
TO PUMP IN AND TAKE OUT IRRIGATION WATER INTO/FROM THE SAN MIGUEL ’
LATERAL AT APPROXIMATE STATION 29+29
TOTAL CHARGED $ (NO) $4.610.63 NO
TOTAL WAIVED $ (YES) $7,600.00 YES
$12,210.83

TOTAL
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EBID
Job #

Lic.
Renew

ROU LICENSEE

ROU Land Fee
(10 yr term)

ROU Land Fee
Requested to be
Waived ? Y/N

Staff
Recommend
Approval ?

Approved
Consent
Agenda

EBID ROU LICENSE LIST - FEBRUARY 12, 2025 BOARD MEETING

2024-
251

2024-L-127 QWEST CORPORATION_XREF#

TO OPERATE AND MAINTAIN MULTIPLE
EXISTING BURIED TELEPHONE LINES
CROSSING THE PICACHO DRAIN AT APPROX.
STA. 140+15, CHAMBERINO DRAIN AT APPROX.
STA. 170+58, CHAMBERINO EAST LATERAL AT
APPROX. STA. 145+69, NEWSOME LATERAL AT
APPROX. STA. 127+74 AND THE DEL RIO DRAIN
AT APPROX. STA. 54+92.

$4,530.46

NO

2024-
252

2024-L-128 QWEST CORPORATION_XREF#

TO OPERATE AND MAINTAIN ONE EXISTING
BURIED TELEPHONE LINE CROSSING THE
PICACHO DRAIN AT APPROXIMATE STATION
297+62

$1,590.06

NO

2024-
253

2024-L-129 QWEST CORPORATION_XREF#

TO OPERATE AND MAINTAIN TWO EXISTING
AERIAL TELEPHONE LINES CROSSING THE
SANTO TH\OMAS LATERAL AT APPROXIMATE
STATIONS 123+15, 200+89 AND SANTO TOMAS
DRAIN 172+30

$2,830.20

NO

2024-
257

2024-L-131 QWEST CORPORATION_XREF#

TO OPERATE AND MAINTAIN THREE EXISTING
BURIED TELEPHONE LINES CROSSING THE
NEWSOME LATERAL AT APPROXIMATE
STATIONS 21+93, THE MITCHELL LATERAL
14+50 AND THE DEL RIO DRAIN 211+50

$2,710.17

NO

2024-
258

2024-L-132 QWEST CORPORATION _XREF#

TO OPERATE AND MAINTAIN THREE EXISTING
BURIED TELEPHONE LINES CROSSING THE
HATCH DRAIN AT APPROXIMATE STATION
69+84

$4,250.39

NO

2024-
259

2024-L-133 QWEST CORPORATION_XREF#

TO OPERATE AND MAINTAIN 15 EXISITNG
BURIED TELEPHONE LINES CROSSING AT
APPROX. STATIONS. THE GARFIELD MAIN
CANAL 407+93 AND 331+12 BENNETT
LATERAL47+41,57+22 ARREY CANAL122+95,
221+80 ANGOSTURA 58+29, 66+28, 93+93,
229+43 GONZALES LATERAL 44+90,
96+04,111+72, 118+23.

$9,590.88

NO

2024-
260

2024-L-134 QWEST CORPORATION_XREF# 1

TO OPERATE AND MAINTAIN THREE EXISTING
BURIED ELECTRICAL LINES ON THE SCHOOL
LATERAL AT APPROXIMATE STATIONS, 24+59,
28+52 AND 48+20

$1,900.06

NO

2024-
261

2024-L-135 QWEST CORPORATION_XREF# 1

TO OPERATE AND MAINTAIN EXISTING BURIED
TELEPHONE LINES CROSSING THE HATCH
MAIN CANAL AT APPROX. STATIONS 856+03,
838+77 AND PARELLELING FROM APPROX.
STA. 824+12 TO 833+77 AND PARALLELING THE
ARREY CANAL FROM APROX. STA. 239+14 TO
216+45

$5,037.27

NO

2024-
262

2024-L-136 QWEST CORPORATION_XREF# 1

TO OPERATE AND MAINTAIN TWO EXISTING
BURIED ELECTRICAL LINES CROSSING THE
ARMIJO LATERAL AT APPROXIMATE STATIONS
143+38 AND THE LAGUNA LATERAL 31+47

$1,960.07

NO
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2024-
263

2024-L-137 QWEST CORPORATION_XREF# 1

TO OPERATE AND MAINTAIN TWO EXISTING
BURIED ELECTRICAL LINES CROSSING AT
APPROX. STATIONS. THE RODEY LATERAL AT
205+50 AND THE COLORADO SPUR DRAIN
72+18

$2,180.13

NO

11

2024-
274

2024-L-140 NTS COMMUNICATIONS dba
VEXUS FIBER

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE LAS
CRUCES LATERAL AT APPROXIMATE STATION
140+00

$3,420.00

NO

12

2024-
275

2024-L-141 NTS COMMUNICATIONS dba
VEXUS FIBER

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
MAYFIELD LATERAL AT APPROXIMATE
STATION 12+50

$3,420.00

NO

13

2024-
278

2024-L-144 NTS COMMUNICATIONS dba
VEXUS FIBER

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE LAS
CRUCES LATERAL AT APPROXIMATE STATION
69+50

$3,800.00

NO

14

2024-
279

2024-L-145 NTS COMMUNICATIONS dba
VEXUS FIBER

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
MAYFIELD LATERAL AT APPROX. STA. 0+50
AND ARMIJO LATERAL AT APPROX. STA. 47+81

$6,840.00

NO

Pulled &
Approved by
Separate
Motion

15

2024-
280

2024-L-146 NTS COMMUNICATIONS dba
VEXUS FIBER

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ARMIJO LATERAL AT APPROXIMATE STATION
20+79

$3,800.00

NO

16

2024-
281

2024-L-147 NTS COMMUNICATIONS dba
VEXUS FIBER

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ARMIJO LATERAL AT APPROXIMATE STATION
00+50

$3,800.00

NO

17

2025-
006

2025-L-001 EL PASO ELECTRIC CO.

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL ELECTRICAL LINE CROSSING THE
RINCON DRAIN NORTH BRANCH AT
APPROXIMATE STATION 39+00

$4,180.00

NO

18

2025-
011

2025-L-002 CITY OF LAS CRUCES

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
MAYFIELD LATERAL AT APPROXIMATE
STATION 20+22

$3,420.00

NO

Pulled &
Approved by
Separate
Motion

TOTAL CHARGED $ (NO)

$69,259.69

NO

TOTAL WAIVED $ (YES)

$0.00

YES

TOTAL

$69,259.69
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EBID ROU LICENSE LIST - MARCH 12, 2025 BOARD MEETING
2025-L-004 ANITA MARTINEZ
1 2025- y  |TO OPERATE AND MAINTAIN AN EXISTING v X
023 VEHICLE CROSSING THE NEMEXES DRAIN AT Y
APPROXIMATE STATION 925+00
2025-L-005 JERRY & SHANE FRANZOY
2025- TO RECONSTRUCT, OPERATE, AND MAINTAIN
2 024 N  |A FLUME AND NEW CULVERT CROSSING THE Y Y X
GARFEILD DRAIN AT APPROXIMATE STATION
105+00
dba VEXUS FIBER
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
3 025 N  |AERIAL FIBER OPTIC LINE CROSSING THE LAS $3,800.00 N Y X
CRUCES LATERAL AT APPROXIMATE STATION
113+50
dba VEXUS FIBER
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
4 026 N  |AERIAL FIBER OPTIC LINE CROSSING THE $3,800.00 N Y X
ARMIJO LATERAL AT APPROXIMATE STATION
22+20
dba VEXUS FIBER
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
5 027 N AERIAL FIBER OPTIC LINE CROSSING DONA O N Y X
ANA DRAIN AT APPROXIMATE STATION 67+50
dba VEXUS FIBER
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
6 028 N  |AERIAL FIBER OPTIC LINE CROSSING THE $4,180.00 N Y X
DONA ANA DRAIN AT APPROXIMATE STATION
49+00
dba VEXUS FIBER
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
7 029 N  |AERIAL FIBER OPTIC LINE CROSSING THE $4,180.00 N Y X
DONA ANA DRAIN AT APPROXIMATE STATION
9+50
dba VEXUS FIBER
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
8 030 N  |AERIAL FIBER OPTIC LINE CROSSING THE $3,420.00 N Y X
QUESENBERRY LATERAL AT APPROXIMATE
STATION 34+95
dba VEXUS FIBER
2025- TO CONSTRUCT, OPERATE ,AND MAINTAIN AN
9 031 N  |AERIAL FIBER OPTIC LINE CROSSING THE $3,420.00 N Y X
MAYFIELD LATERAL AT APPROXIMATE
STATION 34+80
2025-L-013 NTS COMMUNICATIONS LLC dbg
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
10 032 N AERIAL FIBER OPTIC LINE CROSSING THE $3,420.00 N Y X
MAYFIELD LATERAL AT APPROXIMATE
STATION 46+60
2025-L.-014 NTS COMMUNICATIONS LLC dbg
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
11 033 N  |AERIAL FIBER OPTIC LINE CROSSING THE $3,421.00 N Y X

MAYFIELD LATERAL AT APPROXIMATE
STATION 48+30
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2025-
035

2025-L-016 NTS COMMUNICATIONS LLC db3

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
MAYFIELD LATERAL AT APPROXIMATE
STATION 0+13

$3,420.00

13

2025-
037

2025-L-018 NTS COMMUNICATIONS LLC db3

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ARMIJO LATERAL AT APPROXIMATE STATION
25+50

$3,800.00

14

2025-
038

2025-L-019 NTS COMMUNICATIONS LLC dbg

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ARMIJO LATERAL AT APPROXIMATE STATION
23+85

$3,800.00

15

2025-
039

2025-L-020 NTS COMMUNICATIONS LLC dbg

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ARMIJO LATERAL AT APPROXIMATE STATION
26+75

$3,800.00

16

2025-
040

2025-L-021 NTS COMMUNICATIONS LLC dbg

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ARMIJO LATERAL AT APPROXIMATE STATION
23+00

$3,800.00

17

2025-
041

2025-L-022 NTS COMMUNICATIONS LLC dbg

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE LAS
CRUCES LATERAL AT APPROXIMATE STATION
121+90

$3,800.00

18

2025-
043

2025-L-023 NTS COMMUNICATIONS LLC dbg

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
MAYFIELD LATERAL AT APPROXIMATE
STATION 34+10

19

2025-
050

2025-L-024 SCOTT BANNISTER / GAY'S
LEGACY FARMS

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BUIRED 10" METAL IRRIGATION PIPE
CROSSING THE PICACHO MAIN LATERAL AT
APPROXIMATE STATION 501+50

$3,420.00

TOTAL CHARGED $ (NO) $59,661.00
TOTAL WAIVED $ (YES) $11,780.00
TOTAL $71,441.00
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Lic. ROU Land Fee | Recom | Approved
EOB;Z Renew ROU LICENSEE Rgg Lratnecin'i;ae Requested to be| mend | Consent
Y/N y Waived? Y/N | Approv| Agenda
al ?
EBID ROU LICENSE LIST - APRIL 9, 2025 BOARD MEETING
JOSE LUIS SEGURA
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN A
053 N BURIED 8" WATERLINE CROSSING UNDER THE $4,180.00 N Y X
WEST DRAIN AT APPROXIMATE STATION
761+00
JOSE LUIS SEGURA
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN A
054 N BURIED 8" WATERLINE CROSSING UNDER THE $3,420.00 N Y X
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 80+75
007 / 2008-L-058 Pulled &
Approved
2025- TO OPERATE AND MAINTAIN AN EXISTING PP
Y $3,420.00 Y Y by
063 VEHICLE CULVERT CROSSING THE ALAMO Separate
LATERAL AT APPROXIMATE STATION 35+40 pa
Motion
007 / 2008-L-058 Pulled &
Approved
2025- TO OPERATE AND MAINTAIN AN EXISTING PP
Y $3,800.00 Y Y by
064 VEHICLE CULVERT CROSSING THE DEL RIO Se "
DRAIN AT APPROXIMATE STATION 1054+84 parate
Motion
2025-L.-031 EL PASO ELECTRIC CO.
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
066 N AERIAL ELECTRICAL LINE CROSSING THE $4,180.00 N Y X
COLORADO DRAIN AT APPROXIMATE STATION
34+98
2025-L-032 ESTELLA PEREZ
2025- N TO OPERATE AND MAINTAIN AN EXISTING $3.420.00 = v X
067 VEHICLE CULVERT CROSSING THE PICACHO
MAIN AT APPROXIMATE STATION 310+00
FARMS INC. X-REF
2025- v TO OPERATE AND MAINTAIN AN EXISTING $3,800.00 = v X
076 VEHICLE CULVERT CROSSING THE LAKE SPUR
DRAIN AT APPROXIMATE STATION 1+00
11,780. Y
TOTAL CHARGED $ (N) LY N
14,440.00 Y
TOTAL WAIVED $ (Y) $ X
26,220.00 Y
TOTAL $ Y

111




Staff
Lic. ROU Land Fee | Recom | Approved
JEOBbID# Renew ROU LICENSEE R?lg L;’:\Pedr;;ee Requested to be| mend | Consent
YIN y Waived? Y/N | Approv| Agenda
al ?
EBID ROU LICENSE LIST - MAY 14, 2025 BOARD MEETING
2025-L-034 NTS COMMUNICATIONS dba VEX
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
078 N AERIAL FIBER OPTIC LINE CROSSING THE $3,800.00 N Y X
ARMIJO LATERAL AT APPROXIMATE STATION
7+75
2025-L-036 MONTE VISTA FARMS / SLOAN Pulled &
i TO CONSTRUCT, OPERATE, AND MAINTAIN Approved
2025
091 N TWO HARVEST GATES ON THE RIGHT AND $3,800.00 Y by
LEFT BANKS OF THE UPPER CHAMBERINO Separate
LATERAL AT APPROXIMATE STATION 158+90 Motion
2025-L-037 MONTE VISTA FARMS / SLOAN Pulled &
_ TO CONSTRUCT,OPERATE AND MAINTAIN A Approved
2025
092 N NEW VEHICLE CULVERT CROSSING THE $3,800.00 Y by
UPPER CHAMBERINO LATERAL AT Separate
APPROXIMATE STATION 124+50 Motion
2025-L-038 MONTE VISTA FARMS / SLOAN Pulled &
) TO CONSTRUCT, OPERATE, AND MAINTAIN A Approved
2025
093 N NEW VEHICLE CULVERT CROSSING THE $3,420.00 Y by
CASTILLO LATERAL AT APPROXIMATE Separate
STATION 15+42 Motion
2025-L-078 COMCAST / CABLECOM
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN A N
133 N BURIED FIBER OPTIC LINE CROSSING THE $3,800.00 Y X
MESILLA LATERAL AT APPROXIMATE STATION
283+80
. Y
TOTAL CHARGED $ (NO) $7,600.00 N
TOTAL WAIVED $ (YES) $11,020.00 Y Y
18,620.
TOTAL $18,620.00 Y
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Lic. ROU Land Fee | Recom | Approved
EOB;Z Renew ROU LICENSEE Rag Lratnedr;;ee Requested to be | mend Consent
YIN y Waived? Y/N |Approval Agenda
| ?
EBID ROU LICENSE LIST - June 11, 2025 BOARD MEETING
2025-L-027 QWEST CORPORATION
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
1 055 N AERIAL TELEPHONE LINE CROSSING THE $3,420.00 N Y X
WALTER LATERAL AT APPROXIMATE STATION
0+40
2025-L-028 QWEST CORPORATION
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
2 056 N AERIAL TELEPHONE LINE CROSSING THE SAN $3,420.00 N Y X
MIGUEL LATERAL AT APPROXIMATE STATION
280+10
2025-L-035 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
3 079 N AERIAL FIBER OPTIC LINE CROSSING THE $4,180.00 N Y X
MESQUITE DRAIN AT APPROXIMATE STATION
00+75
2025-L.-039 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
4 094 N AERIAL FIBER OPTIC LINE CROSSING THE $4,180.00 N Y X
MESQUITE DRAIN AT APPROXIMATE STATION
164+75
2025-L-040 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN A
5 095 N BURIED FIBER OPTIC LINE CROSSING THE $3,800.00 N Y X
WESTSIDE MAIN CANAL AT APPROXIMATE
STATION 585+46
2025-L-041 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
6 096 N AERIAL FIBER OPTIC LINE CROSSING THE $3,420.00 N Y X
TORTUGAS LATERAL AT APPROXIMATE
STATION 15+00
2025-L-042 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
, ’ N
! 097 N AERIAL FIBER OPTIC LINE CROSSING THE DEL FA L0 Y X
RIO DRAIN AT APPROXIMATE STATION 127+50
2025-L-043 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
8 098 N AERIAL FIBER OPTIC LINE CROSSING THE $4,180.00 N Y X
MESQUITE DRAIN AT APPROXIMATE STATION
165+10
2025-L-044 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN N
9 099 N AERIAL FIBER OPTIC LINE CROSSING THE $4,180.00 Y X
EAST DRAIN AT APPROXIMATE STATION
573+65
2025-L-045 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN A
10 100 N BURIED FIBER OPTIC LINE CROSSING THE $3,800.00 N Y X
THREE SAINTS LATERAL AT APPROXIMATE
STATION 20+50
2025-1-046 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
11 101 N AERIAL FIBER OPTIC LINE CROSSING THE $4,180.00 N Y X

MESQUITE DRAIN AT APPROXIMATE STATION

104+60
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2025-
102

2025-L-047 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
392+40

$4,180.00

13

2025-
103

2025-L-048 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
277+00

$4,180.00

14

2025-
104

2025-L-049 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EASTSIDE MAIN CANAL AT APPROXIMATE
STATION 671+20

$3,800.00

15

2025-
105

2025-L-050 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THREE
SAINTS EAST LATERAL AT APPROXIMATE
STATION 139+00

$3,420.00

16

2025-
106

2025-L-051 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
533+72

$4,180.00

17

2025-
107

2025-L-052 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
523+75

$4,180.00

18

2025-
108

2025-L-053 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EASTSIDE MAIN CANAL AT APPROXIMATE
STATION 11+77

$3,800.00

19

2025-
109

2025-L-054 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THREE
SAINTS MAIN CANAL AT APPROXIMATE
STATION 16+88

$3,800.00

20

2025-
110

2025-L-055 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
MESQUITE DRAIN AT APPROXIMATE STATION
0+25

$4,180.00

21

2025-
111

2025-L-056 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ANTHONY LATERAL AT APPROXIMATE
STATION 31+78

$3,420.00

22

2025-
112

2025-L-057 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EASTSIDE MAIN CANAL AT APPROXIMATE
STATION 656+82

$3,800.00

23

2025-
113

2025-L-058 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
166+83

$4,180.00
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2025-
114

2025-L-059 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
MITCHELL LATERAL AT APPROXIMATE
STATION 12+00

$3,420.00

25

2025-
115

2025-L-060 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EASTSIDE MAIN CANAL AT APPROXIMATE
STATION 539+97

$3,800.00

26

2025-
116

2025-L-061 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE DEL
RIO DRAIN AT APPROXIMATE STATION 54+60

$4,560.00

27

2025-
117

2025-L-062 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
516+70

$4,180.00

28

2025-
118

2025-L-063 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LAKE LATERAL CANAL AT APPROXIMATE
STATION 11+21

$3,420.00

29

2025-
119

2025-L-064 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EASTSIDE MAIN CANAL AT APPROXIMATE
STATION 299+53

$3,800.00

30

2025-
120

2025-L-065 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ANTHONY LATERAL AT APPROXIMATE
STATION 294+23

$3,420.00

31

2025-
121

2025-L-066 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
WESTSIDE MAIN CANAL AT APPROXIMATE
STATION 721+44

$4,180.00

32

2025-
122

2025-L-067 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
WESTSIDE MAIN CANAL AT APPROXIMATE
STATION 719+70

$4,180.00

33

2025-
123

2025-L-068 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
CHAMBERINO DRAIN AT APPROXIMATE
STATION 27+75

$4,180.00

34

2025-
124

2025-L-069 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
CHAMBERINO MAIN LATERAL AT
APPROXIMATE STATION 370+70

$3,420.00

35

2025-
125

2025-L-070 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
CHAMBERINO DRAIN AT APPROXIMATE
STATION 58+00

$4,180.00
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2025-
126

2025-L-071 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 128+70

$3,420.00

37

2025-
127

2025-L-072 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 39+00

$3,420.00

38

2025-
129

2025-L-074 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
NEMEXAS DRAIN AT APPROXIMATE STATION
965+00

$4,180.00

39

2025-
130

2025-L-075 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING SAN
MIGUEL LATERAL AT APPROXIMATE STATION
279+75

$3,420.00

40

2025-
131

2025-L-076 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
CHAMBERINO DRAIN AT APPROXIMATE
STATION 137+10

$3,800.00

41

2025-
132

2025-L-077 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
UPPER CHAMBERINO LATERAL AT
APPROXIMATE STATION 237+42

$3,420.00

42

2025-
134

2025-L-079 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
CHAMBERINO DRAIN AT APPROXIMATE
STATION 77+32

$3,800.00

43

2025-
136

2025-L-080 COMCAST CABLE / MTC

TO CONSTRUCT, OFPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
603+28

$4,180.00

44

2025-
145

2025-L-081 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
573+50

$4,180.00

45

2025-
146

2025-L-082 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
515+50

$4,180.00

Pulled &
Approved by
Separate
Motion

46

2025-
147

2025-L-083 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
HOUGHTON LATERAL AT APPROXIMATE
STATION 29+97

$3,420.00

47

2025-
148

2025-L-084 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE LAS
CRUCES LATERAL AT APPROXIMATE STATION
579+48

$3,420.00

116




2025-L-085 COMCAST CABLE / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A

2025-
48 149 BURIED FIBER OPTIC LINE CROSSING THE $3,800.00 X
ANTHONY LATERAL AT APPROXIMATE
STATION 60+76
2025-L.-086 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
49 150 AERIAL FIBER OPTIC LINE CROSIING THE $3,800.00 X
EASTSIDE MAIN CANAL AT APPROXIMATE
STATION 628+00
2025-L.-087 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
50 151 AERIAL FIBER OPTIC LINE CROSSING THE $4,180.00 X
MESQUITE DRAIN AT APPROXIMATE STATION
135+00
2025-1.-088 COMCAST CABLE / MTC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
51 152 AERIAL FIBER OPTIC LINE CROSSING THE $3,800.00 X
CHAMBERINO EAST LATERAL AT
APPROXIMATE STATION 146+45
2025-L-089 JERRY / SHANE FRANZOY
52 2025- TO CONSTRUCT, OPERATE, AND MAINTAIN A $3,420.00 X
155 16" FLUME CROSSING THE GARFIELD LATERAL
AT APPROXIMATE STATION 91+51
2025-L-090 JERRY / SHANE FRANZOY
53 2025- TO CONSTRUCT, OPERATE, AND MAINTAIN A $3,420.00 X
156 16" FLUME CROSSING THE GARFIELD LATERAL
AT APPROXIMATE STATION 134+43
HANNO / ALTA
54 2025- TO OPERATE AND MAINTAIN AN EXISTING $3.,420.00 X
157 VEHICLE CULVERT CROSSING THE OSHEA
LATERAL AT APPROXIMATE STATION 14+30
$197,220.00
TOTAL CHARGED $ (NO LAND FEE WAIVER)
TOTAL WAIVED $ (REQUESTING LAND FEE $10,260.00
WAIVER)
$207,480.00

TOTAL $

117




EBID
Job #

Lic.
Renew
Y/N

ROU LICENSEE

ROU Land Fee
(10 yr term)

ROU Land Fee
Requested to be
Waived? Y/N

Staff
Recommen
d Approval?

YIN

Approved
Consent
Agenda

EBID ROU LICENSE LIST - JULY 9, 2025 BOARD MEETING

2025-
161

2025-L-092 FRANK PAUL SALOPEK

TO CONSTRUCT, OPERATE, AND MAINTAIN A
CULVERT CROSSING THE COZINE SPUR
DRAIN AT APPROXIMATE STATION 64+50

2025-
162

2025-L-093 LCL HOLDINGS, LLC / THARP

TO CONSTRUCT, OPERATE, AND MAINTAIN A
6” PVC FORCEMAIN PARALLELING THE RIGHT
BANK OF THE MESILLA DRAIN FROM
APPROXIMATE STATIONS 479+30 TO 513+90

$8,197.43

Pulled &
Referred to
LuUC

2025-
163

2025-L-094 LCL HOLDINGS, LLC / THARP

TO CONSTRUCT, OPERATE, AND MAINTAIN
TWO GATES ON THE RIGHT BANK OF THE
MESILLA DRAIN AT APPROXIMATE STATIONS
479+30 AND 513+90

$8,360.00

Pulled &
Approved by
Separate
Motion

2025-
166

2025-L.-095 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
WEST LA MESA SPUR DRAIN AT
APPROXIMATE STATION 24+33

$3,800.00

2025-
167

2025-L-096 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
WESTSIDE MAIN CANAL AT APPROXIMATE
STATION 467+00

$3,800.00

2025-
169

2025-L.-097 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE SAN
MIGUEL LATERAL AT APPROXIMATE STATION
280+70

$3,420.00

2025-
170

2025-L-098 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
WALTERS LATERAL AT APPROXIMATE
STATION 16+10

$3,420.00

Pulled &
Approved by
Separate
Motion

2025-
171

2025-1.-099 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE SAN
MIGUEL LATERAL AT APPROXIMATE STATION
240+53

$3,420.00

2025-
172

2025-L-100 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 104+21

$3,800.00

10

2025-
173

2025-L-101 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
WEST DRAIN AT APPROXIMATE STATION
715+38

$4,180.00

11

2025-
174

2025-L-102 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
WEST DRAIN AT APPROXIMATE STATION
781+63

$4,180.00

118




12

2025-
175

2025-L-103 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 103+61

$3,800.00

13

2025-
176

2025-L-104 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 134+83

$3,800.00

14

2025-
177

2025-L-105 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 64+09

$3,420.00

15

2025-
178

2025-L-106 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
NEMEXAS DRAIN AT APPROXIMATE STATION
931+64

$4,180.00

16

2025-
179

2025-L-107 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO AT APPROXIMATE
STATION 44+34

$3,420.00

17

2025-
180

2025-L-108 JUAN ARMANDO MARTINEZ

TO OPERATE AND MAINTAIN AN EXISTING
VEHICLE CULVERT CROSSING THE CENTRAL
DRAIN AT APPROXIMATE STATION 5+00

18

2025-
181

2025-L-109 ARGELIA LLANZ

TO OPERATE AND MAINTAIN AN EXISTING
VEHICLE BRIDGE CROSSING THE THREE
SAINTS WEST LATERAL AT APPROXIMATE
STATION 80+93

19

2025-
189

2025-L-114 CITY OF LAS CRUCES

TO CONSTRUCT, OPERATE, AND MAINTAIN A
PIPED PORTION AND AN EXISITING CULVERT
CROSSING THE LAS CRUCES LATERAL FROM
APPROXIMATE STATIONS 334+04 TO 346+52

$4,180.00

Pulled &
Approved by
Separate
Motion

$69,377.43
TOTAL CHARGED $ (NO LAND FEE WAIVER)
TOTAL WAIVED $ (REQUESTING LAND FEE $14,293.86
WAIVER)
$83,671.29

TOTAL $

119




EBID
Job #

Lic.
Renew
Y/N

ROU LICENSEE

ROU Land Fee
(20 yr term)

ROU Land Fee
Requested to be
Waived? Y/N

Staff
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nd
Approval?
Y/N

Approved
Consent
Agenda

EBID ROU LICENSE LIST - AUGUST 11, 2025 BOARD MEETING

2025-
162

2ND REVIEW

TO CONSTRUCT, OPERATE, AND MAINTAIN A 6”
PVC FORCEMAIN PARALLELING THE RIGHT
BANK OF THE MESILLA DRAIN FROM
APPROXIMATE STATIONS 479+30 TO 513+90

$8,197.43

Pulled &
Approved
by
Separate
Motion

2025-
187

2025-L-112 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
NEMEXAS DRAIN AT APPROXIMATE STATION
838+00

$4,180.00

2025-
188

2025-L-113 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 103+89

$3,420.00

2025-
190

2025-L-115 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
MITCHELL LATERAL AT APPROXIMATE
STATION 11+75

$3,420.00

2025-
191

2025-L-116 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
455+60

$4,180.00

2025-
192

2025-L-117 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 135+10

$3,800.00

2025-
194

2025-L-119 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
THREE SAINTS LATERAL AT APPROXIMATE
STATION 102+75

$3,800.00

2025-
196

2025-L-120 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 238+50

$3,420.00

2025-
197

2025-L-121 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
PAXTON LATERAL AT APPROXIMATE STATION
89+00

$3,420.00

10

2025-
198

2025-L-122 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE LA
UNION WEST LATERAL AT APPROXIMATE
STATION 89+34

$3,420.00

11

2025-
202

2025-L-126 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 155+71

$3,420.00

120




12

2025-
206

2025-L-127 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
LAKE LATERAL CANAL AT APPROXIMATE
STATION 12+75

$3,420.00

13

2025-
207

2025-L-128 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
WEST DRAIN AT APPROXIMATE STATION
610+70

$4,180.00

14

2025-
208

2025-L-129 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 216+00

$3,420.00

15

2025-
209

2025-L-130 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 167+68

$3,420.00

16

2025-
210

WOFFORD

TO OPERATE AND MAINTAIN AN EXISTING
VEHICLE CULVERT CROSSING THE MESILLA
DRAIN AT APPROXIMATE STATION 514+50

$4,180.00

17

2025-
211

2025-L-132 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
HOUGHTON LATERAL AT APPROXIMATE
STATION 61+00

$3,420.00

18

2025-
212

2025-L-133 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
HOUGHTON LATERAL AT APPROXIMATE
STATION 30+00

$3,420.00

19

2025-
213

2025-L-134 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE LAS
CRUCES LATERAL AT APPROXIMATE STATION
579+60

$3,800.00

20

2025-
214

2025-L-135 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
EASTSIDE MAIN CANAL AT APPROXIMATE
STATION 300+07

$3,800.00

21

2025-
217

2025-L-137 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ALTA VISA LATERAL AT APPROXIMATE
STATION 0+70

$3,420.00

22

2025-
218

2025-L-138 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
WEST DRAIN AT APPROXIMATE STATION
629+10

$4,180.00

23

2025-
219

2025-L-139 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
DECK LATERAL AT APPROXIMATE STATION
45+20

$3,420.00
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2025-L-140 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN

2025-
24 220 AERIAL FIBER OPTIC LINE CROSSING THE $3,420.00 X
LOWER CHAMBERINO LATERAL AT
APPROXIMATE STATION 216+67
DR. TODD PARCO
2025- TO OPERATE AND MAINTAIN AN EXISTING
25 220 VEHICLE CULVERT CROSSING THE HATCH SUAENEY X
DRAIN AT APPROXIMATE STATION 359+89
$87,997.43
TOTAL CHARGED $ (NO LAND FEE WAIVER)
TOTAL WAIVED $ (REQUESTING LAND FEE $11,780.00
WAIVER)
99,777.43
TOTAL $ $

122




EBID
Job #

Lic.
Renew
Y/N

ROU LICENSEE

ROU Land Fee
(20 yr term)

ROU Land Fee
Requested to be
Waived? Y/N

Staff
Recommen
d Approval?

Y/N

Approved
Consent
Agenda

EBID ROU LICENSE LIST - SEPTEMBER 10, 2025 BOARD MEETING

2025-
185

2

2025-L-110 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE SAN
MIGUEL LATERAL AT APPROXIMATE STATION
184+90

$3,800.00

2025-
186

z

2025-L-111 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE SAN
MIGUEL LATERAL AT APPROXIMATE STATION
211+85

$3,800.00

2025-
193

P4

2025-L-118 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
468+00

$4,180.00

2025-
199

z

2025-L-123 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
UPPER CHAMBERINO LATERAL AT
APPROXIMATE STATION 296+85

$3,800.00

2025-
227

P4

2025-L-142 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN A
BURIED FIBER OPTIC LINE CROSSING THE
EAST DRAIN AT APPROXIMATE STATION
347+90

$4,180.00

2025-
228

z

2025-L-143 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE LA
MESA DRAIN AT APPROXIMATE STATION
359+00

$4,180.00

2025-
229

P4

2025-L-144 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE SAN
MIGUEL LATERAL AT APPROXIMATE STATION
173+55

$3,420.00

2025-
230

z

2025-L-145 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE SAN
MIGUEL LATERAL AT APPROXIMATE STATION
156+38

$3,420.00

2025-
231

P4

2025-L-146 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE SAN
MIGUEL LATERAL AT APPROXIMATE STATION
158+37

$3,420.00

10

2025-
232

z

2025-L-147 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
ANTHONY LATERAL AT APPROXIMATE
STATION 177+53

$3,420.00

123




11

2025-
233

z

2025-L-148 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
CHAMBERINO DRAIN AT APPROXIMATE
STATION 162+90

$4,180.00

12

2025-
234

P4

2025-L-149 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
UPPER CHAMBERINO LATERAL AT
APPROXIMATE STATION 297+26

$3,800.00

13

2025-
235

P4

2025-L-150 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE LA
MESA DRAIN AT APPROXIMATE STATION
328+85

$4,180.00

14

2025-
236

P4

2025-L-151 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
UPPER CHAMBERINO LATERAL AT
APPROXIMATE STATION 394+15

$3,800.00

15

2025-
237

z

2025-L-152 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
UPPER CHAMBERINO LATERAL AT
APPROXIMATE STATION 408+49

$3,420.00

16

2025-
238

z

2025-L-153 COMCAST / MTC

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL FIBER OPTIC LINE CROSSING THE
CHAMBERINO EAST LATERAL AT
APPROXIMATE STATION 261+60

$3,800.00

17

2025-
254

P4

2025-L-161 QWEST CORPORATION

TO CONSTRUCT, OPERATE, AND MAINTAIN AN
AERIAL TELEPHONE LINE CROSSING THE
MESILLA DRAIN AT APPROXIMATE STATION
237+14

$1,630.07

TOTAL CHARGED $ (NO LAND FEE WAIVER)

$62,430.07

TOTAL WAIVED $ (REQUESTING LAND FEE
WAIVER)

$0.00

TOTAL $

$62,430.07
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Staff

EBID Lic. ROU Land | ROU Land Fee Recommend Approved
Job # Renew ROU LICENSEE Fee Requested to Approval? Consent
YIN (10 yr term) |be Waived? Y/N IODY/N ’ Agenda
EBID ROU LICENSE LIST - OCTOBER 8, 2025 BOARD MEETING
Y 2025-L-124 WOODWARD / DeRUYTER FARMS
2025. 2995 | SUNSET FARMS / FARMS EL CONSUELO
206 $4,180.00 Y X
200 ,05.1.- [TO OPERATE AND MAINTAIN AN EXISTING
079 |VEHICLE CULVERT CROSSING THE EAST DRAIN Y
AT APPROXIMATE STATION 452+87
Y |2025-L-125 WOODWARD / DeRUYTER FARMS
2025. 2005 |/ SUNSET FARMS / FARMS EL CONSUELO
206 $3,800.00 Y X
201 ,05.L- [TO OPERATE AND MAINTAIN AN EXISTING
079 |VEMICLE CULVERT CROSSING THE ANTHONY Y
LATERAL AT APPROXIMATE STATION 60+50
2025-L-159 M&J CUSTOM FARMING / JOSEPH
CENICEROS
2025- N  |TO CONSTRUCT, OPERATE, AND MAINTAIN A $3,800.00 v X
252 HARVEST GATE ON THE RIGHT BANK OF THE Y
LEASBURG EXTENSION AT APPROXIMATE
STATION 720+43
2025-L-160 M&J CUSTOM FARMING / JOSEPH
CENICEROS
2025- N |TO CONSTRUCT, OPERATE, AND MAINTAIN A $3,800.00 v X
253 HARVEST GATE ON THE RIGHT BANK OF THE Y
LEASBURG EXTENSION AT APPROXIMATE
STATION 699+71
2025-L-162 CAREY AND PATRICIA WILSON
2025-
258 N |To OPERATE AND MAINTAIN AN EXISTING $3,800.00 = Y X
VEHICLE BRIDGE CROSSING THE EASTSIDE
MAIN CANAL AT APPROXIMATE STATION 278+10
2025-L-163 EL PASO ELECTRIC
2025- N |TO CONSTRUCT, OPERATE, AND MAINTAIN AN $4,180.00 N v X
259 AERIAL ELECTRICAL LINE CROSSING THE HATCH
MAIN CANAL AT APPROXIMATE STATION 946+60
2025-L-164 EL PASO ELECTRIC
2025- TO CONSTRUCT, OPERATE, AND MAINTAIN AN
260 N |AERIAL ELECTRICAL LINE CROSSING THE $3,420.00 N Y X
TURNEY LATERAL AT APPROXIMATE STATION
3+00
$11,400.00 N Y
TOTAL CHARGED $ (NO LAND FEE WAIVER)
TOTAL WAIVED $ (REQUESTING LAND FEE $15,580.00 Y Y
WAIVER)
26,980.00 Y
TOTAL $ $

125




EBID Lic. ROU Land IT::ZUUI;aSrt‘:dF::)e Staff Approved
Job # Renew ROU LICENSEE Fee bquaived’> Recommend Consent
YIN (20 yr term) YIN ' Approval? Y/N | Agenda
EBID ROU LICENSE LIST - NOVEMBER 12, 2025 BOARD MEETING
2025-L-154 ISELA MARIE JAQUEZ
Pulled &
ENCROACHMENT AGREEMENT ROU Approved
2025- N LICENSE FOR AN EXISTING Y b
245 STRUCTURE ON THE LEFT BANK OF Se a%’ate
THE HATCH MAIN CANAL AT Mgtion
APPROXIMATE STATION 1173+36
2025-L166 DIANE DUTTON
Y v Pulled &
025. 2015~ |TO OPERATE AND MAINTAIN AN Approved
265 217 |EXISTING HARVEST GATE ON THE $4,180.00 Y by
2015-L- |RIGHT BANK OF THE NEMEXAS DRAIN Separate
069 |AT APPROXIMATE STATION 581+00 Motion
2025-L-167 DIANE DUTTON
Y Pulled &
5025. 2015~ |TO OPERATE AND MAINTAIN AN v Approved
266 217 |EXISTING HARVEST GATE ON THE $4,180.00 Y by
2015-L- |RIGHT BANK OF THE NEMEXAS DRAIN Separate
069 |AT APPROXIMATE STATION 595+00 Motion
2025-L-169 JOE GARCIA / MOONDOG
LLC,,
2025- N TO CONSTRUCT, OPERATE, AND $3,420.00 Y v X
278 MAINTAIN A 16” FLUME CROSSING THE
DONA ANA LATERAL AT APPROXIMATE
STATION 261+40
2025-L-170 CITY OF LAS CRUCES
TO CONSTRUCT, OPERATE, AND VA
MAINTAIN A PAVED, MULTI-PURPOSE,
NON-MOTORIZED TRAIL FOR PUBLIC
MEMORAND Pulled &
USE (TORTUGAS TRAIL) PARALELLING UM OF Approved
2025- N THE RIGHT BANKS OF THE LAS UNDERSTA Y b
279 CRUCES LATERAL FROM NDING Se z;:’ate
APPROXIMATE STATIONS 358+25 TO (MOU) Mgtion
362+50 AND TORTUGAS LATERAL
FROM APPROXIMATE STATIONS 0+00
TO 14+90 AND CULVERT CROSSING AT
APPROXIMATE STATION 7+00
TOTAL CHARGED $ (NO LAND FEE $0.00 N Y
WAIVER)
TOTAL WAIVED $ (REQUESTING LAND FEE| $11,780.00 Y Y
WAIVER)
TOTAL $ $11,780.00 Y
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2025 Monthly Cash Balances

1/6/2025 $6,215,583.00
2/10/2025 $10,268,260.00
3/11/2025 $9,801,721.00

4/4/2025 $9,801,721.00

5/9/2025 $9,338,299.00

6/4/2025 $9,372,600.00

7/2/2025 $7,656,789.00

8/7/2025 $8,186,275.00

9/4/2025 $7,215,761.00
10/2/2025 $6,744,269.00
11/5/2025 $6,268,896.00

12/4/2025

$6,313,245.00
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Cash - Bank

Investments - NM State Treasurer

Cash balance bank

Cash Balances

Monday, January 6, 2025

1/6/2025 1/6/2024
S 1,630,349 S 1,407,017
S 6,215,583 S 5,362,855
S 7,845,932 S 6,769,872

Cash - Book Balance 1/6/2025 Balance 1/6/2024
Cash S 573,138 S 1,324,658
Invest S 6,215,583 S 5,362,855
Cash balance book S 6,788,721 S 6,687,513
Operating Operating
Investment Activity Investment Activity
YTD 2025 YTD 2024
Balance S 5,446,793 S 3,175,628
Plus: interest S 18,790 S 37,227
Plus: Transfers In S 1,500,000 S 2,250,000
Less: Transfers Out S (750,000) S (100,000)
S 6,215,583 S 5,362,855
Difference in
FY25-FY24
S 101,207
O&M LID
Percent of 2025 Assessment received to date: ~ 45% 49%
Uncommon cash transactions in December to date: None
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Cash - Bank

Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest
Plus: Transfers In
Less: Transfers Out

Percent of 2025 Assessment received to date: ~

Cash Balances

Monday, February 10, 2025

2/10/2025 2/10/2024 2/10/2023
S 779,454 S 1,407,017 S 818,980
S 10,268,260 S 8,891,200 S 7,226,256
S 11,047,714 S 10,298,217 S 8,045,236

Balance 2/10/2025

Balance 2/10/2024

Balance 2/10/2024

Uncommon cash transactions in January and February to date:

Control Design - backordered parts for SCADA
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S 414,075 S 1,242,092 S 567,566
S 10,268,260 S 8,891,200 S 7,226,256
S 10,682,335 S 10,133,292 S 7,793,822
Operating Operating Operating
Investment Activity Investment Activity Investment Activity
YTD 2025 YTD 2024 YTD 2024
S 5,449,673 S 3,175,628 S 1,689,620
S 68,587 S 65,571 S 36,636
S 5,500,000 S 5,850,000 S 5,500,000
S (750,000) S (100,000) S -
S 10,268,260 S 8,991,199 S 7,226,256
Difference in Difference in
FY25-FY24 FY24-FY23
S 549,044 S 2,339,470
O&M
85%
$ 45,776
129
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Cash - Bank

Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest
Plus: Transfers In
Less: Transfers Out

Percent of 2025 Assessment received to date: ~

Cash Balances

Friday, April 4, 2025

4/4/2025 4/4/2024 4/4/2023
S 590,630 S 492,855 S 452,668
S 9,801,721 S 8,970,639 S 6,276,385
S 10,392,351 S 9,463,494 S 6,729,053

Balance 4/4/2025

Balance 4/4/2024

Balance 4/4/2023

S 397,780 S 668,122 S 570,065
S 9,801,721 S 8,970,639 S 6,276,385
S 10,199,501 S 9,638,761 S 6,846,450
Operating Operating Operating
Investment Activity Investment Activity Investment Activity
YTD 2025 YTD 2024 YTD 2023
S 5,449,673 S 3,175,628 S 1,689,620
S 102,048 S 145,011 S 86,765
S 5,500,000 S 6,250,000 S 5,500,000
S (1,250,000) S (600,000) S (1,000,000)
S 9,801,721 S 8,970,639 S 6,276,385
Difference in Difference in
FY25-FY24 FY24-FY23
S 560,740 S 2,792,310
O&M
90%

Uncommon cash transactions in March and April to date:

None

Z:\(3) Finance\Finance Information\Cash Flow
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Cash - Bank

Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest
Plus: Transfers In
Less: Transfers Out

Percent of 2025 Assessment received to date: ™

Cash Balances

Friday, May 9, 2025

5/9/2025 5/9/2024 5/9/2023
S 800,196 S 492,855 S 452,668
S 9,338,299 S 8,758,892 S 6,301,000
S 10,138,495 S 9,251,747 S 6,753,668

Balance 5/9/2025

Balance 5/9/2024

Balance 5/9/2023

Uncommon cash transactions in April and May to date:

Grant Proceeds - California Lateral
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S 743,886 S 623,587 S 600,467
S 9,338,299 S 8,758,892 S 6,301,000
S 10,082,185 S 9,382,479 S 6,901,467
Operating Operating Operating
Investment Activity Investment Activity Investment Activity
YTD 2025 YTD 2024 YTD 2023
S 5,449,673 S 3,175,628 S 1,689,620
S 138,626 S 183,264 S 111,381
S 5,500,000 S 6,500,000 S 5,500,000
S (1,750,000) S (1,100,000) S (1,000,000)
S 9,338,299 S 8,758,892 S 6,301,000
Difference in Difference in
FY25-FY24 FY24-FY23
S 699,706 S 2,481,012
O&M
91%
$ 409,592
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Cash - Bank

Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest
Plus: TransfersIn
Less: Transfers Out

Percent of 2025 Assessment received to date: ~

Cash Balances

Wednesday, June 4, 2025

6/4/2025 5/9/2024 6/4/2023
S 800,196 S 492,855 S 452,668
S 9,372,600 S 8,298,151 S 6,077,223
S 10,172,796 S 8,791,006 S 6,529,891

Balance 6/4/2025

Balance 6/4/2024

Balance 6/4/2023

Uncommon cash transactions in May and June to date:

none

Interest rate on investments for April 2025:

S 275,129 S 807,044 S 371,718
S 9,372,600 S 8,298,151 S 6,077,223
S 9,647,728 S 9,105,194 S 6,448,941
Operating Operating Operating
Investment Activity Investment Activity Investment Activity
YTD 2025 YTD 2024 YTD 2023
S 5,449,673 S 3,175,628 S 1,689,620
S 172,927 S 222,523 S 137,603
S 5,500,000 S 6,500,000 S 5,500,000
S (1,750,000) S (1,600,000) S (1,250,000)
S 9,372,600 S 8,298,151 S 6,077,223
Difference in Difference in
FY25-FY24 FY24-FY23
S 542,534 S 2,656,254
O&M
94%
4.34%
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Cash Balances

Wednesday, July 2, 2025

Cash - Bank
Investments - NM State Treasurer

Cash balance bank

7/2/2025 7/2/2024 7/2/2023
S 2,446,213 S 761,289 S 460,846
S 7,656,789 S 7,834,415 S 5,601,507
S 10,103,002 S 8,595,704 S 6,062,353

Cash - Book Balance 7/2/2025 Balance 7/2/2024 Balance 7/2/2023
Cash S 441,646 S 523,796 S 316,946
Invest S 7,656,789 S 7,834,415 S 5,601,507
Cash balance book S 8,098,435 S 8,358,211 S 5,918,453
Operating Operating Operating
Investment Activity Investment Activity Investment Activity
YTD 2025 YTD 2024 YTD 2023
Balance S 5,449,673 S 3,175,628 S 1,689,620
Plus: interest S 207,116 S 258,787 S 161,887
Plus: Transfers In S 6,000,000 S 6,500,000 S 5,500,000
Less: Transfers Out S (4,000,000) S (2,100,000) S (1,750,000)
S 7,656,789 S 7,834,415 S 5,601,507
Difference in Difference in
FY25-FY24 FY24-FY23
S (259,777) S 2,439,758
0&M
Percent of 2025 Assessment received to date: ~ 94%
Uncommon cash transactions in June and July to date:
Uncommon large payments
ISC Grant Drone and accessories S (65,941)
Ford F250s $ (139,430)
s (205,371)
Operating Expenses  Pump repair S (20,831)
Pipe S (11,411)
Finance software annual S (20,233)
Project electrical hookup S (58,095)
S (110,569)
Total large uncommon payments S (315,940)
Transfers In from Investments S 2,000,000
Grant Proceeds S 1,071,672
Interest rate on investments for May 2025: 4.32%
134
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Cash Balances

Thursday, August 7, 2025

Cash - Bank
Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest
Plus: Transfers In
Less: Transfers Out

Percent of 2025 Assessment received to date: ~

8/7/2025 8/7/2024 8/7/2023
S 580,255 S 346,332 S 754,645
S 8,186,275 S 7,334,415 S 4,601,507
$ 8,766,530 $ 7,680,747 $ 5,356,152

Balance 8/7/2025

Balance 8/7/2024

Balance 8/7/2023

Uncommon cash transactions in July and August to date:

Uncommon large payments
Operating Expenses  BOR Quarterly payment
Annual insurance

Uncommon large receipts
Right of Way license payments

Constituent Project funds

Interest rate on investments for June 2025:
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S 305,904 S 271,439 S 566,574
S 8,186,274 S 7,334,415 S 4,601,507
S 8,492,178 S 7,605,854 S 5,168,081
Operating Operating Operating
Investment Activity Investment Activity Investment Activity
YTD 2025 YTD 2024 YTD 2023
S 5,449,673 S 3,175,628 S 1,689,620
S 236,602 S 258,787 S 161,887
S 6,500,000 S 6,500,000 S 5,500,000
S (4,000,000) S (2,600,000) S (2,750,000)
S 8,186,275 S 7,334,415 S 4,601,507
Difference in Difference in
FY25-FY24 FY24-FY23
$ 886,324 $ 2,437,773
o&M
96%
S (79,749)
S (133,256)
S (213,005)
S 186,960
S 241,040
4.32%
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Cash Balances

Thursday, September 4, 2025

Cash - Bank
Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest
Plus: Transfers In
Less: Transfers Out

Percent of 2025 Assessment received to date: ~

9/4/2025 9/4/2024 9/4/2023
S 614,384 S 706,983 S 616,711
S 7,215,761 S 6,369,320 S 4,124,257
$ 7,830,145 $ 7,076,303 $ 4,740,968

Balance 9/4/2025

Balance 9/4/2024

Balance 9/4/2023

Uncommon cash transactions in August and September to date:

Uncommon large payments
Pipe for constituent project
BOR quarterly payment

Uncommon large receipts
Right of Way license payments

Interest rate on investments for July 2025:
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S 494,792 S 609,871 S 420,641
S 7,215,761 S 6,369,320 S 4,124,257
S 7,710,553 S 6,979,191 S 4,544,898
Operating Operating Operating
Investment Activity Investment Activity Investment Activity
YTD 2025 YTD 2024 YTD 2023
S 5,449,673 S 3,175,628 S 1,689,620
S 266,088 S 293,692 S 184,637
S 6,500,000 S 6,500,000 S 5,500,000
S (5,000,000) S (3,600,000) S (3,250,000)
S 7,215,761 S 6,369,320 S 4,124,257
Difference in Difference in
FY25-FY24 FY24-FY23
$ 731,362 $ 2,434,293
o&M
96%
S (240,055)
S (124,555)
S (364,610)
S 41,040
4.35%
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Cash Balances

Thursday, October 2, 2025

Cash - Bank
Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest
Plus: Transfers In
Less: Transfers Out

Percent of 2025 Assessment received to date: ~

10/2/2025 10/2/2024 10/2/2023
S 503,223 S 385,062 S 565,950
S 6,744,269 S 5,900,940 S 3,643,741
S 7,247,492 S 6,286,002 S 4,209,690

Balance 10/2/2025

Balance 10/2/2024

Balance 10/2/2023

Uncommon cash transactions in August and September to date:

Uncommon large payments
None

Uncommon large receipts
Auction proceeds
Right of Use fees

Interest rate on investments for August 2025:
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S 399,361 S 299,791 S 362,829
S 6,744,269 S 5,900,940 S 3,643,741
S 7,143,630 S 6,200,732 S 4,006,569

Operating Operating Operating
Investment Activity Investment Activity Investment Activity

YTD 2025 YTD 2024 YTD 2023
S 5,449,673 S 3,175,628 S 1,689,620
S 294,596 S 325,312 S 204,121
S 6,500,000 S 6,500,000 S 5,500,000
S (5,500,000) S (4,100,000) S (3,750,000)
S 6,744,269 S 5,900,940 S 3,643,741

Difference in Difference in

FY25-FY24 FY24-FY23

S 942,898 S 2,194,162
O&M
96%
S 25,093
S 62,320
4.35%
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Cash Balances

Wednesday, November 5, 2025

Cash - Bank
Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest
Plus: Transfers In
Less: Transfers Out

Percent of 2025 Assessment received to date: ~

11/5/2025 11/5/2024 11/5/2023
S 319,715 S 401,216 S 533,608
S 6,268,896 S 5,427,179 S 3,160,642
$ 6,588,612 $ 5,828,394 $ 3,694,249

Balance 11/5/2025

Balance 11/5/2024

Balance 11/5/2023

Uncommon cash transactions in October and November to date:

Uncommon large payments
None

Uncommon large receipts
Auction proceeds

Income from outside job
Grant proceeds

Interest rate on investments for September 2025:
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S 384,273 S 443,961 S 304,950
S 6,268,896 S 5,427,179 S 3,160,642
S 6,653,169 S 5,871,140 S 3,465,592
Operating Operating Operating
Investment Activity Investment Activity Investment Activity
YTD 2025 YTD 2024 YTD 2023
S 5,449,673 S 3,175,628 S 1,689,620
S 319,223 S 351,551 S 221,022
S 6,500,000 S 6,500,000 S 5,500,000
S (6,000,000) S (4,600,000) S (4,250,000)
S 6,268,896 S 5,427,179 S 3,160,642
Difference in Difference in
2025-2024 2024-2023
$ 782,029 $ 2,405,548
o&M
96%
s 49,008
S 56,305
S 300,288
4.27%
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Cash - Bank

Investments - NM State Treasurer

Cash balance bank

Cash - Book

Cash
Invest
Cash balance book

Balance

Plus: interest

Plus: Transfers In
Less: Transfers Out

Percent of 2026 Assessment received to date: ~

Cash Balances

Wednesday, December 3, 2025

12/4/2025 12/4/2024 12/4/2023
S 1,290,371 S 1,639,152 S 1,415,481
S 6,313,245 S 4,699,673 S 3,825,628
S 7,603,617 S 6,338,825 S 5,241,109

Balance 12/4/2025

Balance 12/4/2024

Balance 12/4/2023

Uncommon cash transactions in November and December to date:

None

Uncommon large payments:

S 730,557 ISC Grant purchases - Riemburment in process

Uncommon large receipts
Auction proceeds received in November
Income from outside job

Grant proceeds

Interest rate on investments for October 2025:
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S 791,268 S 636,583 S 1,171,091
S 6,313,245 S 4,699,673 S 3,825,628
S 7,104,514 S 5,336,256 S 4,996,719

Operating Operating Operating
Investment Activity Investment Activity Investment Activity

YTD 2026 YTD 2025 YTD 2024
S 6,291,071 S 5,427,179 S 3,160,642
S 22,174 S 22,494 S 14,987
S 1,000,000 S - S 750,000
S (1,000,000) S (750,000) S (100,000)
S 6,313,245 S 4,699,673 S 3,825,628

Difference in Difference in

2025-2024 2024-2023

S 1,768,258 S 339,537
O&M
25%
S -
S 67,590
$ -
$ -
3.96%
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2025 Elephant Butte Board of Directors Election

2025 was an EBID Even Election Year. Incumbents Casey Crist, Greg Daviet, Rafael Rovirosa, and Prescott K (PK)

Colquitt lll all ran unopposed.

Polling Stations were held at the following locations:

EBID Hatch Maintenance Yard

EBID Main Office

EBID Chamberino Maintenance Yard

3000 Highway 187

530 S. Melendres St.

10935 Highway 28

Hatch, NM 87937

Las Cruces, NM 88005

La Mesa, NM 88044

A total of fifty-eight (58) votes were cast in the 2025 Election.

Twelve (12) absentee votes were received. Nine (9) constituents voted at the Hatch Polling Station. Eighteen (18)

constituents voted at the Las Cruces Polling Station. Nineteen (19) constituents voted at the Chamberino Polling

Station.
Precinct Candidate Total Votes
Precinct 2 Casey Crist 57
Precinct 4 Greg Daviet 57
Precinct 6 Rafael Rovirosa 58
Precinct 8 Prescott K (PK) Colquitt 111 56
Current Terms
Precinct # Name Office Held Member | Term Ends 2025 |Term Ends
Election
1 Randy Garay Secretary (1/2024) 2024 2027
2 Casey Crist Director (appointed 12/2024) 2024 2025 X 2029
3 Preston Tharp Director 2024 2027
4 Greg Daviet President (3/2023) 2017 2025 X 2029
5 James Sloan Director 2024 2027
6 Rafael Rovirosa Vice President (1/2024) 2024 2025 X 2029
7 John K Clayshulte Jr Director 2024 2027
8 Prescott K (PK) Colquitt Director 2024 2025 X 2029
9 Henry Ludwig Director 2024 2027
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